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|. Corporate Profile and Business Activities




Corporate Profile .

Company name
Founded
Capital
Representative
Head office

Employees

Business

Consolidated subsidiaries

Listed stock market

Shareholders

Good Com Asset Co.,Ltd.

November 28, 2005

504.44 million yen (As of October 31, 2017)

Yoshikazu Nagashima, President and CEO

Sumitomo Fudosan Niskshinjuku Building, 720-1,
Nishishinjuku, Shinjukeku, Tokyo

80 (As of October 31, 2017) *Consolidated

Planning, development, sale and management of newly constructed
condominiums using Good Com’s Geno

Good Com Co., Ltd. (Property management business)
Taiwan GoodCom Co.l.td. (Taiwan subsidiary)
Shanghai Good Com Business Consulting Co.,Ltd. (China subsidiary)

Second Section of the Tokyo Stock Exchange (Stock code: 3475)

11,055 (As of October 31, 2017)




/ ™

Nov. 2005 Established Goodcom Asset Inc. with capital of ¥3 million

Jan. 2006 Obtained a license for real estate transaction business

Jan.2008 { G NIISR &l f Sa 2 @end@igstries condomDiams2 NA JA y |- €

business (leasing and management services)

Mar. 2008 Made Good Com Co., Ltd. a wholly owned subsidiary to operate the property manage]nent
Obtained licenses for real estate transaction and condominium management busine

ses
Jul. 2011 Started use of wall vegetation (currenteen veilbrand)

Mar. 2015 Started use of rooftop greenergKygardenbrand)

Mar. 2015 Established subsidiary Taiwan Good Com Co., Ltd. in Taipei, Taiwan
Dec. 2016 Listed in the JASDAQ (standard) market of the Tokyo Stock Exchange
May 2017 Established subsidiary Shanghai Good Com Business Consulting Co.,Ltd. in Shanghal, Chir

Jun. 2017 Listing moved to the Second Section of the Tokyo Stock Exchange

. /




Our Business

Good Com’s origmmnd

TN T

Sales of newly constructed condon
23 wards




Characteristics of Business Operations (Hropertie

4 Consistency

A All properties have similar exteriors, entrances, entrance halls and other features

Consistency gives suppliers (construction companies) and buyers (investors) a good idea of the
0dzZAf RAY3IQa RS&aA3IAY |yR |LIISIENIYOS 6SF2NBE O2yadn
construction companies and investors again and again.

(In FY10/17, 75.0% of projects used a construction company for at least the second time and 49.1% of
K buyers had purchased a Good Com condominium before.)

(

Wall vegetation/Rooftop greenery
A .dAfRAYIEa KIFI@S ¢ttt @S3IASGlraA2y 2y (G0KS FANRG | Tt
A2KSY SEGSNA2NI gl tf @S3ASHFdA2y A& y20 LI2&aarofS:
\_
4 N

Condominium unit configurations and price range

A Buildings have 1K, 1LDK and 2LDK configurations
A Floor area is 20 to 60 square meters

At NAROSAE NS 06SUsSSY Fo2dzi Cun YAfEtAZ2Y YR Cph °
\ incomes and preferences j




Characteristics of Business Operations (Hroperties

Consistency
(Similar exteriors)

Genovia Megurominami green veill Genovia Todaimae green veil




Characteristics of Business - Operations ?r@pe;ties

Consistency
(Similar entrancesi

|

Genovia Itabashi west green vell




Characteristics of Business Operations (Hroperties

Consistency
N (Similar entrances

J., \.
=
‘ .

|
E

TERY P
—

E SR
%
S
w

Genovia Megurominami green veil
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Characteristics of Business.Operations (BHroperties

) 1‘

Genovia Megurominami green vell




Characteristics of Business - Operations (Hroperties
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Wall vegetation
(green vell)

Genovia Todaimae green vell



Characteristics of Business Operations (Hroperties

NN\ |
Wall vegetation

Genovia Megurominami green vell



Asset

Characteristics of Business.Operationsl{@¢ations oo,

A Genovia series condominiums constructed (as of Oct. 31, 2017) Districtsin - Development Singleowner ...,
Tokyo projects? projects?
Koto-ku 2 5 7
Nerimaku 1 4 5
Minato-ku 2 2 4
Shinjukuku 1 3 4
_ Itabashiku 1 3 4
Katsushika -

Sumidaku 1 3 4
Taitoku - 4 4
- Otaku - 3 3
Suginami Chiyoda Edogawa Kita-ku 2 . 2
Nakanaeku - 2 2
Adachiku - 2 2
Meguro-ku 1 - 1
Arakawaku 1 - 1
Shinagawa Other: Chuoku - 1 1
_ Bunkyocku - 1 1

One singleowner -
project in Shibuyaku - 1 1
Kawasakshi, Setagaysu - 1 1
Kanagawa Toshimaku - 1 1
Location of project under way Total 12 36 48

*1 At development projects, Good Com purchases land and develops a condominium on the site using its own brand.
*2 At singleowner projects, Good Com pays a deposit for land, constructs a condominium building using the same design a®¥an tondominium
brand, then purchases the entire building from a condominium company.

To increase value as investments, Good Com sell] :
23 wards and on sites within a B@inute walk of a train station. Good Com does not purchase existing
condominium buildings.




Characteristics of Business:Operations (dJocatio

FY10/17 sales FY10/18 FY10/19

GenoviaAsakusabaslgreenveil Taitoku
Genovia_ Higaskilihombashi Ekimae Chuoku
greenveil
Genovia Ryogoku Il greeeil Sumidaku
Genovia Higashi Nippayreenveil Arakawaku
Genovia Asakusa Il skygarden Taito-ku
Genovia Asakusa lll greeail Taito-ku \ “‘ .
1002@& land for development planned for FY10/19 has been acquired
Genovia Azabujuban greeeil Minato-ku
O%S'fland for development planned for FY10/20 has been acquired
Genovia Todaimagreenveil Bunkycku
_ - _ Prog“lﬂ%s as planned with land acquisitions for future projects
GenoviaMegurominamigreenveil Meguroku
Genovia Ojima Ekkygarden Koto-ku
Genovia Kawasakkigreenveil Kawasakshi (
Genovia Itabashi west greefmil Itabashiku

Genovia Kameidosuijin skygarden Sumidaku

Genovia Setagaya Kinujeeenveil Setagay&u

Genovia Tabata Il greesil Kitarku




Characteristics of Business Operations (Jnvestors {ﬂ)

2.5%1.2%

*FY10/17 sales to individuals in Jap:

= Under¥5 million

¥5.01 million to¥7 millio
¥7.01 million to¥9 millio

E ¥10.01 million or more

@ Hokkaido/Tohoku

rofessio

2.5% 2.5%

93.8%

@vernment emp@ ‘
O Private-sector instructor A |
nnua
I Medical professional | 44.4%| .
iIncome 50.6%
M Other

Location o
investors

A Individual investors are the primary buyers of condominiums sold by Good Com in Japan.
A The main profession of investors is government employee and annual income is mostly in th® ¥
million range. Most investors are women and investors are located primarily in the Kanto and

Chubu regions.




Characteristics of Business -Operations (Jnvestors

Purchase scheme using a life insurance policy

A A buyer obtains a housing loan from a financial institution that includes group credit life insurance cover
A This life insurance policy pays the remainder of the libéime borrower dies or is severely disabled.

A Family members inherit the property and receive a steady income stream.

/Events for the payment of group credit life insurance benefits by financial institutions \

Example 1

Death of the borrower
Designatedsevere disabilityof the borrower due to an injury or disease

Example 2
Death of the borrower
Borrower is unable to work for at least one year due tasroke or other seven
serious medical condition

Example 3
Death of the borrower
Borrower is designated as requiring at least level 3 nursing care or the borrower requires the
specifiednursing care levelor 180 consecutive days /




Characteristics of Business.Operations (411gh OCCUpPAHGYHRE

Occupancy rate

(%)

Advantages of the Good Com business mo( 100.0

99.8

A Good Com concludes a leasing contract with a real estate .

company for each building upon its completion to increase the
occupancy rate. 97.0
96.0
Investors can purchase a condominium unit with confidence 95.0
because the unit is already occupied.

98.0

>

94.0

93.0

A The large number of units available for sale means that Good
Com always has a big selection of properties for prospective

buyers. L0

90.0

Oct. 31, Apr.30, Oct.31, Apr.30, Oct. 31,
2015 2016 2016 2017 2017

92.0

(

Good Com will continue to conclude leasing contracts with re

estate companies. Occupancy consistently

above 99%

.




|l. Business Performance




NEESEES o

(Millions of yen) *Total may not match the sum of individual segments due to ksegment transactions. (Units)
12,000 350
Number of

units sold | —( 324
10,000 9.834 50

279 570

249 251
- / n 250
8.000 ) 234 7,823

7,393

227
441 200

*There were no business segments in

FY10/12 and FY10/13.
6,000 5611
4,811 476 150
4,443
4,000 e’b(’e
. 0(,(
&N \ 100
cxe®
2,000
3,205 S0
2,642
0 0
FY10/12 FY10/13 FY10/14 FY10/15 FY10/16 FY10/17

Sales to real estate

m Sales to individuals .
companies

m Overseas sales B Property management




Operating Profit ot

Asset

(Millions of yen) *Total may not match the sum of individual segments due to isEgment transactions. (%)
_ 13
121 12.6 Operat_lng
1,100 margin
11
948 929
9
700
*There were no business segments in 7
FY10/12 and FY10/13. 6.2 671
500
5
340
300 3.5 32 .
2.2 137
170
97
100 204 1
(12)
(100) -1
FY10/12 FY10/13 FY10/14 FY10/15 FY10/16 FY10/17
Sales to real estate

m Sales to individuals mOverseas sales m Property management

companies

Operating profit has remained above ¥900 million since FY10/15 despite a shift in business clifnat




Financial Position Toad

Asse

Consolidated Statement of Income (summary)

FY10/16 FY10/17
YoY change
(Millions of yen) Comp. Comp.
__,—‘l Sales to individuals were strong
Net sales 7,393 100.0% 9,834 100.0% | '
_I Sales to (ijngivglfal in&/est_or_s _
indivi -=== increased by 54 condominium unit
Sales to individuals 3,205 43.3% 5,316 54.1% CUpj65.9° ' I §inc|_l|Jding a'38 unit increase in
Sales to real estate companies 3,521 47.6% 3,955 40.2% Up 12.3% I amily condominiums)
__— Increase in property
Property management 227 3.1% 570 5.8% <Up 1@- 1 management services
Overseas sales 441 6.0% - - -
Inter-segment transactions () - (8) - -
Operating profit 929 12.6% 907 9.2% Down 2.3%
|
Sales to individuals 310 4.2% 551 5.6% < Up 7@____1 Igjr:g:l\eltaﬁsed because of sales
Sales to real estate companies 567 7.7% 183 1.9% Down 67.8%
< ) __J Increased with the growth in

Property management o6 0.8% 246 2:5% Up 338099 1 property management services
Overseas sales (12) - (80) - -
Inter-segment transactions 6 0.1% 6 0.1% 0
Ordinary profit 868 11.7% 820 8.3% Down 5.6%

. | Profits were higher after tax

0 0 (1) IR

Profit 563 7.6% 620 6.3% Up 10.0 12 diustment




Changes in Net Sales and Operating, Profit y

Change in net sales Change in operating profit
Higher gross High I
- i igher sales -
(Millions of yen) p;gf;t prgomotion (Millions of yen)
\l/ expenses
14
Higher sales to I]\ \L ()
individuals Increase in Higher
2,111 property O\I;Z:As/z; personnel
Higher management sales expenses
services
pales 1o real = 3 (441) (1) Higher other
companies SG&A
expenses
433 (142)
7,393 929
—_— -  —
| | | B
FY10/16 FY10/17 FY10/16 FY10/17

*Total may not match the sum of individual items due to insegment transactions.



Financial Position >

Consolidated Balance Sheet (Summary)

----- Growth inpurchases of real estate for sale

F———- Increase ifongterm loans payable resulting
from purchases of real estate for sale

| Increase in capital stock and legal capital

-y

(Millions of yen) FY10/16 FY10/17 YoY Change
Total assets 5,862 12,613
Liabilities 4,047 9,372
Net Assets 1,814 3,241 ~
Reference: Equity 31.0% o5 704 i

ratio

3 surplus through the initial public offering
! (including the oveallotment)

Consolidated Statement of Cash Flog&ummary)

| . } '
----1 Increase in purchases (inventories)

I

I Proceeds from loans payable and an equity
1 increase through the initial public offering;
I increase in repayments of loans payable

(Millions of yen) FY10/16 FY10/17 YoY Change
Cash flows from 680 w _____________ -
operating activities
Cash flows from
investing activities (16) 80 )
Cash flows from S PR
financing activities (850)
Cash and cash 1,392 2,519 Up 80.9%

equivalents




[1l. Outlook




Tokyo Area Investment Condominium Market y ..

The Tokyo area investment condominium market Average price and gross return for Tokyo area one room
. . condominiums
(Thousands of units) (Billions of yen) N (%)
8,000 Number of Total (M'"'Ogé of yen) .
6 966_ new units *= sales 7028 240
7,000 : . 29 154 53 Averageprice per unit L 55
6,240 220 22 28
6,000 5,703 28 1 —8= (Gross return L5
5,298
200 27 1 4.2 - 45
5,000 26 41 - 4.1 26
-4
4,000 10 25 - % 40
160 24 . 35
3,000 24 1 = 23
23 23 23 23 23 -3
140 22
2,000
2o | 2 22 - 2.5
21
1,000 120 21 L2
0 100 20 - L 15
2011 2012 2013 2014 2015 2016 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 20ED15 2014
Source: Real Estate Economic Institute Co., Ltd., The trethe of SourceTOKYO KANTE®., Ltd., The trend dfie Tokyo area investment condominium market
Tokyo area investment condominium market
ﬁl‘here was very |ittle change in the Tokyo area’s )i

number of new units and total sales. In 2016, the number of new units and sales increased.

The average price of one room condominiums has been climbing steadily since 2002 but the average return hjas

been declining. An increasing volume of land is being converted from agriculture to housing because of an

amendment to Japan’s Productive Green Land Act tHa
\opportunities for Good Com to purchase land and improving returns on condominiums.




Tokyo Area Investment Condominium Market L

Asset

(Thousands of units) Households in Tokyo’'s 23 wards
4,888 4,927 4,929
5,000 4,728 4,826 60
4,531
49.7 49.7 49.7 49.9 502 .,
4,000
3,424 3,514
40
3,000
2,399 2,430 2,459 2475 o5
2223 2,347
2,000 1,825
1,639
, 20
1,000
10
0 0
1990 1995 2000 2005 2010 2015 22220 2030 2035
SourceStatistics Division of the Tokyo Metropolitan _ﬁtljluseholds_ﬁcl)rsjg;:holds ==& Pct. of single households

Government Bureau of General Affairs

Single households in Tokyo’'s 23 wards are forecas
2035, a difference of 130,000. This is expected to create more demand for one room condominiums.



V. FY10/18 Earnings Forecast




Sales Performance

Properties where sales will begin in
FY10/19 or after

Property name Property name Property name

Genovia Shinjuku greereil Shinjukuku (Tentative name) , Kita-ku (Tentative name) -
Genovia Komagome Eki Genovia Kameidosuijin II SIIE LT

Properties for sale at beginning of FY10/J|8 Property where sales will begin in FYlO/J|8

Genovia Higastilihombashi Sk (Tentative name)

Ekimae greeneil Genovia Sangenjaya Setagay&u
Genovia Koenji skygarden Nakaneku (Tentative name)
. . Bunkycku
Genovia Komagome EKki Il
Genovia Asakusadkygarden Taito-ku .
(Tentative name) -
. . Shinjukuku
. . . Genovia Shinjuku Waseda
Genovia Asakudd greenveil Taito-ku
(Tentative name) .
. ) ) 2 Nishi Kitarku
Genovia Todaimagreenveil Bunkyoku Genovia Nishi Sugamo
(Tentative name) Sumidak
Genovia Megurominangreenveil Meguroku Genovia Omurai el Cl
. . . L (Tentative name) .
Genovia Kawasaki Ejdeenveil Kawasakghi Genovia Nerima Takanodai Nerimaku
Genovia Kameidosuijgreenveil ~ Sumidaku (Tentative name) Sumidaku
Genovia Higashi Mukojima
Genovia Itabashi wegreenveil Itabashiku i
gr (Tentative name) Chiyodeky

Genovia Higashi Kanda
Genovia Setagaya Kinuwgeeenveil Setagaysu

Genovia Tabatd greenveil Kitarku

Total condominium units to be sold in FY10/1 365



FY10/18 Earnings-Forecast

Good
Com
Asset

FY10/17 results FY10/18 forecast YoY FY10/18 forecast NUVIRN, | —
change %
- . ] C _ (%) (amount)
(Millions of yen) Full year Cg;:)p 1H Cg;:)p (%) Full year g,z])p

Net sales 9,834 100.0 4,851 100.0 (9.0) 10,284 C ) 4.6 450

Operatingprofit 907 9.2 588 12.1 29.7 1,175 ( 1.4 ) 29.5 267
/

Ordinaryprofit 820 8.3 520 10.7 20.3 1,030 10.0 25.6 209
N

Profit 620 6.3 365 75| 216 723 ( 7.0 ) 16.6 103
_

Net income per 106.11 ) 60.26 - - 119.15 - -

share (yen)

ales breakdown

Sales to
individuals

\_

Sales to real
estate companies

Overseas sales

Total

164

0
324

Number of units SV SULLLe Difference
Results Forecast

~

Forecast increases in the sales volume and profit margin

because of the expansion of sales to individuals in
Japan to more regions and the benefit of recruiting an

training activities for the sales employees

Forecast higher sales and profits
and a new record for profits

j -

J




Strategic Goals ?)7
Sales to individuals ------------( )-\
\

''aS D22R /2YQa flyR LJV{EO
to steadily increase the number of properties

sold to real estate companies

Sell to other condominium companies properties'
gKSNBE D22R /2YQa z2sy &t
are insufficient

Achievessysiainedgrowiiof
operations by cceealtipgwiibalancet
salesccomppesitartlibanmaiecheshthe
businessciimaie

\

First extend operations to the Kinki and Tohoku regions
and then to all areas of Japan

Increase sales of family condominiums to investors
Strengthen recruiting and training activities for sales
people, mainly new college graduates

’---------

\------

-

Overseas sales o Property management

Have temporarily stopped operations in
Taiwan, where performance is vulnerable to
foreign exchange rate movements

Started holding seminars in Shanghai

Use contracts with real estate leasing companies to
maintain high occupancy rates



V. Topics for FY10/17




Topic 1 Tokyo Stock-Exchange Second Section L

e T

Fre—Tw W Ty h:u:?“ﬁ L

JyFaAL7 €Y
- ‘ - 1 | —_— — = =

Trading of Good Com stock started on December 8, 2016 on the JASDAQ market of the Tokyo Stock Exc
Good Com’s | isting moved to the second section




Topic 2 J.League Soccer Team -Sponsor ?’_’3

2017 CORPORATE PARTNERS

- CIVINW X | —— O/ v VRS

ISPS @MJS ; : "'3 ‘Lﬁ‘vwnwzzr SKYLIG 7 ¢ rand
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O&pmi7  Shefco Twmxy WA
SKYLIGHT [ M., FZ25P vy
~Cloubak OSpese @5 ch ¥R

TA X b'
©TOKYO VERDY

Signed sponsorship contracts in February 2017 with the Tokyo Verdy and Nippon TV Beleza professiongl
soccer teams
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Topic 3 Arakawa Ward:Greenery and Flower Awk

.

Genovia ﬁlgashi Nippori green veil

S

on design Was]

vegetat:i

wa l |

exterior

S

Com’

and Flower Award.

Good

|




Topic 4 Return to Shareholders

Dividend

FY10/18: We plan to pay a yea&nd ordinary dividend of25 per share.

* FY10/17: Ordinary dividend of15 per share + IPO commemorative dividend¥ per share (JASDAQ
and TSE 2nd) ¥20 per share

\. J

4 . . )
Special Benefits for Shareholders

Shareholders as of the end of April and October 2018
who own at least 100 shares will receive our original

Jv RILT7EY b

QUO card worth¥2,000twice each yeaftotal of | UGy comcosr. | *The design may
¥4,000. gt | L O
‘ notice.
* This benefit was increased by distributing QUO cards to |
shareholders after the first half of the fiscal year in addition sl Ly
to the fiscal year end. | N . ST
. ’ y,




Stock Chart

(Yen)
1,200 === === == e e e e e e oo
il
1,000 | mmmmmm e e e e e e e | I
"
Announcement of J] L

1,000 | shareholder ___________________ | A P |.1,!rl

benefit program  Announceme | 1,[Fn
and stock split of dividend f[r*!ﬁrﬂlu‘r"
increase

Q00 |- -m oo ¢ N
i Announcement S
Listed on JASDAQ n - v I

of dividend  Announcement ”! Announcement
200 TSE Second -}---. - - Loyt - oo ST
increase of stock split . 1 1 of shareholder
Section ™ I‘| gy o o
N or benefit increase
Announcement ] and dividend
700 [-GfJileague Tl T s increase forecast
sponsorship .
contracts |? Stock price data based on FY10/18 forecast
600 f|----- T L T B e EE 4 _ _
l i ]] ﬁ”ﬂﬁlr 4 I IS4 Closing price of December ¥1,049
ﬁ I H ' T N
u A f Y T PER forecasB.8x
‘i I iy " - - .

500 Myt 2t ot Rt T Dividend yield:2.4% 6.29

kShareholder benefit yield3.8% '
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2885553565622 88 80383855550 55666888822288222238
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* The shareholder benefit yield is based on ownership of 100 shares



Precautions

This presentation includes forwatdoking statements that are based on the judgments of
Good Com by using information that is currently available. The outlook may become different
RdzS (2 OKIy3aSa Ay (KS SO2y2YeéX AYRdzAGNASaA
the performance of Good Com or other items. As a result, there are risks and uncertainties
concerning these forwartboking statements and actual results of operations may differ from

these statements.

IR Contact:
Good Com Asset Co.,Ltd. Corporate Planning Division Investors Relations

Tel: +83(0)3-53380170  Email: ir@goodcomasset.co.jp




