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Company Profile

Company Name HOUSE DO Co, Ltd.
HEGLENEL e {o Il Masahiro Ando
Established January 2009 (founded in 1991)

Capital ¥361 million

Securities Code 3457

Stock Listings 1st Section of the Tokyo Stock Exchange ) Franchisee I
Net Sales ¥16.8 billion Real Estate House-
_ (consolidated, fiscal year ended June 30, 2017) ’4JBr;kerage ’—Jlease\b“k
Employees 439 (group total, as of June 30, 2017) Real Estate y ‘ Property |

’ Buymg and IIOUSEDO Ma/nagement
Headguarters ‘

17F Marunouchi Trust Tower North,
1-8-1 Marunouchi, Chiyoda-ku, Tokyo

. . Real Estate
enovation Finance

Head Office 670 Tearaimizu-cho, Nakagyo-ku, Kyoto-shi, Kyoto \( Housing |’
construction

Franchisee Business, House-Leaseback Business, Real Estate Finance Business,
Real Estate Brokerage Business, Real Estate Buying and Selling Business,

Renovation Business, Property Management Business
3 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



Corporate, Management and Brand Philosophies lHousEDO

Corporate Philosophy:

We are dedicated to perpetual prosperity and greater happiness by
constantly creating affluence for customers, employees and society.

Management Philosophy:

We will be an organization that our customers need and we will focus
all our energy and resources on serving our customers.

Brand Philosophy:

The HOUSEDO brand stands for activities that create an open housing
market in Japan and a commitment to building a new residential
information system for enabling customers to move to the best
possible housing for each stage of their lives.
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Company History and Business Development HWDO

vl Reverse Mortgage
2016 Listed on the TSE 1st Section BEUEIE IR A (o=

22l Real Estate Secured
2015 Listed on the TSE Mothers Market BT LR 10111200

2013 House-Leaseback Business
2009 HOUSE DO Co., Ltd. was established

Franchisee Business
Real Estate Buying and Selling Business

Renovation Business

1991 .
Founded Real Estate Brokerage Business

—
Establishment of three core

businesses: brokerage, renovation
and buying and selling

Establishment of
business basis
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The Strengths of HOUSEDO lHouSEDO

All based on operations
in local markets

1 Sales skills [>]

Assessment skills ©

Close ties with

local markets

Nationwide coverage @ ey
° Il

3 Creditworthiness ‘ P
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The HOUSEDO Vision lHousEDO

Build a network for creating points of contact with customers
and establishing close ties with the area served by each store

HOUSEDO provides the real estate business to make the world
more reliable and convenient

Real Estate Solutions
(for Japan’s aging population)

House-Leaseback
Real Estate Finance
Reverse Mortgage Guarantee
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Business Fields: Business Model and Synergies [HsuSEDO

One-stop source of housing services

Using the Real Estate Brokerage Business for expanding services
related to housing

|| [ ]
Reinforcement of business synergies

4 ¥

Real Estate Finance
Real Estate Buying Business
and Selling

Business

House-Leaseback
Business

Renovation
Business

(Secured Loan)
(Reverse Mortgage
Guarantee)

8 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



INDEX liouseDO

The First Nine Months of FY2018
Consolidated Results Summary
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Highlights of 1Q-3Q FY2018

l1ouseDO

Business
Progress in
1Q-3Q
FY2018
(Jul. to Mar.)

B Nine-month sales and earnings increased to a record high
Net sales ¥14,910 million, up 15.9% YoY
Operating profit ¥ 1,320 million, up 42.6% YoY
Ordinary profit ¥ 1,190 million, up 47.1% YoY

B Franchisee Business: Total no. of franchised stores at 512,

418 franchised stores opened in total
B House-Leaseback Business: Total no. of properties owned 595,

total value of properties owned ¥8.6 billion
M Real Estate Finance Business: Total of 183 loans secured by real estate and

reverse mortgage guarantees, amount outstanding
is ¥4.5 billion

B Raised the FY2018 forecast due to the strong performance in first nine months

Net sales ¥21.1 billion Ordinary profit ¥1.9 billion

Topics B Franchisee Business: Started operation of Time Room® Cloud
B House-Leaseback Business:  Sold properties to a real estate fund using a scheme
based on the Act on the Real Estate Specified Joint
Real Estate Ventures
Dividend m Increase in year-end dividend from ¥27 to ¥39 per share

(To be submitted at the General Meeting of Shareholders)

10 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved




Upward Revision to the FY2018 Consolidated Forecast [f55sgD0

(Millions of yen)

Previous Revised .

Net sales 17,146 21,159 +4,013 +23.4%
Operating profit 1,603 2,093 +490 +30.6%
Ordinary profit 1,400 1,900 +499 +35.7%
Profit attributable

to owners of 920 1,251 +331 +36.0%
parent

Net income per
share (Yen)

108.29 127.34 - -

Copy right(c)2018 Housedo co Itd. All rights reserved



1Q-3Q FY2018
)
Summary of Consolidated Statement of Income liousEDO

(Millions of yen)

1Q-3Q FY2017 1Q-3Q FY2018
(Year-on-year comparison) » »

o et cales Ordinary margin Net sales 12,861 100.0% 14,910 100.0% +15.9%

m Ordinary profit . )
(Vi of ven) e Gross profit 4,846 37.6% 6,075 40.7% +25.4%

16,000 2,400
SG&A expenses 3,913 304% 4,745 31.8% +21.3%
12,000 Y890 operating profit 932 7.2% 1,329  8.9% +42.6%
8,000 8.0% 1,200 NOWOPratng 41 03% 56  0.4% +37.2%
4,000 600 o e, 163 12% 194 13% +18.8%
0 Ordinary profit 810 6.2% 1,192 8.0% +47.1%

- 1Q-3

oo Profit 515  4.0% 742 5.0% +43.9%

B Gross profit: +25.4% YoY : All segments have a profitable structure

B Operating margin: 8.9% (+1.7P) Ordinary margin: 8.0% (+1.8P)

B Due to the strong performance in first nine months, the FY2018 forecasts for net sales and ordinary profit were
raised to ¥21.1 billion and ¥1.9 billion, respectively.
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Breakdown of Increased Ordinary Profit I:’ousEDO

B Gross profit increased because all Steady-income business (Franchisee Business, House-Leaseback Business, Real Estate Financial
Business) performed well and the Real Estate Buying and Selling Business and Real Estate Brokerage Business also posted a
strong performance backed by favorable market conditions because of the low rate monetary easing policies

M |nvesting in personnel and advertising and promotion in order to focus on Steady-income business. Other SG&A expenses include

system maintenance expenses.

(Millions of yen)
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1Q-3Q FY2018 Sales by Business Segment HousEDO

Sales by Business Segment Changes in Sales by Business Segment

(Year-on-year comparison) (Millions of yen) N
(Millions of yen)

1Q-3Q FY2017 § 1Q-3Q FY2018
+15.9%
1,633 1,872  +14.6% /

2,191 2,885 +31.7% 12,000

Real Estate Finance

142 359 +151.6%

Real Estate Buying and

5574 6280 +127% oo

1,386 1,506  +8.6%
2,165 2221 +2.6% 400
6 - -
0
(239) (216) - 10-3Q 10-3Q
12,861 14,910 +15.9% Fraot FY2018

B Franchisee Business: Focused on increasing the number of franchised stores.

B House-Leaseback Business: Sales up because of an increase in new house-leaseback contracts and sales to a real
estate fund

B Real Estate Finance Business: Higher sales due to growth of real estate-secured loans and reverse mortgage
guarantees

14 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved




1Q-3Q FY2018 Operating Profit by Business Segment Il'ousEDO

Operating Profit by Business Segment Changes in Operating Profit by Business Segment
(Year-on-year comparison) (Millions of yen) Millions of ven
1Q-3Q FY2017 j1Q-3Q FY2018 | o +42.6%
Q—RQ h Q- RQ i YoY change 3,000
esults esults ——
943 1,117 +18.5% 2,500
297 461 +54.8%
2,000 —
Real Estate Finance &
Business 51 103  +102.0%
1,500
Real Estate Buying and o !
Selling Business 296 600 +102.8%
1,000
287 327 +13.9% ’ -
Renovation Business 120 190 +57.7% 500 -
(11) - B 0 [ ]
(1,052) (1,470) - 1Q-3Q 1Q-3Q
FY2017 FY2018
932 1,329 +42.6%
B Franchisee Business: Consistent growth in earnings because of the increasing number of franchised stores.
B House-Leaseback Business: Big increase in capital gains resulting from sale to a real estate fund
B Real Estate Finance Business: Oct. 2017 start of the reverse mortgage guarantee business raised earnings
B Real Estate Buying and Selling Business and Real Estate Brokerage Business: Low interest rates due to monetary easing contributed to strong
earnings
B Renovation Business: Holding down new homebuilding orders, but sales up mainly due to orders packaging an existing home purchase and
renovation contract
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1Q-3Q FY2018
|
Composition of Segment Sales and Operating Profit liouseDO

1Q-3Q FY2018 Net Sales | | Steady-income 1Q-3Q FY2018 Operating Profit | | Steady-income
businesses businesses
Real Estate Finance 0 Real Estate Finance
33.8%) 0
2.4% ( . (60.1%)
(+151.6% 6.8% 3.7% (+102.0%)
12.4% (+57.7%)
14.7% (+14.6%) 30.0%
(+2.6%) 0 .
11.7% (+18.5%)
19.1% (+13.9%)
10.0% ¥14,910 million (+31.7%) . ¥1,329 million
(+8.6%) (+15.9% ) . Real Estate Buying (+42.6%)

and Selling

. . 21.4%
Real Estate Buying and Selling .

16.5%
(+12.7%)

. AN +54.8%
( ): Year-on-year changes ( ): Year-on-year changes ( 0)

(Millions of yen) (Millions of yen)

1Q-3Q FY2017 | 1Q-3Q FY2018 1Q-3Q FY2017 | 1Q-3QFY2018
1,633 1,872 +14.6% 943 1,117 +18.5%
2,191 2,885 +31.7% 297 461 +54.8%

142 359 +151.6% 51 103 +102.0%

Real Estate Buying Real Estate Buying
5574 6280 +12.7% 296 600 +102.8%

1,386 1,506 +8.6% 287 327 +13.9%
2,165 2,221 +2.6% 120 190 +57.7%
6 - - (11) - -
(239) (216) - (1,052) (1,470) -
12,861 14,910 +15.9% 932 1,329 +42.6%
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The First Nine Months of FY2018
Results by Segment
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FC . .
EL Franchisee Business II'OUSEDO

Changes in Net Sales / Operating Profit Franchisee Business Sales Composition
Others Affiliation
12.4% 1::%
Sales of
1Q-3Q 10-3Q || FY2018 | Progress eq‘g‘;’;‘*"t
FY2017 FY2018 (fct.) ratio Monthly
franchise fee
Advertising 0
Net sal contributions 26.6%
et sales o 25.1%
(Millions of yen] 1,633 1,872 2,556 73.2%
System usage
Operating profit 043 1,117 1,558 71.7% Growth in Number of Franchised Stores
(Millions of yen) ’ ’ :
600 r
512

Operating margin (%) 500 - 468

ES:’-.77€}6 55591.7’94; E;()-S;E}‘; - 400 -
Total no. of franchised
stores (incl. stores 300 -
preparing to open) 441 512 573 - 200 189

118 128 134
Total no. of franchised 100
stores opened
365 418 457 - .

Jun. Jun.  Jun.  Jun.  Jun.  Jun. Jun. Jun. Jun.  Jun.  Jun.  Jun.  Mar.
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

B Steady growth — 95 new franchisee contracts and 88 franchised stores opened during the first nine months.
B Advertising investments and adding more sales person helped attract more franchisees.
B To expand business domains, the RENT Do! Brand was launched in order to start a real estate rental business.
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5= ’WWE Franchisee Business

l1ouseDO

I Changes in Net Sales

Net sales
(Millions of yen)

2,000

1,500

1,000

500

1,343

1Q-3Q
FY2016

1,872

1Q-3Q 10-3Q
FY2017 FY2018

19

Net sales
+14.6%

\ 4

Progress ratio
73.2%
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Franchisee Business
TRl liouseDO

I Changes in Operating Profit

Operating profit
(Millions of yen)

1,200 1,117  oo% . .
Operating profit
. 782 +18.5%

'~ Progress ratio
71.7%

1Q-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018
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7 FC . -
ﬁ» Growth in Number of Franchised Stores Il'oUSEDO

At the end of March 2018, there was a total of 512 franchised stores
Note: Including 94 stores preparing to open (including RENT Do!)

1000 lTotal no. of franchised stores Total no. of franchised stores opened 1;000
800 | Up almost 100% 700
over 5 years '
00 | 573
512
468
_ 377 457
400 312 |
241 254 269
189
67
15 |
0 s | —

Jun.2006Jun.2007Jun.2008Jun.2009Jun.2010Jun.2011Jun.2012Jun.2013Jun.2014Jun.2015Jun.2016Jun.2017Mar.2018 Jun.2018 2020 2025
' (Plan) (Plan)  (Plan)
Stores specializing in

Satellite stores buying houses and

other real estate

Housing
information malls

RENT Do ! ‘ Total

Stores franchised to third parties

Stores franchised to group
companies

Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



A Nationwide Network of Franchised Stores I:'ousEDO

Satellite stores + Housing information malls

(only brokerage) (large roadside stores)

Actual number of stores < 40
(as of the end of Mar. 2018) jbﬁ_ﬁ
: Hokkaidg
® IS 2
‘ Target

Tohoku

e u i
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House-Leaseback Business

l1ouseDO

Changes in Number of Contracts and

Properties Purchased

Fl\g_g,l% :Y%-;].QS FYf2018 Progl_“ess 600 W Contracts M Properties purchased
(fct.) ratio 436436
400
Net sales 247
o 224309 209
(Millions of yen) 2,191 2,885 2,166 133.2% o0
Operating profit
(Millions of yen) 297 461 331 139.0% 0
1Q-3Q 1Q-3Q FY2018
FY2017 FY2018 (fct.)
Operating margin (%) 0 o o .
13.6% 16.0% 15.3% - Changes in Total Number and Amount of
No. of House-Leaseback Properties Owned
contracts 224, 247 436 56.7% _ Amountof No. of properties
. properties owned Total Cof . g ' owned
1H I Total amount of properties owne
No. of properties (Millions of yen) .
purchased 209 209 436 47.9% 15,000 Total no. of properties owned 11,652 1,200
8,661
Total no. of properties 10,000 6,269 600
owned 445 595 863 - 5,000 =
Total amount of 0 0
properties owned
. ) 1Q-3Q 1Q-3Q FY2018
(Millions of yen) 6,269 8,661 11,652 FY2017 FY2018 (fet.)

Capital gains increased because of sales to a real estate fund

B Contracts: 209 M House-Leaseback properties sold: 40 in 1Q-3Q, net sales of ¥988 million
B FY2017 included ¥307 million sales of income property (gross profit of ¥900 million) and ¥606 million sales of high-

price HLB properties (gross profit of ¥77 million)
B Properties owned: 595 Total value: ¥8,600 million

23
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House-Leaseback Business (consolidated) 1H:0SEDO

Changes in Net Sales NEt Sales
Net sales m Rent income [ ] Fees.and others +3 1 ° 7%
(Millions of yen) ™ L”ri‘::rs:r;r:;:a'es W Leasing revenue Irregular facts (Millions of yen)
3000 2,885 * One income property 307
3 * Two high-price HLB properties 606
““““““““ 2,191 913
F:’r‘gg;“rfy 1Q-3Q FY2017 HLB net sales
2,000 TTTTTTTTTTTTS (exp. irregular facts)
LB ¥1,277 million
________________ 1,277
968 ¥
1,000
I ¥2,885 million
E— 1Q-3Q FY2018 HLB net sales
0 - (exp. irregular facts)
1Q-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018 .|.125. 8% YoY

24 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



House-Leaseback Business (consolidated) I:'ousEDO

Changes in Operating Profit

Operating profit Operating margin

(Millions of yen) Operating proifit Operating margin . O pe rati ng p rOfit

500
st +54.8%
a0 T ( 443) 1Q-3Q FY2017 HLB operating profit
(exp. irregular facts)
. 297 2 ¥129 million
Income g;; 16.0% ‘
property
200 L B
"y (196)129 ¥461 million
100 1Q-3Q FY2018 HLB operating profit
2 2o (exp. irregular facts)
0 0% (1)
10-3Q 10-3Q 10-3Q +255.7% YoY
FY2016 FY2017 FY2018
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ouse-Leaseback Business
non-consolidated) liousEDO

I

——

Net sales
¥2,860 million

Net sales
¥1,861 million

Income from sales

~“" Properties sold to a fund: 85 2 1 69
Properties sold to others: 40 ’

————————————————————

Operating profit

Incl. two high- i
¥443 million

i price property:
' ¥606 million !

Income from sales

Operating profit
¥196 million S
_A_qu_l_ql_stratlye.fees,- etc: — 173 |

Properties sold: 31

Administrative fees, etc. - S Properties purchased: 209
Properties purchased: 209 10 | .
Rent income 569
Rent income 3 7 2 Properties owned: 595
Properties owned: 445
1Q-3Q 1Q-3Q
FY2017 FY2018

Average no. of House-Leaseback
contracts per month 24.9 27.4
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Total Amount and No. of Properties Owned HWDO

85 properties were

Total amount of sold to a fund No. of
properties owned mmm Total amount of properties owned =O=No. of properties owned properties
(Millions of yen) Note: Total amount of properties owned is the sum of the purchase prices (before depreciation) owned

10,000 800

9,110 8,887
(Millions of yen)70

0

8,000
600
6,000 >00
400

4000
! 300
1,912 200

2,000
. 100

123
0 0

FY2016 FY2016 FY2016 FY2016 FY2017 FY2017 FY2017 FY2017 FY2018 FY2018 FY2018
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
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Distribution of Properties Owned (at the end of March 2018) lHouSEDO

Regional Distribution of Properties Owned

No. of proper Total amount Unit price
. of prop (Millions of yen) | (Millions of yen)

ties
_ Hokkaido/Tohoku
Kyushu/Okinawa 3.0% Koshinetsu Hokkaido/Tohoku 18 202.4 11.2
2.9% 7 03%
Koshinetsu 2 12.1 6.0
Chugoku/Shikoku Kitakanto

2.4% // 24% | Kitakanto 14 122.8 8.8

Tokyo
o metropolitan 252 4,460.4 17.7

metropolitan
1249 Chubu 98 1,179.8 12.0
Hokuriku 1 23.1 23.1
Kinki 179 2,621.3 14.6
Hokuriku|  Chugoku/Shikoku 14 108.5 7.8
0.2%
= Hokkaido/Tohoku = Koshinetsu = Kitakanto Kyushu/Okinawa 17 156.3 9.2
m Tokyo metropolitan = Hokuriku = Chubu

m Kinki m Chugoku/Shikoku ® Kyushu/Okinawa Total 595 8,886.8 14.9

42.4% in the Tokyo metropolitan area — 89.0% in Japan’s big three metro areas of Tokyo,
Nagoya (Chubu) and Osaka (Kinki)
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House-Leaseback Business l1ousEDO

Selling a home while living in it

Stable income  wju Capital gain

Structure of House-Leaseback

Customers
Customers

Payments for houses

HOUSE
Sales

After the sale

Rental (leasing) agreements
HOUSE

DO

Rent (lease) payments

29 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



l1ouseDO

Reasons for the Growth of the House-Leaseback Business

B An immense need for “selling a home while living in it”
B A sharp decrease in the number of moneylenders in Japan

B Exemption from restrictions on total lending limits in the
Moneylending Control Act (House-Leaseback does not
belong to moneylending business)

Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved




Service for House-Leaseback Seniors Living Alone II'OUSEDO

Periodic visitation and
assistance service

“Mimamori Do!”

A service to assist age 65+ House-
Mimamori DO! Leaseback customers who are

living alone

 Hello. Is everything
. allright?

For
age 65+
people living

alone

Acquiring good reputation from customers

=5
B Individuals having the House-Leaseback

‘ agreement can request a daily
A—Ib—E2 R telephone call, including weekends and

(BT ) .
Telephore R=assunes Service holidays, to confirm that there are no
problems.

“Telephone Reassurance Service”

Good morning! )

~ We will make a
phone call every
morning. 31 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved
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House-Leaseback Business lHouSEDO

House-Leaseback

Business

Meeting the need for “selling a home while
living in it”
Rent (income gain) + Sale (capital gain)

Effective use of real estate against falling
birthrate and depopulation

Liquidation of real estate
Assets are converted into cash
Cash is then circulated back to the market,

which helps to stimulate the economy
Expansion of service areas

In addition to Japan’s big three metro areas
of Tokyo, Nagoya (Chubu) and Osaka (Kinki),
operation started in other regional cities

32 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



||/ Real Estate Finance Business [HsuSEDO

Changes in Net Sales / Operating Profit

1Q-3Q 1G-3Q Pz Progress ratio
FY2017 FY2018 (fct.) g

490 73.2%

Net sales
(Millions of yen)

Operating profit

(Millions of yen) 51 103 160 64.6%

Operating margin (%) 35.9% 28.8% 32.7% -
No. of real estate secured

loans and reverse mortgage 01 183 207 88.4%
guarantees

MW 183 real estate secured loans and reverse mortgage guarantees

B ¥4.5 billion of real estate secured loans outstanding

B Creating synergies as a supplementary business for the House-Leaseback Business
B The new reverse mortgage guarantee business started in October 2017

Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved




||| Real Estate Finance Business [HsuSEDO

Changes in Net Sales

Net sales
(Millions of yen)

300 '

359

Net sales
+151.6%

b 142 ‘
Progress ratio
73.2%
B
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—
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11| Real Estate Finance Business [HoUSEDO

Changes in Operating Profit

Operating profit Operating margin
(Millions of yen) (%)
120

mmm Operating profit -O—Opera;i-rg;nargin oo O pe rati ng p rOfit

80% +102.0%

. \ 4
. Progress ratio
w 64.6%

FY2018
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||| Real Estate Finance Business [HsuSEDO

Changes in Number of Real Estate Secured Loans and Reverse Mortgage Guarantees

183

207 real estate
200 183
secured loans
and
e reverse mortgage
guarantees
0
1Q-3Q 1Q-3Q FY2018 (fct.)
FY2017 FY2018
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||| Real Estate Finance Business [HsuSEDO

Changes in Loans Outstanding

(Millions of yen)

6,000
4,000
2,489
2,000
0
10-3Q
FY2017

4,535

1Q-3Q
FY2018

5,410

FY2018 (fct.)

Real estate secured loan
outstanding

¥4.5 billion
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Alliance with Osaka Shinkin Bank lHousEDO

Start of the reverse mortgage guarantee service

IJ/%'—-X-E—"f -V &% Bl ]
%'j% ue ,u‘kl/%"“
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Real Estate Buying and Selling Business

l1ouseDO

Changes in Net Sales / Operating Profit Changes in Inventories

(Millions of yen)

8,000
1Q-3Q 1Q-3Q FY2018 | Progress 5,804 5,886
FY2017 FY2018 (fct.) ratio 6,000 5,000
4,000
Net sales o 2,000
(Millions of yen) 5574 6,280 7,375 85.2%
0
FY2017 3QFY2018  FY2018 (fct.)
Operating profit 296 600 481 124.6% Changes in Number of Transactions

(Millions of yen)

Number of transactions
400

Operating margin (%) 5.3% 9.6% 6.5% - 305
300 257

203

200
203 257 305 84.3% 100

Number of
transactions

0

1Q-3Q FY2017 1Q-3QFY2018 FY2018 (fct.)

B Steady growth due to changes from safety-critical operation to normal operation.

B Demand for property remains high on the back of the continued low rate monetary easing policies.

M Reinforced purchasing in area where directly managed stores operate using synergies.

B The inventory was unchanged at about ¥5 billion due to the decision to place priority on inventory turnover
rather than quantity.
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w8l Real Estate Buying and Selling Business

l1ouseDO

Changes in Net sales

Net sales
(Millions of yen)

7 6,536 6,280 Net sales

o000 5,574 +12.7%
5,000 ‘
4,000
3,000 1
Progress ratio
2,000
85.2%
1,000
0
1Q-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018
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Real Estate Buying and Selling Business

liousEDO

Changes in Operating Profit

Operating profit

(Millions of yen)

700

600

500

400

300

200

100

673

10.3%

1Q-3Q
FY2016

mmm Operating profit

296

5.3%

1Q-3Q
FY2017

0 . . [}
Operating margin perat'(fl/%)marg'n O p e rat I n g
40%

600 profit
+102.8%

20% '

Progress ratio
124.6%

0%

1Q-3Q
FY2018
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w8l Real Estate Buying and Selling Business

l1ouseDO

Changes in Inventories

Inventories . Real estate for sale +
(Millions of yen) = |nventories Real estate for sale in process
Real estate for sale + Real estate for sale in process
6,000 5,804 5,886 500
4,916 * Steady growth due to
400 strong purchasing
4,000 * The inventory about ¥5
300 eane .
billion is unchanged and
. priority is inventory
2,000 turnover
100
0 0
FY2016 FY2017 3Q FY2018
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Real Estate Brokerage Business
g€ BUS! l1ousEDO

Changes in Number of Brokered

Changes in Net Sales / Operating Profit Properties and Brokerage Fee Rate

No. of brokered properties

1Q-3Q 1Q-3Q FY2018 Progress

) No. of brokered ~==O==Brokerage fee rate Brokerage fee
FY2017 FY2018 (fct.) ratio properties rate (%)
2,881
3,000 5972 .
Net sales 1,386 1,506 1,901 79.2% 2'532—'07- N, e
(Millions of yen) ’ ’ ’ : 2,000
| 1,000 3.0%
Operating profit 287 327 253 129.3% '
(Millions of yen) 0 0.0%
10-3Q  1Q-3Q FY2018
Operating margin (%) 20.7% 21.7% 13.3% - Feoty 2018 (et

Number of brokered
properties

2,132 2,272 2,881 78.9%

Brokerage fee rate 5.07% 4.87% 4.90% -

B Brokered properties increased 140, +6.6% YoY

B Performance remained strong and the operating margin improved despite the shift of human resources to the Steady-
income businesses.

B Using synergies originating with the real estate brokerage business for growth of renovation and real estate purchasing
operations (A role model for franchised stores).
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Real Estate Brokerage Business

l1ouseDO

Changes in Net Sales

Net sales

(Millions of yen) Brokerage sales Other brokerage fee
o0 1,506
1,386
1,280
1,200
800
400
0
1Q-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018
44

£

Progress ratio
79.2%

2 directly operated
stores opened
in Okinawa and Aichi
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(ol 1) Real Estate Brokerage Business
il g€ BUS! l1ousEDO

Changes in Operating Profit

Operating profit Operating profit Operating margin Operating margin
(Millions of yen) (%)
400 100%
327
80%
300 287 ‘
60%
199

Progress ratio
129.3%

100
20% .
20.7% 21.7% 2 directly operated
15.6%
. . stores opened
- - 1Q-3Q . . o .
o o 2018 in Okinawa and Aichi
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Real Estate Brokerage Business

l1ouseDO

Changes in Number of Brokered
I Properties and Brokerage Fee Rate

mam No. of brokered properties

«C=Brokerage fee rate

No. of brokered Brokerage fee rate
properties (%)

2,500 10%

2,024

2,272
2,132

2,000

1,500

5%

1,000

500

0%

1Q-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018
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No. of brokered
properties
+6.6%

TSE 15t listing

Higher awareness of
HOUSEDO brand

More franchised stores
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{H Renovation Business II'OUSEDO

Changes in Net Sales / Operating Profit Changes in Renovation Contracts
No. of contracts
2,500 2,180
10-3Q | 1Q-3Q J FY2018 | Progress 2,000 1,599 1,619
FY2017 FY2018 (fct.) ratio 1,500
1,000
Net sales 500
(Millions of yen) 2,165 2,221 2,978 74.6% 0
10-3Q 1Q-3Q FY2018
Operating profit FY2017 FY2018 (fet.)
(Millions of yen) 120 190 201 94.5% Changes in Renovation Contracts Completed

No. of contracts
Operating margin (%) 2 500 2,283
5.6% 8.6% 6.8% -

Renovation contracts 1,500

1,599 1,619 2,180 74.3% 1,000
Renovation contracts 500
completed 0

1,521 1,597 2,283 70.0% 0sa 1a3q Froos
FY2017 FY2018 (fct.)

B Control new homebuilding orders, but sales and earnings increased due mainly to orders packaging an existing
home purchase and renovation contract
B Numerous ongoing measures for improving profitability, quality and productivity
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}jﬁ-ﬂ Renovation Business HWS'EDO

Changes in Net Sales

® New housing  ® Renovation

(MiIIi:r:ozfyen) 2’967 NEt Sales
' 2,165 2,221
+2.6%
Progress ratio

74.6%

1Q-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018
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T;jwﬂ Renovation Business

l1ouseDO

I Changes in Operating Profit

mmm Operating profit Operating margin

Operating profit
(Millions of yen) (%)

40%
218
200 190
20%
100

1G-3Q 1Q-3Q 1Q-3Q
FY2016 FY2017 FY2018
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Operating margin

Operating profit
+57.7%

\ ¢

Progress ratio
94.5%
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_ _ Ve E
Selling, General and Administrative Expenses 110sEDO

SG&A Expenses

(Millions of yen)

1Q-3Q FY2018

YoY change
% to sales % to sales

SG&A expenses 3,913 30.4% 4,745 31.8% +21.3%
Personnel 1,992 15.5% 2,216 14.9% +11.2%
Advertising and 818 6.4% 966 6.5%  +18.1%
promotion
Office 160 1.3% 197 1.3%  +22.6%
maintenance
Others 941 7.3% 1,366 9.2% +45.0%
(Gross profit 4,846 37.7% 6,075 40.7% +25.4%)

B SG&A expenses increased to 31.8% of sales from 30.4% one year earlier.

B Shifted existing employees to the Steady-income businesses in order to target opportunities for earnings growth.

B Advertising expenses increased due to additional advertisements reflecting the larger number of stores and investments for the
faster growth of the Franchisee Business and House-Leaseback Business.
Others increased because of higher fees paid in association with sales, evaluations/attorney fees in association with preferred
stock issuance, M&A fees, and growth in administrative expenses due mainly to the higher IT system maintenance investments
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Consolidated Balance Sheet Il'ousEDO

(Millions of yen) (Millions of yen)
Current assets 12,212 14,146 +1,933 Liabilities 17,494 22,520 +5,026
Cash and deposits 3,129 3,116 (13) Current liabilities 10,071 11,135 +1,064
Inventories 5,804 5,886 +82 non-current 7,422 11,384  +3,961
Other 3,281 5,143 +1,862
Non-current assets 8,060 14,740 +6,679 Net assets 2,779 6,366  +3,587
P , pl d
e;czjﬁ)s;:znz antan 7,729 14,015 +6,285 Shareholders’ equity 2’776 6,349 +3,573
ss 88 431 fwmeeme g g 4
Investments and Subscription rights t
other assets 274 636 +362 sharecs e 2 18 +16
Total liabilities and
Total assets 20,273 28,886 48613  Towlliahi 20,273 28,886  +8,613
Shareholder’s equity ratio: 13.7% - 22.0%
B Current liabilities increased mainly because of rises in short-
B Inventories rose because of increases in real estate for sale term loans payable and current portion of long-term loans
and real estate for sale in process payable.

B Non-current liabilities increased because of a rise in long-term
loans payable due to the acquisition of all shares of Keiyo Build

. . Co., Ltd. to make this company a consolidated subsidiary.
W Property, plant and equipment increased because of the W Shareholders’ equity increased, the net result of higher

larger number of House-Leaseback transactions and the retained earnings resulting from profit and a reduction due to
acquisition of all shares of Keiyo Build Co., Ltd. to make this dividend payments.

company a consolidated subsidiary. B The sale of preferred stock on October 17, 2017 added ¥3.0
billion to shareholders’ equity.

B Other current assets increased because of operating loans in
the Real Estate Finance Business.
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Inventories and Non-current Assets I:'ousEDO

(Millions of yen)

[ iol6 5804 5885 5000

Non-current assets
(Buildings and land) 5,174 7,710 13,988 12,319
Assets for House-Leaseback
s 4,427 7,043 8,661 11,652
746 667 5,327 666
Total no. of House-Leaseback
274 513 595 863
(Millions of yen) (No. of )
20,000 900
15,000 ! - 700
10,000 - >0
.
Sl N
0 -100

FY2016 FY2017 3Q FY2018 FY2018 (fct.)

B Real estate for sale is inventories in the Real Estate Buying and Selling Business.
Property acquisitions continue while using synergies with directly operated store brokerage operations. Inventory turnover is the
key performance indicator.

B Non-current assets increased because of properties owned in the House-Leaseback Business.
House-Leaseback purchases and the number of properties owned increased due to investments in personnel and
advertising/promotion activities.
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Dividends lHouSEDO

B Dividend policy: Increase corporate value through sustainable growth of

business operations and improving profitability
B Increase in dividend due to the record-high earnings

Initial forecast: ¥27 Raise to ¥39 per share
g{i::a)lend per share 20 27 39
(Millons ofyen) 169 229 XY
oy = e share 87.02  108.29  127.34
gy e pavoutratio 23.0% Over25%  30.0%

Note: Dividends are based on the May 2, 2018 press release
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Shareholder Benefits

l1ouseDO

M Purpose of shareholder benefits

Shareholder benefits are a means of thanking shareholders for their support, making HOUSEDO
stock even more appealing, and increasing the number of medium- and long-term shareholders.

BSummary

(1) Eligible shareholders

(2) Benefits and distribution

make donations to charities.

(One point is about ¥1)

Shareholders who are listed in the shareholder register as of June 30 and own at least one
trading unit (100 shares) are eligible to receive these benefits.

Shareholders receive points based on the number of shares held that can be used at the
HOUSEDO shareholder benefit website. Shareholders can exchange points for food products,
electronics, gift items, Quo Cards, and original HOUSEDO items. Points can also be used to

Shareholder benefit points .
Shares owned Receiving
One Year Two years or more (Note)
100-299 shares 1,500 pt 1,650 pt
300-499 shares 3,000 pt 3,300 pt
500-699 shares 5,000 pt 5,500 pt
End of Sep.
700-999 shares 7,000 pt 7,700 pt in the schedule
1,000-1,999 shares 9,000 pt 9,900 pt
2,000-2,999 shares 11,000 pt 12,100 pt
3,000 shares or more 13,000 pt 14,300 pt

years with the same shareholder number.

Note: Two years or more is defined as being listed in the shareholder register as of June 30 for at least two consecutive
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FY2018 Third Quarter Investor Relations/Public Relations
Announcements II'OUSEDO

Date Subject

Jan. 9, 2018 Number of HOUSEDO franchised stores surpasses 500

HOUSEDO starts Time Room Cloud, a time share business for solving Japan’s unused

lan. 29,2018 apartment and house problem

Jan. 29, 2018 HOUSEDO issues stock options for sale

Conclusion of contract to acquire all shares of Keiyo Build Co., Ltd. and make it a

Jan. 31, 2018 subsidiary

Jan. 31,2018 Announcement of revision to forecast for first half of FY2018

Feb. 1, 2018 Announcement of submission of large shareholding report due to purchase of stock

Completion of acquisition of all shares of Keiyo Build Co., Ltd. and new management

Feb. 28, 2018
team

House-Leaseback asset securitization based on the Act on Specified Joint Real Estate

Mar. 14, 2018 Ventures

Opening of the first RENTDo! store in the rental brokerage business for apartments

Mar. 29, 2018
and houses

More information about these releases (in Japanese) is available on the HOUSEDO website (https://www.housedo.co.jp/).
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INDEX liouseDO

FY2018 Fiscal Year Plan and
Medium-term Plan
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Revisions to the Medium-term Plan Goals HouSEDO

(Fiscal years ended/ending June 2017 — 2019) (Millions of yen)

FY2018 FY2019 FY2019

Net sales 16,848 21,159 16,215 26,611 +64.1%
Operating profit 1,249 2,093 1,909 3,246 +70.0%
Ordinary profit 1,103 1,900 1,700 3,000 +76.5%
Profit attributable

to owners of 737 1,251 1,105 1,980 +79.2%
parent

Net income per 87.02 127.34 129.97 232.89 -

share (Yen)
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Medium-term Plan Announced in August 2016
(toward FY2019)

Net sales

(Millions of yen)

Net Sales / Ordinary Profit Plan for Next Three Years

l1ouseDO

Franchisee mmm

House-
Leaseback

Real Estate
Buying/Selling

Operating profit (previous plan) «@mOrdinary profit |:| Ordinary margin (%)

Real Estate
Brokerage

I Renovation

Real Estate

Finance

Ordinary profit
(Millions of yen)

20,000 | Ordinary 3,000
profit
0,
6.8%
10.5%
0,
15,000 -
2,000
10,000 -
1,500
5,000 -
1,000
804
0 ] | ] . ] . ) - 500
FY2016 FY2017 FY2018 FY2019
Net sal
Yﬁyiif,?ge +18.5% (5.5)% (7.6)% +7.5%
ordi fit
YoY change +130.4% (6.9)% +27.2% +21.4%
58

FY2017

Shift weighting to the Steady-
income Franchisee and House-
Leaseback Businesses

Make advertising and promotion
and human resource investments
of about ¥100 million each in
these two businesses, a total of
about ¥200 million

Reduce weighting of the Real
Estate Buying and Selling Business,
using growth of Steady-income
businesses to achieve

the FY2019 ordinary profit target
of ¥1,700 million
(ordinary margin of 10.5%)
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Revision of the Medium-term Plan
| |
Announced on May 2, 2018 liousEDO

(Millions of yen) @ Ordinary profit ([l Profit Dividend payout ratio  ( ): Previous forecast
3,200 » Revised plan announced 3,000 Dividend payout ratio
|
on May 2, 2018 .
2,800 i Y 90%
|
2,400 i
|
70%
2,000 i 1,900
|
|
1,600 . |
’ Achieved | 0
| 50%
1,200 1,103 |
: (1,400)
|
30.09
800 i & 30%
| 30.0%
400 i
|
|
0 ! 10%
FY2017 FY2018 (fct.) FY2019 (fct.)
FY2017 FY2018 FY2019 ( ): Previous forecast
Ordinary profit (Millions of yen) 1,103 (1,100) 1,900 (1,400) 3,000 (1,700)
Profit (Millions of yen) 737 (715) 1,251 (920) 1,980 (1,105)
Dividend payout ratio (%) 23.0% (Over 20.0%) 30.0% (Over 25.0%) Over 30.0%
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Net Sales / Ordinary Profit (consolidated)

Net sales
(Millions of yen)

28,000

l1ouseDO

B Net sales Ordinary profit

24,000

20,000

16,000

12,000

8,000

4,000

14,573
13,309

8,251

204 3.5%

/‘/

FY2013 FY2014 T FY2015

Mar. 2015
Listed on the TSE
Mothers Market

513
//‘

Ordinary margin (%)

17,275 16,848

FY2016 T FY2017

Dec. 2016
Listed on the TSE
60 1st Section

1,103

Forecast revision on May 2, 2018> Ordinary profit

(Millions of yen)

26,611 5,000
==
|
|
|
21,159 | 4,000
- I
- I
A
|
i : I 3,000 ;00
I : : Il
i -
e |
: 11’?00 i _ 2,000
! | 11.3%
|
1 9.0% I
|
: : 1,000
! I
I |
I |
] i
L L 0

FY2018 (fct.)  FY2019 (fct.)
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l1ousEDO

Growth Strategy

61

Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



Activities to be Strengthened for Further Growth Il'oUSEDO

Increase the volume of House-Leaseback transactions

Growth of the Reverse Mortgage Guarantee Business

Continue expanding the Time Room® business for
unused apartments and houses

Increase the RENTDo! network in Japan to 1,000 stores
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Growth Strategy |
— Invest in Steady-income Businesses liouseDO

Labor-intensive income

Selling Business

he

House-Leaseback Business
Real Estate Secured Loans Reverse Mortgage
Business Guarantee Services Business
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Our New Rental Brand lHousEDO

~  Emole)l

'/' Strengthen the real estate ‘ Start a new rental 1
\_ rental business A NG business /

There are many

Mr. Atsuya Furuta N
(former baseball player),

opportunities for the
HOUSEDO real estate /

. |
rental business 90
~ RE 0
Accepting

applications
for franchisee wsﬁ
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Our New Rental Brand lHousEDO

Time}Room]Cloud!

Time Room
Cloud

A time share business structured to
solve the problem of unused

apartments and houses j%”@ ,
—] e
23

65 Copy right(c)2018 HOUSE DO Co., Ltd. All rights reserved



Start of the Europe/US Style Real Estate Agent Program 1Ho0SEDO

full Commotions System

We are looking fiel “ an
@@ ; : I Mr. Atsuya Furuta
ﬁh@ E@U}©@@/@S Sﬁv“@ W : ! (former baseball player),

the face of HOUSEDO
Com ation as g f
pct. of sales X

pens
. of
4a8-:

n No gender or age restrictions or rules for working time

I The largest real estate brokerage franchised store
network in Japan

u’ Powerful support to help
agents reach their goals
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The Functions of a Real Estate Technology Company 1t s=Dg

Fulfill the role of
a real estate service producer

liousEDO

Real estate service producer

Real estate
technology
company

stores

information by 2 O 2 5
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The SPA Strategy for the Real Estate Sector
(SPA: Specialty store retailer of private label apparel) [HouSEDO

Grasp custome'wd wants

[T 1]

- N

Real Estate Service Producer

Newly \| « HOUSEDO services

constructeo

houses /| « Other companies’
[T 1

services
Providing access to all
information in an open

[ T1]

Real Estate

House-
Leaseback
Business

Buying and
Selling
Business

Condominiums

! Do manner
I’OUSE Detached
Real Estat houses
eal Estate p
Renovation Finance L 1 | l|_|_|—|_|_|JhWSEDO
Business Business
Immi

Offer useful andreliable services constantly
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HOUSEDOQO’s One-Stop Source of Services lHouSEDO

Effective
utilization of real
House- estate trust

Leaseback

Reverse
mortgage

Reliable and

Convenient Place Real estate

secured loan Arrangement

House for the
elderly
House for nursing-
care

Customers

Renovation

Insurance
/Fire insurance

Buying and
selling for real ,
estate Rental/Sharing
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Our Decade Vision lHouSEDO

Make the best of HOUSEDO'’s strength for innovation of
the real estate industry!

All based on operations in
local markets

1 Sales skills

P4 nssessment kil __an Business plan for the elderly services
4 Nationwide coverage @ g . Business plan for real estate trust
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l1ousEDO

Targeting opportunities for
businesses to solve problems
involving Japan’s aging
population
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The Growing Number and Pct. of Seniors in Japan (1950 to 2040) lHousEDO

65+ 70+ EEE75+ 30+ Senior pct. of Japan's population

4,000 40.0%
< 65+

3,500 35.0%
3,000 The pct. of seniors is 30.0%
climbing steadily
2,500 25.0%
— 70+
2,000 20.0%

75+
' ‘ 15.0%
1,000 = = ‘ 10.0% «— go+
oo

500 = -4 = 5.0%
[ |
)

1,500

0 0.0%

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2016 ... 2020 2025 2030 2035 2040

Source: Prepared by HOUSEDO using information in “Statistics about Japan’s Senior Population (age 65+)” dated September 17, 2017
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Home Ownership by Age of Head of Household Ifouﬁpa

(%)

100.0% 93.3% 94.8%
90.0% 86.8% . .
80.0% 76.6%

Home ownership is high
70.0% in high-age segments
59.9%
60.0% °
50.0%
40.0%
30.0%
30.0%
20.0%
10.0%
0.0%

Under 30 50s 60s 70+

Source: 2016 “Family Income and Expenditure Survey” of the Ministry of Internal Affairs and Communications Statistics Bureau
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Net Financial Assets by Age of Head of Household (Savings — Debt) I'IOUﬁDO

(Millions of yen)
30

25 23.56

20

15

High-age segments have

12.11 R
substantial assets

10

0.18

0
Under 30

-2.41

40s 50s 60s 70+

-5.71

-10

Source: 2016 “Family Income and Expenditure Survey” of the Ministry of Internal Affairs and Communications Statistics Bureau
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Annual Income by Age of Head of Household (2016) Impa

(Millions of yen)

8
5.31
4.05
Income is low in
high-age segments

Under 30 60s 70+

(@)

ul

SN

w

N

=

o

Source: 2016 “Family Income and Expenditure Survey” of the Ministry of Internal Affairs and Communications Statistics Bureau
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Monthly Expenditures per Household by Age of Head of
Household liouseDO

B Food M Residence Utilities
M Furniture/Home supplies H Clothing Insurance/Health care
(Yen) Transportation/Communication W Education W Hobbies
Others
300,000 290,532 296,286 | Expenditures reflect income
A need for more money
48,690
250,000 243,215 67,792 247,526
36,672
26,372 202,563
200,000
160,422 43 562 47,619
: 45,604
150,000 18,849 40,226 31 912 n
L2z 15341
23,673 12 265
100,000 ‘ 19,109 19,511 G
17838
50,000
0

Under 30 30s 40s 50s 60s

Source: 2016 “Family Income and Expenditure Survey” of the Ministry of Internal Affairs and Communications Statistics Bureau
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What Japan Needs Now lHousEDO

Real Estate = Liquidation of Real Estate

{

Aging Population, Reduction of Moneylenders,
Shortage of Fund Supply

Utilize Assets = Supply Funds

I
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HOUSEDO Group’s Combination of “Real Estate + Finance” II'OUSEDO

Customers who own real estate

Customers
(Seniors)

Real Estate + Finance

(HOUSE DO + Financial Do)

Real estate liquidation to produce funds
needed by seniors involving life style
changes and relocating to a different

residence

ﬂouse-Leaseback \

(Purchase + Leasing)
Homeowner sells the house but
remains by leasing the house

Real Estate Secured Loan
App examines applications in 10 seconds
Loan examination and sales skills of the
nationwide HOUSEDO network are key
strengths

Reverse Mortgage

(Examinations/guarantees/sales)

Alliances with regional
financial institutions

Financial institutions
(Provide funds)
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Our Vision for HOUSEDO! Bank liousEDO

O Loan examinations using artificial intelligence and real estate secured loans
backed by financial technology

Customers 30%
0 Banks
15 <25En - %
u\<§5.|§f3ﬂira? Rank D D@DD
— e
:;. .wﬂ,-,n ' [ ] [ ]
ﬁ : : Loans HOUSEDO 3 D D@DD D D@DD
Repayments' credit line - R«'E\k
Smartphone app B ‘
A
B Easy application examinations using

- Investors

a smartphone

B Loans can be obtained in a single
day

B Receive and repay loans at any time

W Selection of payment methods W Credit line is about 70% of the appraised value of property used as

* Interest payments only collateral
* Equal principal M Properties used as collateral are assigned rankings
payments B Banks and investors can submit bids for loan interest rates and
* Equal principal-interest . . .
amounts in relation to properties used as collateral
payments
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Innovate tFTe real estate

HOUSE DO has thelSORIEReIREIting the
to 1,000 in Japan andiSENIEONG /8]
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Innovate the Industry

Making real estate an industry that benefits customers

lHouseDO

The HOUSEDO website contains a variety of information for investors.

Housedo english page

EETT

Forward-looking Statements

Materials and information provided in this announcement contain forward-looking statements. These statements
are based on expectations, forecasts and assumptions incorporating risk and uncertainties that may cause actual

performance to differ from these statements.

Risk factors and other uncertainties include general economic conditions in Japan and other countries, such as
industry and market conditions, and changes in interest rates and foreign exchange rates.

Even in the event of new information, a future event or some other event, the HOUSEDO Group has no obligation
to update or revise the forward-looking statements in this announcement.
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