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Management Philosophy and Vision M}

I

KManagement Philosophy

We are an organization dedicated to the creation of
lives that are “fulfilling, enjoyable and pleasant.”

The company of the best envy and admiration in Japan.
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Highlights of FY3/20 Uy

KEIAI

e Achieved consolidated net sales of ¥120.7 billion
Five consecutive years of sales and earnings growth,
every year since the IPO

e Record-high profit attributable to owners of parent of ¥3.5 billion

e Gross profit margin increased from 14.2% in FY3/19 to 14.7% in FY3/20
Aiming for an even higher margin by holding down the cost of sales

e Acquired BR Estate Co., Ltd. in April 2019, making this company a consolidated subsidiary
e Acquired Houseline Co., Ltd. in August 2019, making this company a consolidated subsidiary

e Growth of steady-revenue businesses that do not require assets

e Selected as a 2020 Nadeshiko Brand by Tokyo Stock Exchange in
cooperation with Ministry of Economy, Trade and Industry for the second
consecutive year, which is recognition for companies dedicated to
empowering women in the workplace



Information about Today’s Earnings Announcement

=]

1.

Postponement of announcement of FY3/21 forecasts for results

of operations and the dividend

KEIAI

Determining a reasonable forecast for sales and earnings is not possible at this time

because we cannot predict the magnitude of the impact of the COVID-19 pandemic.
As a result, there are no forecasts for results of operations and the dividend for the
fiscal year ending in March 2021.

. Outlook

We are currently examining how much COVID-19 is affecting the business
operations of KI-Star Group companies. We will make an announcement promptly
when it becomes possible to determine reasonable forecasts for results of
operations and the dividend.
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COVID-19 Economic Impact and KEIAI Strengths

Economic impact and risk

* Simultaneous economic downturns worldwide
* Risk of an even deeper economic downturn if the crisis does not end soon

* Increasing worries about job security

KEIAI strengths

* The KI-Star Group’s built-for-sale houses target only real demand

* Houses have outstanding high quality and designs at low prices that make buying a
house less expensive than renting

* Firm demand during economic downturns; demand for low-priced houses for real

demand remained firm during the global financial crisis “Bankruptcy Lehman
Brothers”

* As people stay home for safety, the need for detached houses is increasing
(people want teleworking space, houses with yards, and separate rooms for privacy)

KEIAI



Actions for Preventing the Spread of COVID-19 W
BB &

® Even during Japan’s state of emergency, the number of people who want to buy a house is larger
than expected.

® \With customers’ safety the highest priority, KI-Star has announced the following measures for
personnel and sales offices in order to enable people to look for a house with confidence.

The April 13, 2020 press release that explains the COVID-19 protection measures Kl-Star is using for
its people and sales offices (on the left) and for customers (on the right)
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The Increasing Interest in Owning a House
(KEIAI website page views of houses for sale) Ay

The need to stay home appears to be raising the demand for
houses

KEIAI website page views of houses for sale

Increase after the declaration

Before the declaration of state of emergency on
April 7, 2020

\ f I \
Jan. 6, 2020 Feb. 3 Mar. 2 Mar. 30 Apr. 27

Note: Page views are for designated pages on the KEIAl website; page views are the most widely used indicator of website
utilization.
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Current Market Conditions

BB B

Orders in the March 2021 fiscal year at this point are as follows.

(These orders are calculated by the KI-Star homebuilding and sales business and are totals
for KI-Star and subsidiaries established by KI-Star)

Orders received from April 1 to May 10, 2020

Monetary value: Up 7% year-on-year

Number of houses: Up 5% year-on-year

Orders are currently higher than one year earlier because of rising
demand for detached houses as people stay home. People’s values
concerning houses are changing because of shifts in life styles (such as
more time at home with the family due to teleworking and other reasons)
and how people plan to spend their lives.

KEIAI



House Res-9(Kyu)

(Homes for People Worried about Job Security) 2 (&
Tage] L) EEOMAL | * Houses include a rescue service in the event of a
Laka-| [ ]%. ) )
financial problem after the purchase.

— * |f there is a problem, people can stay in the house for
% Ak “\ 9 months while reducing the monthly mortgage
s ,: : payment.

HEFVLZ9 % Res-Kyu combines the words “rescue” and “kyu” (9 in
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Purchase of new KEIAI
house using a loan
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(2: - | Website for more information:

https://ki-group.jp/housingres9/

)

KEIAI gives buyers peace of mind

KEIAI
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https://ki-group.jp/housingres9/

Outlook for Consolidated Net Sales

B | BB

As there are many uncertainties that may affect our performance, it is difficult to establish a reliable
forecast. The forecast is therefore undecided at this time. We will promptly announce the full year
forecast once this becomes possible.

Our forecast shown below assumes that the economy will start recovering gradually after bottoming
out in the April-June quarter and return in 2021 to about the same level as in the previous year.

(Millions of yen)

FY3/20

Amount Amount Amount

Net sales 120,710 ‘ 122,000 ‘ 1,289 +1.1%

Although the environment for orders is currently favorable, actual results may change significantly if
there is a second or third wave of the COVID-19 pandemic and the above assumption is no longer valid
as restrictions on going out and the severe economic downturn may cause personal income to decline.

KEIAI 11



el

FY3/20




FY3/20 Financial Summary YA

J

® Continued to execute the homebuilding and
sales business growth strategy

® Sales were 17.1% higher than one year earlier

® Record-high earnings of 3,584 million yen

KEIAI 13



Consolidated Statement of Income

B | B

Record-high sales and earnings backed mainly by growth of the homebuilding and sales
business.
Gross profit margin increased from 14.2% in FY3/19 to 14.7% in FY3/20.

Aiming for an even higher margin by holding down the cost of sales.
(Millions of yen)

- - - .

Amount Amount

Net sales 103,118 120,710 +17.1%
Gross profit 14,611 17,760 +21.6%
SG&A expenses 8,660 11,334 +30.9%
Operating profit 5,950 6,425 +8.0%
Ordinary profit 5,769 6,317 +9.5%

Profit attributable to
owners of parent

3,461 3,584 +3.6%

KEIAI 14



Segment Performance

Growth supported by the entire KI-Star Group’s measures to strengthen the

homebuilding and sales business. Steady growth following recent acquisitions.

Homebuilding
and sales
(including land)

Custom-built
housing

Pre-owned
home sales

Yokatown

Asahi Housing

Fresco

Kensin

KEIAI

Houses sold
Sales

Operating profit
Houses sold
Sales

Operating profit
Houses sold
Sales

Operating profit
Houses/land sold

Sales

Operating profit
Houses/land sold
Sales

Operating profit
Houses/land sold

Sales

Operating profit
Houses/land sold

Sales

Operating profit

2,757
73,223
5,755
108
1,466
271
137
3,881
120

Built-for-sale houses: 300
Custom-built houses: 190

Built-for-sale houses:
Custom-built houses:
Land:

3,517
66

Built-for-sale houses:
Custom-built houses:
Land:

2,624
(1)

34
47

21
31

2,700
77,411
6,855
109
1,218
254
304
4,272
86

Built-for-sale houses: 482

Custom-built houses: 134

Land: 71

Land: 76
12,231 15,818
1,118 1,039
Built-for-sale houses (including land): 139 - Built-for-sale houses (including land): 175
4,911 6,533
100 238

Built-for-sale houses: 109
Custom-built houses: 97

6,166
215

Land: 54

Built-for-sale houses: 123
Custom-built houses: 72

7,923
221

Land: 27

+5.7%
+19.1%

-16.9%
-6.4%

+10.1%

-28.0%

+29.3%

-7.1%

+33.0%

+137.3%

+75.3%
+225.6%

+201.9%

(Millions of yen)

Growth due to growth strategy
progress

Shifting more resources to the
homebuilding and sales
business

Higher sales due to measures to
strengthen the homebuilding
and sales business

Growth due to measures to
strengthen the homebuilding
and sales business

Comparison with a 9-month
period in FY3/19
(consolidated in July 2018)

Comparison with a 3-month
period in FY3/19
(consolidated in January 2019)
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Actual Consolidated Results of Operations vs. Forecastm

Sales, operating profit and ordinary profit were all higher than the initial forecast despite
challenges posed by COVID-19.

Although there was a valuation loss due to a decline in the value of the stock of alliance
partner KAMARQ HOLDINGS, earnings achieved record highs.

(Millions of yen)

FY3/19 FY3/20 FY3/20 Results/

iti YoY ch
Results Initial forecast Results Forecast of change

Net sales 103,118 118,000 120,710 102.3% +17.1%
Operating profit 5,950 6,400 6,425 100.4% +8.0%
Ordinary profit 5,769 6,100 6,317 103.6% +9.5%

Profit attributable to

3,461 3,800 3,584 94.3% +3.6%
owners of parent

KEIAI 16



Consistent Growth in Sales and Earnings

140,000

120,000

100,000

80,000

60,000

40,000

20,000

KEIAI

Steady progress with the strategy for growth
has been successful

Net sales e Ordinary profit

26,009

16,982
11,447 12,182

69

88

1Q 1Q 1Q 1Q
FY3/17 FY3/18 FY3/19 FY3/20

57,758

41,800

27,590
23,397

Ts0 2322
1,760

2Q 2Q 2Q 2Q
FY3/17 FY3/18 FY3/19 FY3/20

125

(Millions of yen)

14,000
120,710
12,000
103,118
10,000
87,056
8,000
71,148
64,107 17
6,000
51,257
5,769
42,719 1283
,049
35,022 4,000
o 3 3,996
2,596
2,000
0
3 3 3@ 3Q sa s 4a  4Q
FY3/17 FY3/18 FY3/19 FY3/20 FY3/17 FY3/18 FY3/19 FY3/20

* Consolidation started in FY3/17

17



Consolidated Balance Sheet

B | BB

The current ratio increased from 129.0% (March 2019) to 130.3% (March 2020)

Continue to place emphasis on high inventory turnover for efficient use of capital to

support growth

(Millions of yen)

Current assets 74,180 82,743 8,563
(Inventories) (57,655) (65,667) (8,011)
Non-current assets 7,236 7,192 -43
Total assets 81,416 89,936 8,519
Current liabilities 57,492 63,509 6,017
Non-current liabilities 6,344 6,577 -267
ot (s0gas (55521 (4579
Net assets 17,079 19,848 2,768
Total liabilities and net assets 81,416 89,936 8,519

KEIAI
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Consolidated Cash Flows

aAOrE

(Millions of yen)

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Net increase (decrease) in cash and
cash equivalents

Cash and cash equivalents at beginning
of period

Cash and cash equivalents at end of
period

KEIAI

709

(309)

5,242

5,643

8,071

13,714

(2,411)

(680)

3,236

144

13,714

13,858

Profit before income taxes was ¥5,899 million
but inventories increased ¥7,929 million
because of the strategy for growth

19
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Growth Strategy Outline

® Expansion to more areas of Japan

® Growth of steady-revenue business with no assets
® M&A

® Financial strategy

@® Other initiatives

KEIAI 21



Expansion to More Areas of Japan
B | &

Plan to use ordinance-designated cities as hubs for expansion to
nearby regions

KEIAI has a framework for staffing new offices with people who joined the company as
new college graduates and completed training

Existing locations New offices in
: FY3/20

Kanto area 75 L.
Kyushu area 15 1
Tohoku area 2 2

Tokai area 2 1

Total 94 8

Note: Including subsidiaries

Expected benefits of new offices

Based on past performance, new offices are expected to have average sales of about
80 houses by their third year of operations.

The average cost of opening a new office is less than 10 million yen.
KEIAI 22



Growth of Steady-revenue Business with No Assets
(Voluntary Chain)

Using KEIALVC (Voluntary Chain) to Improve Productivity

Increase sales of KI-Star houses by establishing a strong network of real estate brokers

Activities have been expanding steadily into new areas since the creation of a broker network started in February 2017

KEIAL.VC member stores: 267
*As of March 31, 2020

SUPPORT SERVICE MENU

1 Business café 8

2 Business awards

3 Business etiquette

training

KEIAI property search 1
tool |
5 Fee for introduction

of options

Sales/service for KEIAI
building products

Free consultations
7 with an attorney Monthly membership fee (before tax)

e-magazine (useful
industry info)

Portal site special
services

Website for real
estate job openings

1 Lifeline agency service

Info about plans
exclusively for
smartphones
Smart employee
benefits for extra
value

Head office: ¥20,000
Branch office: ¥10,000

KEIAI

*
* * x *** lo!
* *
L e e
e * **

*
*} * *
>*
PREimner e
Tokyo Head Office *

*

*

Member stores will be able to
«/ Convert to franchising
agreements
 Receive products
from KI-Star

 Sell stock to KI-Star for
equity alliances

23



Growth of Steady-revenue Business with No Assets
(Franchised Chain) B [ ®

Using KEIAI.FC (Franchised Chain) to Improve Productivity

Growth of the franchised chain, which has stronger ties with KI-Star than with the voluntary chain,
contributes to further increases in purchases and sales of properties. This chain has been expanding
steadily to more areas of Japan since its launch in May 2019.

KEIAIL.FC member stores: 31
*As of March 31, 2020

The 10 Benefits of KEIAI.FC

| & | &
Sy e V
Store front anagement/ Support for rarw Abili Il
e Lu.._"l
know h°‘” - coxmali e businesses "ﬂ
[ES [
P | &
—_ e —— N -
— . ae . - -
’ = | . A — b
Use of the KEIAI rq"- - Property \ 3 Construction of ~ _ o | Supp!y of &sh > Low franchising :
Pro Net svstem vaan_ purchases by S homes for sale building fees
3% == KI Star Supply of KI-Star " ] products i ot s
HOBONNER . % (wA R (S e LT A v pmﬁ“ﬁts KEAIDRRERE TS HTAZT. & REOBAYE RERRTRHLE T FRILE3A. ARP oteel wALTIL
ma - epatpiopcnnhio g DR TL AT e e
[ES
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Growth of Steady-revenue Business with No Assets
(Home Renovation) ANAANE

The goals are more growth and higher customer satisfaction

Representatives:
Hiromasa Tsuchiya, Chairman

Z Masayuki Takaya, President
x Established:  March 1989

;97430)7,{7‘( Headquarters: 1-2-1 Waseda no Mori, Honjo-shi,
With outstanding designs Saitama
. . . Capital: 3,260 million yen
BOth Companles are based n the CIty Of Business: Operation of home improvement
Honjo in Saitama stores

As KEIAI operations expand to more areas of Japan and housing
starts climb, we established an alliance with CAINZ Corporation,
operator of a nationwide network of home improvement stores.

The alliance allows KEIAI customers to purchase the high-quality products of
CAINZ at low prices, including the large lineup of storage sheds, carports and
other outdoor additions to houses.

KEIAI and CAINZ will combine their know-how in
order to help customers create lives that are
fulfilling, enjoyable and pleasant.

KEIAI 25



M&A ave

KI-Star acquired two real estate brokerage companies to
continue strengthening sales capabilities

* BR Estate Co., Ltd.

BR Estate provides real estate brokerage, home renovation and other services primarily in Chiba prefecture.
Following this acquisition, BR Estate plans to focus mainly on sales of KI-Star Group’s built-for-sale houses.

* Houseline Co., Ltd.

Houseline is a real estate broker that operates primarily in Saitama prefecture. Following this acquisition,
Houseline plans to focus mainly on sales of KI-Star Group’s built-for-sale houses.

KI-Star will continue to consider opportunities for vertical and
horizontal M&A.

(For reference: “Notice of Purchase of TOKYO BIG HOUSE Stock” announced on April 1, 2020 (Japanese version only)

KEIAI
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Financial Strategy ML
m) | B

Stabilize funding to finance growth of the homebuilding
and sales business

* Improve inventory turnover ratio to reduce inventory finance

-

* Improve cash position

-

* Invest for growth of the homebuilding and sales business

KEIAI 27



Other Initiatives - Increasing Diversity

BB B

Offering many ways to work improves efficiency and helps attract talented people

Programs to allow women to realize their full potential are a priority

e N —

Shorter working time, staggered working hours, working

at home and other programs
These innovations give employees the flexibility to work
in @ manner that matches their life styles.

.
@0 SHIz S
=

Meetings for female employees
000 KOs

These meetings provide an
The first Nadeshiko selection for two

opportunity for mothers and other
women at the KI-Star Group to share
information that enables them to b e
continue advancing their careers at Y el
the group for many years. This reduces);f‘
the number of women who resign due o 4
to marriage, childbirth or other events
in their lives.

.................................................................. consecutive years in the homebuilding industry
@ Government certification +++ L b & >

Eruboshi Certification f ting th %

paL:tigispa:ti:r: ;rI\?a:ZCa:crei:zgﬁg;rlsomeen in the ," " g A e

workplace % o Platinum+ Certification for Promotion

(Ministry of Health, Labour and Welfare) 2 X - .

e o g e of Diverse Working Styles
Kurumin Certification for support for raising children
_ (Ministry of Health, Labour and Welfare) )

KEIAI
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Dividends and Shareholder Benefits

Dividend forecast Started to pay an interim dividend in FY3/18

FY3/19 Results FY3/20 Results FY3/21 Forecast
(consolidated) (consolidated) (consolidated)

Net income per share (yen) 243.88 252.60 Undecided
Dividend per share (yen) 84.0 76.0 Undecided
Interim dividend per share (yen) 42.0 42.0 Undecided
Payout ratio (%) 34.4% 30.1% -

Note: As there are many uncertainties that may affect our performance, it is difficult to establish a reliable forecast. The dividend
forecast for FY3/21 is therefore undecided at this time. We will promptly announce the forecast once this becomes possible.

Shareholder Benefits

Purpose: Increase the number of medium and long-term shareholders by making KI-Star stock more appealing
Eligibility: ~ Shareholders who are listed in the shareholder register on September 30 and own at least one
trading unit
100 shares to 499 shares Quo card (1,000 yen)
500 shares and more Quo card (3,000 yen)
KEIAI
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Forward-looking Statements a
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This presentation includes information about future performance and other items that are not historical facts.
This information was prepared by using certain assumptions at the time that this presentation was prepared.
Actual performance may differ significantly from forward-looking statements due to a variety of uncertainties.

This presentation was prepared for the purpose of providing general IR information for giving people a better
understanding of the KI-Star Group and is not a solicitation to invest in KI-Star. Individuals who use the
information in this presentation should reach investment decisions on their own.

Although KI-Star has exercised care concerning the information in this presentation, the company makes no
guarantee whatsoever regarding this information. Furthermore, KI-Star assumes no responsibility at all for any
losses or other damages that may result from the use of the information in this presentation.

KI-STAR REAL ESTATE CO., LTD. Tokyo Head Office Web: http://www.ki-group.co.jp

Matsuzawa, Executive Officer, General Manager of Administration Division

Marunouchi Trust Tower North 17th floor, 1-8-1 Marunouchi, Chiyoda-ku, Tokyo 100-0005
Tel: +81-3-6268-0520

Inquiries
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