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Purpose & Vision

Purpose

Contributing to society through the global
provision of real estate that can be owned
with confidence as a valuable asset

This corporate philosophy defines the core objective of
Good Com Asset’s business activities.




Purpose & Vision
Vision (Medium- to Long-term Management Plan) ?:3

Become a leading real estate company of
the 21st century

The Good Com Asset Vision




Purpose & Vision

Become a leading real estate company of the 21st century,

Market capitalization ranking of real estate companies in Japan

Dec. 2001 Dec. 2011 Dec. 2021 Dec. 2030
(20 years ago) (10 years ago) (Current) (9 years later)

1 Mitsubishi I?stfate Mitsubishi I?stf";\te Mitsui Fudosan Co., Ltd.
Company, Limited Company, Limited

Mitsubishi Estate

2 | Mitsui Fudosan Co., Ltd. | Mitsui Fudosan Co., Ltd. .
Company, Limited

3 Sumitomo Realty & Sumitomo Realty & Sumitomo Realty & Good Com Asset Co.,Ltd.
Development Co., Ltd. Development Co., Ltd. Development Co., Ltd.
4 | GOLDCREST Co., Ltd. Hulic Co., Ltd. Open House Co., Ltd.
5 | DAIBIRU CORPORATION | AEON Mall Co., Ltd. Hulic Co., Ltd.
61 | Good Com Asset
Co.,Ltd.

Source: Researched by Good Com Asset

There have been only small changes in the market cap ranking of Japanese real estate
companies during the past 20 years.

Our goal is to become one of the highest ranking real
estate companies based on market cap by the end of 2030.

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



Purpose & Vision

Become a leading real estate company of the 21st centt
Our goal is to become one of the
highest ranking real estate companies

based on market cap by the FY10/30

financial results announcement. Ne
¥

Operatmg_pr

Compound annual growth rate of
more than 40%

Net sales

| Net sales  ¥42.1 billion
Net sales illi
Net sales ¥34.2 billion .
Net sales i ¥26.3 billion Operating
Net sales > ¥23.3 billion Operatin rofit
Net sales  ¥9.8 billion *16-8 billion 0 i perating  p
73bilion " ooerating  OPeTating perating  profit ¥3.8 billion
' Operating pef.ratmg profit profit ¥3.4 billion
Operating profit ¥506Itb " ¥1.7 billion ¥2-8 billion
profit ¥0.9 billion tihon
¥0.9 billion . - .

FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24 FY10/25 FY10/26 FY10/27 FY10/28 FY10/29 FY10/30
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Purpose & Vision
Become a leading real estate company of the 21st centur St

1,109 condominium units sold in FY10/21 and a
2020 market share of about 20% — Our goal is
more growth in our market share

(Units) (Billions of yen)
9,000 The Newly Constructed Investment Condominium Market in the Tokyo Area 300
5,000 7,816

6,966 7,028 250
7,000
6,240 6,056 ,977
6,000 5 508 703 200
5,101 '
5,000 4,583
150
4,000
3,000 100
2,000
50
1,000
0 0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
1H
I Total sales (RHS) =©- Number of new units (LHS)

Source: Prepared by Good Com Asset based on data of Real Estate Economic Institute Co., Ltd., The trend of the Tokyo area investment condominium market
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Purpose & Vision
Good

Become a leading real estate company of the 21st century,

Business portfolio: Transparency and distinctive well-balanced operations

("Wholesale Retail sales )
Sell buildings to real estate management Sale of individual residences to individual
companies

investors in Japan and other countries

* To increase efficiency of sales activities,
establish branches for nationwide
coverage in Japan

Enlarge sales channels to cover more
customer segments

Wholesale sales of properties to other

real estate companies

* Increase sales of buildings to real
estate management/companies

\ Start operations involving REITs

Diverse sales channels

fReaI estate management . Good Com Fund
Rental property management (find tenants, Rec%:;?ngel;i\gnue Uses real estate tech to sell real estate in\
etc.) small units

Building maintenance/management

Guarantee for payment of rent

* Increase activities to add new business
partners in order to maintain 100%
occupancy and raise the number of rent
guarantee contracts

New businesses Contributes to the digital transformation

of real estate
* Raise awareness of Good Com Fund
and of this investment scheme

Increase sales of small units of funds
and the use of e-transactions /

-

IPO consulting, venture capital

IPO consulting for companies preparing for an exchange listing, investor
relations and capital policy consulting for listed companies, and investments
in companies with excellent prospects for an IPO

* Strengthen internet activities and make venture capital investments to
raise awareness of Good Com Asset

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




IIl. FY10/21 Financial Summary
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FY10/21 Financial Summary f"‘;)

FY].O/Z]. Forecasts were increased and sales and earnings rose to all-time highs
Net sales: ¥34.2 billion Up 30.0% YoY

Results Operating profit: ¥3.4 billion Up 21.5% YoY

Significant increase in sales and earnings due to higher sales of buildings
Wholesale Net sales: ¥26.1 billion Up 52.1% YoY

Operating profit: ¥3.1 billion Up 46.8% YoY

Sales and earnings down as the pandemic delayed sales meetings
Retail sales Net sales: ¥6.5 billion Down 17.3% YoY

Operating profit: ¥(0.1) billion Down 166.7% YoY

Growth was due partly to the inclusion of a new subsidiary (Room Bank Insure)
Net sales: ¥1.5 billion Up 28.8% YoY

Operating profit: ¥0.5 billion Down 6.3% YoY

Real estate
management

No sales or earnings as activities for raising awareness of this business continued

Good Com Fund Net sales: - -YoY
Operating profit: ¥(0.0) billion -YoY

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Record High Sales

Net sales ¥34.21 billion (up 30.0% YoY)

Up by more than 6 times

over 7 years

¥16.81 billion

¥9.83 billion I

¥7.82 billion InF7-39 billion
¥5.61 billion
FY10/14 FY10/15 FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Record High Operating Profit

Operating profit ¥3.43 billion (up 21.5% YoY)

Up by more than 10 times
over 7 years

¥1.67 billion

Y¥0.94 billion$. ¥0.92 billion )X ¥0.90 billion

¥0.34 billion

FY10/14 FY10/15 FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary
Consolidated Statement of Income

Sales and earnings increased to record highs

Net sales 26,320 34,210 Up 30.0%

SG&A expenses 1 960 2 670 Up 36.3% » Reason for the increase in SG&A expenses
) ) °

Increases in goodwill amortization, office
leasing expenses, personnel expenses,

Operating profit 2,820 3’430 Up 21.5% and expenses for selling buildings
Non-operating 220 320 Up 47.8% » Reason for the increase in non-operating
expenses expenses

Increases in fees and interest due to loans
Ordinary profit 2’640 3’ 160 Up 19.7% to fund property acquisitions
Extraordinary losses - 180 -% » Reason for extraordinary losses

Impairment losses on goodwill related to
Profit 1,820 1’960 Up 7.4% Room Bank Insure Co., Ltd.

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

. Gm()gm
Consolidated Balance Sheet
Higher condominium unit sales reduced debt and raised the equity
ratio to more than 40%
Current assets 24,930 19,650 (5,280)
Cash and deposits 6,590 7,970 (1,370)
Reason for increase in advance payments to
Advance payments » suppliers
to suppliers 800 m 270 Increase in deposit on purchases
Inventories 17,290 @ » Reason fo'r decrease in inventories
Decrease in real estate for sale due to
larger number of units sold
Non-current assets 970 790 (180)
Total assets 25,910 20,440 (5,460)
Liabilities 17,510 11,230 (6,280)
Interest-bearing < > < S Reason for decrease in interest-bearing debt
debt 16,070 9,000 (7,070) » Repayment of loans because of the larger
number of units sold, while there was an
Net assets 8,390 9,200 810 increase in loans due to purchase of properties
Total liabilities and net 25910 20,440 (5,460)
assets
Equity ratio 32.4% Reason for changes in the equity ratio and debt
» dependence
!)ependence f)n 62.0% (18.0)pt Decrease in real estate for sale and loans because
interest-bearing debt of an increase in the number of units sold

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Good

Wholesale

Wholesale
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FY10/21 Financial Summary
Wholesale

Good

Com

Net sales
¥26,185 million (up52.1% Yov)

26,185

(Millions of yen)
17,211
15,694
9,758
3,521 3,955

FY10/16 FY10/17 FY10/18 FY10/19 FY10/20, FY10/21

Operating profit
¥3,115 million (upa6.8% vov)

3,115

(Millions of yen)
2,123
1,174
820
567
183
I

FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

Significant increase in sales and earnings due to higher sales of buildings

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Good
Com

Locations of Genovia Projects

Tokyo 23-ward property purchases and sales, mainly within a
10-minute walk of a train station

Locations of Genovia projects

Tokyo’s 23 wards

7 4 = . Total of 5 projects

m *As of October 31, 2021
7] =
[ Nakano —-— = [ sumida .

Csuginami JRN
B ﬂ H
: l
_-_

N B
m_-_
= L

.
m s

.

Edogawa

Other: Two in Kawasaki-shi, Kanagawa

. Four in Yokohama-shi, Kanagawa

One in Ichikawa-shi, Chiba

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Purchases

Off-balance Sheet (OBS) Scheme for Purch

A,

= s

Good
Com
Asset

Purchasing properties using our distinctive off-balance sheet scheme reduces
up-front expenses and increases capital efficiency

in process

Good Com/ Purchase ; t
art of
Asset land ‘ constructio . Completio

Typical development project

Real estate for sale — Real estate

for sale

Sale

Recovery of

investment

¥2 billion loan to\

purchase land

Loans increase along
with real estate
purchases needed for
growth

->Decline in
financial soundness

No return on investment for 2-3 years; time needed until recovery

Single-owner project

Advance panENtS— Rea| estate for

to suppliers sale
Good Co Purchase contract ‘
Asset . ; Sale
Deposit: up to 5% of total cost Completio
Sroker f N Average 2% to 3% Payment
roker for
of funds

land purchase

; Construction
| company

OBS scheme

Purchase of land: ¥2 billion

Properties can be
acquired with only a
deposit; no loan is
needed

->Maintains financial
soundness

->Speeds up the
procurement of
property

|

tart of '
constructi :
|

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summary

Condominiums The Good Com Genovia Series of Condominiums

Branding defined by area, consistency and greenery along with a large selection of properties

Areas with high occupancy rates

B Most properties are in Tokyo’s 23 wards in locations within a 10-
minute walk to a train station, which are areas where demand for
rental housing is high.

(Good Com Asset does not purchase existing condominium buildings)

Environmentally responsible “green” designs

Consistent design themes for high asset value

GENOVIA Nerima Takanodai GENOVIA Shinjuku Waseda GENOVIA Tabata Il

! GENOVIA Higashi-Nihombashi Ekimae GENOVIA Komagome Eki Il
skyrun green veil skygarden ;

green veil

B All properties have similar exteriors, entrances, entrance halls and other B A wall of vegetation on the first floor (“green veil” brand)
features- ) o . ) . B Rooftop greenery (“skygarden” brand)
B The consistency of Genovia building designs makes it easier to attract B A dogrun on the roof (“skyrun” brand)

repeat buyers and use the same construction companies
B 77.8% of projects used a construction company for at least the second time v
and 29.2% of buyers had purchased a Good Com condominium before
* performance in FY10/21 A large selection of properties

B Buildings have 1K, 1LDK and 2LDK configurations
B Leased area is 20m? to 60m?
B Prices are between about ¥20 million and ¥50 million

* Good Com Asset can create proposals that match the
characteristics of assets and other requirements

All Genovia series condominium units are sold as investments

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary
Good

Asse

Retail Sales

Retail Sales
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FY10/21 Financial Summary
o Googm
Retail Sales

Net sales
¥6,534 million (down 17.3% vov)

7,899

6,951
(Millions of yen) 6,431 6,534
5,316
3,646 I

FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

Operating profit
¥(141) million (down 166.7% Yov)
(Millions of yen)

507
471
298
204 212

FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

The number of units sold decreased because the state of emergency restricted sales
activities. Sales activities then recovered due to the end of the state of emergency, the
start of electronic investment loan contracts and other reasons.

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summary
Retail Sales Customer Attributes (1) -

Government employees are the main customer segment, male
customers are increasing, expanding operations to all areas of Japan

Kanto, Chubu,
Government Female o
employees 64.1% :
94.7% i Chugoku/Shikoku
94.7%

~ Kanto
. Government employees " Female | Chubu
| Other I Male [ Kinki
B Chugoku/Shikoku

Hokkaido/Tohoku
Kyushu/Okinawa

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary
Retail Sales Customer Attributes (2) -

Major customers are people of age 30-49 with a steady income

Annual income

Age

¥5.01 million to
¥9 million
91.6%

30s and 40s
74.1%

. Age 29 and younger . Upto ¥5 million

o 30s I ¥5.01 million to ¥7 million
o 40s I ¥7.01 million to ¥9 million
B 50sandolder B ¥9.01 million to ¥10 million

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summary
Retail Sales Share of New and Repeat Buyers e

Increase in new buyers resulting from sales channel expansion and
the establishment of the Osaka office

m New m Repeat
buyers buyers

(%)
100

50

FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Good
Com
Asset

Retail Sales Reasons to Purchase Properties (1)

Purchase scheme using a life insurance policy

* A buyer obtains a housing loan from a financial institution
- that includes group credit life insurance coverage.
tgs;‘yment Owner Group credit - This life insurance policy pays the remainder of the
loan life insurance loan if the borrower dies or is severely disabled.
| * If the owner dies, the heirs continue to receive steady income
nsurance .
premiums __ from the property or can receive some of the proceeds from
— _ the sale of the property.
Repayment
Financial Insurance
Institutions company

Events for the payment of group credit life insurance benefits by financial institutions
Example 1
Borrower is unable to work for at least one year due to cancer, stroke, acute myocardial infarction,
hypertension, diabetes, chronic renal failure, hepatic cirrhosis or chronic pancreatitis (eight serious
medical condition)
Example 2
Borrower is designated as requiring at least level 3 nursing care or the borrower requires the
specified nursing care level for 180 consecutive days
Example 3
Borrower is given a definitive diagnosis of cancer (specified malignant neoplasm)

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Retail Sales Reasons to Purchase Properties (2) T
Purchases to lower valuations for inheritance tax
Growth of cash, deposits, savings and other Example of asset valuation for inheritance tax

inheritances in Japan

(Billions of yen)

Japan’s inheritance tax revisions have .
6,000 | sreatly increased assets and the number 5,643.4 Cash InveStn:]e_nt condominium
of people subject to this tax. 5283.6 5,589.0 ¥ 20 million ¥ 20 million
5,000 47996 49426 I I I
4,000 l - N
3,305.4 Primary revision to Japan’s inheritance tax
Basic deduction
3,000 Before
¥50 million + (¥10 million x Number of legal heirs)
2,000 Deduction for 3 legal heirs: ¥80 million
Revised
1 000 ¥30 million + (¥6 million x Number of legal heirs)
! Deduction for 3 Ieiﬁl heirs: ¥48 million .
0 Reduction to about one third
2014 2015 2016 2017 2018 2019 - *The valuation reduction differs depending on the
Source: Prepared by Good Com Asset based on data of National Tax Agency characteristics of individual properties.

Revision of the inheritance tax basic deduction resulted in a big increase in the value of assets passed on to heirs
beginning in 2015. These assets surpassed ¥5 trillion in 2017. Shifting cash to investment condominiums can reduce by
about 70% to 80% the valuation of assets subject to the inheritance tax. The shift of assets to investment condominiums
to reduce inheritance taxes is expected to continue to increase.

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary
Real Estate Management

“ Good )
Com
Asse

Real Estate Management
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FY10/21 Financial Summary

Real Estate Management

Net sales Operating profit
¥1,545 million (up28.8% vov) ¥517 million (down6.3% Yov)
551
1,545 517
(Millions of yen) (Millions of yen)
1,199
361
342
/51 246
643
570
2 I I I I
B .
FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21

Increase in sales due to Room Bank Insure Co., Ltd. becoming a wholly owned
subsidiary in September 2020
Earnings decreased due to amortization of goodwill

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary

Real Estate Management Occupancy Rate y %,
Consistently high occupancy despite the COVID-19 crisis
(%)
o0 99.1 99.6 99.8 99.3 99.0 979 | Growth of teleworking during the pandemic
0—0—0—0—0—0—-0—-0—0—00—0
99.1 99.4 100.0 99.5 99.3 99.0 ‘
80 Consistent demand for rental
condominiums in Tokyo’s 23 wards
60 The use of e-transactions for the apartment
rent guarantees of subsidiary Room Bank
20 Insure significantly reduces the time
needed for the approval of guarantee
applications
20 ‘
0 Growth in the number of applications and
Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. the pct. of applications approved

* Occupancy rate at the end of each month

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summary
Good Com Fund

Good Com Fund

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/21 Financial Summary
Good Com Fund

Net sales Operating profit
¥0 mi"ion (- YOY) ¥(77) mi"ion (- YOY) (Millions of yen)
FY10/20 FY10/21
(Millions of yen) I
(75) I

(77)

0

FY10/20 FY10/21

No sales because awareness of Good Com Fund is still low

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summary

Good Com Fund Crowdfunding

Easy to buy properties using a smartphone or other method

A new way to invest in real estate

Almost all real estate crowdfunding does not allow the actual
ownership of property but there is ownership in a Good Com
Fund.

o | B =

REBROBLEELLRERS v

Gocgd gom
Income is from real estate, making this income eligible for special
)
SR eI H DN tax treatment concerning real estate.

-m.:mg:g»' Simple methods for making real estate investments will probably
SESREMFOMEE LM
become common in Japan in the near future.

Our goal is to slowly make more people aware of this real
estate investment scheme to create a business that can
provide benefits for many people.

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summar: Y
Good Com Fund

|IPO Consulting and
Venture Capital




FY10/21 Financial Summary
IPO Consulting and Venture Capital {27
Contributing to social and regional progress

IPO support for private companies: Assistance for internal systems and other measures

for growth of start-up companies and invigoration of
the IPO market

IR/equity policy support for listed companies: Assistance for the creation of the proper level
of corporate value
Venture capital: Investments in start-up companies

*Results as of December 7, 2021
Composition of
Companies

Receiving Support

Industry

" Information and communication B Service
B Real estate B Other

I Kanto
B  Chubu

*Information about support for individual companies cannot be disclosed because of confidentiality agreements with client companies.

I Hokkaido/Tohoku

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




FY10/21 Financial Summary
Subsidiary Capital Support Consulting Co., Ltd. ?:3

Expected to become a consolidated subsidiary in FY10/22

Company name Capital Support Consulting Co., Ltd.

Establishment February 2020

Yoshikazu Nagashima, President and CEO

Keigo Kikuchi, Director

Sumitomo Fudosan Nishi-shinjuku Building 17F, 7-20-1,
Nishi-shinjuku, Shinjuku-ku, Tokyo

IPO consulting for companies preparing for an exchange listing, investor
relations and capital policy consulting for listed companies

Board members

Head office

Business

Plan to include this company in the Others segment just as for Good Com Fund.

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.




lll. FY10/22 Earnings Forecast (Based on Conservative Assumptions)
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FY10/22 Earnings Forecast
Forecast Sixth Consecutive Year of Sales Growth and Record HighiSales

Compound annual growth rate of 33.8%

¥42.18 billion
Up 23.3%

Up 30.0%
P G

Up 12.6%
Up 39.0% I
¥26.32 billion
Up 71.0%
/
) 4

FY10/17 FY10/18 FY10/19 FY10/21 FY10/22
* The CAGR covers the period from FY10/17 to FY10/22 (forecast). Forecast

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/22 Earnings Forecast Good
Forecast Fifth Consecutive Year of Earnings Growth and Record HighlOpPeratinEieitiiian ¥

Compound annual growth rate of 33.2%

Operating profit

Up 10.6%

¥3.80 billion

Up 21.5% (¥3.43 billion
¥2.82 billion
Up 61.2% /
Up 4.6%
¥1.67 billion @ I
Up849%
¥0.90 billion II
FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22
* The CAGR covers the period from FY10/17 to FY10/22 (forecast). Forecast

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



FY10/22 Earnings Forecast
Full-year Forecast (Quarterly)

2Q is a high pct. of FY sales/earnings; conservative wholesale plan
Performance may exceed the forecast depending on transaction terms

(Millions of yen)

1Q FY10/22 1H FY10/22

Forecasts YoY change Forecasts YoY change
Net sales 3,966 7.3% 28,624 45.5%
Operating profit 148 (40.6)% 3,196 47.5%
Ordinary profit 50 (72.7)% 2,923 44.1%
Profit 28 (75.4)% 2,009 45.5%

Forecasts YoY change Forecasts YoY change
Net sales 32,622 20.5% 42,186 23.3%
Operating profit 3,199 18.2% 3,801 10.6%
Ordinary profit 2,903 16.4% 3,417 8.0%
Profit 1,989 17.5% 2,337 19.1%

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



IV. Property Acquisitions
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Property Acquisitions

Properties for Sale and Properties Acquired

A consistently large volume of property acquisitions (Repeat rate 77.8%)

Number Completion

Property name

Location

of units

(plan)

Property name

Location

Number Completion

of units

(plan)

Property name

Location

Number
of units

Good

Asse

Completion
(plan)

Higashi-Nihombashi

Ekimae Chuo-ku 80 - Saginomiya Nakano-ku 57 - Honjoazumabashi Sumida-ku 71 -

Ko 1 Nekenodku 20 . sumidogowaeast  Adachiku 59 O Asksav Tatels 4 Dec20l
Cnsskusall Tatoks & C 7 Okechimachi  Tatoks 27 . KeiseiTateishill  Katsushikaku 59 Jan.2022
Todaimae Bunkyoks 39 O Tbatam Kitake 38 © MinemiSemull  Tatoks 2 Jan.2022
Megurominami  Meguroku 3 O Kinshicho  sumidaks 27 - Honjoawmabashill Sumidaky S5 Jan.2022
emeidosuijin  Sumidaku 57 T Genomt Tates 36 . hinTakashimadaira fabashiku 42 Feb.2022
Kemeidosuiinll  Sumidaks 42 T askesav Tatoks 49 o (lemtatvereme) o uehikaku 53 May2022
CSamgeniaya  Setagayaku 50 O sakuraoswi sugnamiku 40 o [entativerame) riow s May2022
I I
omstome st sty B 0 e M 0 GRS ownen o s
Shinjuku Waseda Shinjukuku 65 : Nishi-Takashimadaira ltabashi-ku 57 : (Tentative name) g\ ida-ky 21 Aug 2022
CpsskusaKuramae  Taitoku w © HigashiNakano  Nakenoku 48 o (entatve name) g ik 9% ot 2022
HigashiMukojma  Sumidadks 90 © KeiseiTateishill  Katsuchikaku 55 . (Jemativenamel | sumdaks 25 Nov.2022
CAdhabara  Tatoku » © 0wk Shinsgawaku 47 o (lematie mame) \oasakishi 48 Feb. 2023
ShinOkachimachi  Tatoks u . Ohamava  Katwhikeku 107 o Qertetverame) \oikaku 236 Mar.2023
Cleno Tatoku u © MinamiGyotoks  ichkawashi 88 .
Shinjuku Nakaochiai  Shinjukuku 34 © tabashihoncholll  labashiks 56 -

COfkamya  Adachiku 81 © ewasskill  Kawasakishi 54 -

Clenoll Tatoku 0 © Gotammo  Adachiku 45 - * s of December 7, 2021

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.
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V. FY10/21 Topics
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FY2021 Topics

TV Commercials (Higher Awareness of Good Com Asset)

The first Good Com Asset TV commercials

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.

Good Com Asset’s first TV commercials
feature actress Nanao.

In addition to TV, the commercials are shown
on giant video displays in the Shinjuku,
Shibuya, Ikebukuro, Roppongi and Shimbashi
districts of Tokyo.

The commercials can be viewed on Good
Com Asset’s official YouTube channel.

Just the name
https://youtu.be/M8yVCMgq So
A good pose
https://youtu.be/PbyW9IBMOXzQ
Wall greenery
https://youtu.be/kjVxkHaBRwo
Eco-friendly activities
https://youtu.be/FOlJ1ulQgF4



https://youtu.be/M8yVCMgq_So
https://youtu.be/PbyW9BM0XzQ
https://youtu.be/kjVxkHaBRwo
https://youtu.be/FOlJ1u1QqF4

FY2021 Topics
The Digital Transformation (1) ?:3

The start of e-contracts to obtain loans for
investment real estate

Standard method Started using the e-contract service of ORIX
Bank
24 No direct contact

Contactless interaction for protection during

the pandemic
The online format has the advantages of an

& Electronic signature
environmentally friendly paperless format

Greatly reduces time needed to complete a contract and the elimination of face-to-face
contact for safety during the pandemic

No need for signatures and seals on
numerous places of a paper contract and no
need to buy revenue stamps

Storage of paper > Storage using the
contract internet *The e-contract service can be used for investment real estate
loans from ORIX Bank.
No risk of damage or Ioss of a paper contract *An internet conferencing system is used for contactless meetings.
. . *Some contracts (mortgage contracts and some others) require
The contract can be easily viewed afterward signatures and seals on a paper document.

The use of this service may not be possible in some cases.
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FY2021 Topics

The Digital Transformation (2)

The start of e-contracts for rent guarantees

Conventional method

The conventional method requires exchanging paper
documents by postal mail between the tenant and
landlord, which requires time and money

Requires a seal s & Electronic signature

Greatly reduces time needed to complete a contract

Storage of paper > Storage using the
contract internet
No risk of damage or loss of a paper contract
The contract can be easily viewed afterward

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.

Subsidiary Room Bank Insure has started an
e-contract service.

¥

The service greatly reduces the time needed
for contracts and eliminates expenses for
revenue stamps and postal mail

et

Contracts are stored using the internet; no
paper documents are needed

et

Using a paperless process reduces work
performed by agents and contributes to
increasing the number of applications and the
pct. of rent guarantee applications approved




VI. Distributions to Shareholders
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FY10/22 Distributions to Shareholders

Good

Forecast a Dividend Increase for the Fifth Consecutive Year:
¥50 ordinary dividend + ¥3 commemorative dividend

(5th anniversary of stock listing) (FY10/22)

I Dividends [ Dividend Payout ratio
(Yen) increase 'O'
o0 31.8% 35.0%
—0 32.5%
50 3 30.0%
25.0%
40
20.0%
30
¥23.5 15.0%
¥17.5
20
10.0%
¥10
0 0.0%
FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22
forecast forecast

* Good Com Asset conducted a 2-for-1 common stock split on November 1, 2020.
Dividends in prior years have been adjusted to reflect this stock split.

* The FY10/21 dividend requires approval at the shareholders meeting that will be held in January 2022.
* The FY10/22 dividend requires approval at the shareholders meeting that will be held in January 2023.
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VIl. ESG and SDG Initiatives
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ESG and SDG Initiatives

Good

Environment

Wall vegetation and rooftop greenery

Genovia brand condominiums have wall vegetation and rooftop greenery. 13 o
By lowering the surface temperature of buildings, this vegetation helps reduce the @
urban heat island effect caused by the large amount of asphalt and concrete surfaces
in urban areas. Furthermore, greenery reduces energy consumption as well as CO2
emissions, thereby playing a role in fighting global warming.

LED lights
Genovia brand condominiums have LED lights, which require less electricity than e
other types of lights and have a longer life. These advantages reduce the volume of we

waste materials and CO2 emissions.

Simple designs

Genovia brand condominiums have simple yet sophisticated designs that have no _M'

excessive decorations. This simplicity helps lower the electricity used by Genovia

buildings.

Contributions to an environmental organization 1B | ¥ -
Good Com Asset makes donations to the Keidanren Nature Conservation Fund to @

support projects that protect the environment.
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ESG and SDG Initiatives

Society

Properties designed for good health

Some Genovia brand condominiums have photocatalytic disinfection and odor
removal units. Photocatalysts have been shown to reduce the risk of COVID-19
infections too.

GOOD HEALTH
AND WELL-BEING

o

Work-life balance

To enable employees to maintain the proper balance between jobs and their private
lives, Good Com Asset has three job formats with different numbers of working days
and times. Employees can select the format that best matches their life styles and
preferences.

GOOD HEALTH
AND WELL-BEING

o

Training programs and job creation

Good Com Asset provides a variety of educational programs, including seminars led
by external instructors, support for earning professional qualifications and other
activities. In addition, our goal of significant growth in our business performance is
expected to create many jobs and contribute to the growth of Japan’s economy.

QUALITY
EDUCATION

gl

DECENT WORK AND
ECONOMIC GROWTH

i

Diversity

Everyone at Good Com Asset, regardless of nationality, gender, age and other
characteristics, is evaluated and compensated based solely on capabilities and
performance.

We are committed to recruiting women and provide time off for pregnancies and
child care so that women can continue their careers at Good Com Asset while raising
a family. Overall, we have many programs and benefits that allow employees to
advance their careers at Good Com Asset in a manner that matches their life styles.

GENDER
EQUALITY

g

DECENT WORK AND
ECONOMIC GROWTH

i

Good

Asse
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ESG and SDG Initiatives

Good

Asse

Governance

Corporate governance

Our basic policy for corporate governance is to maintain the strong framework for
conducting business operations that is needed for sound growth while conducting

operations efficiently and in compliance with laws and regulations. We are 16 F:ﬁ?;ﬁuf@;{[
committed to the Good Com Asset Group’s corporate philosophy of providing L
reliable and high-quality real estate to customers worldwide, ensuring that every -
customer is completely satisfied with our products and services, and bringing
happiness to our customers. We also recognize the importance of managing
operations while maintaining and reinforcing a fair and neutral stance concerning

shareholders, customers and all other stakeholders.

Compliance

] PEACE, JUSTICE
AND STRONG

Everyone at the Good Com Asset Group strictly complies with the Building Lots and S
Buildings Transaction Business Act and all other laws and regulations associated with L:
the group’s business operations.
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Corporate Profile

Company name
Founded
Capital

Capital reserve

Representative

Head office

Consolidated
subsidiaries

Listed stock market
Shareholders

Fiscal year end

Good Com Asset Co.,Ltd.

November 28, 2005

¥1,595 million (As of October 31, 2021)

¥1,503 million (As of October 31, 2021)

Yoshikazu Nagashima, President and CEO

Sumitomo Fudosan Nishi-shinjuku Building, 7-20-1,
Nishi-shinjuku, Shinjuku-ku, Tokyo

Planning, development, sale and management of newly constructed
condominiums using Good Com Asset’s Genovia brand

Good Com Co., Ltd. (Property management business)

Room Bank Insure Co., Ltd. (Apartment rent guarantees)

Capital Support Consulting Co., Ltd. (IPO consulting, etc.)

Taiwan Good Com., Ltd. (Taiwan subsidiary)

Shanghai Good Com Business Consulting Co.,Ltd. (China subsidiary)

First Section of the Tokyo Stock Exchange (Stock code: 3475)

12,224 (As of October 31, 2021)

October
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History of the Good Com Asset Group %

Listed on the JASDAQ Made Room Bank Insure
market of the Tokyo Co., Ltd. a wholly owne

Stock Exchange

Started use of
rooftop greenery
(skygarden brand)

Started use of wall vegetation
(green veil brand)

Started sales of Good Com

Established subsidiary

Establishment of Taiwan Good Com., Ltd.

Good Com Asset

subsidiary

Listing moved to
the Second Section
of the Tokyo Stock
Exchange

Joined the
Japan Business
Federation

Listed on the
First Section of
the Tokyo Stock

Exchange

Asset’s original Genovia
series condominiums Launched the skyrun

branc.:I for condominiums Established
that include a rooftop Osaka Office
dog run

Established subsidiary
Capital Support
Consulting Co., Ltd.

Established subsidiary
Shanghai Good Com
Business Consulting
Co.,Ltd.
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External Environment

Good

Asse

— The Investment Condominium Market in the Tok

Number of households in Tokyo’s 23 wards (Good Com Asset’s primary market)

(Thousands of units)

6,000
5,264 5,299 5,322
5,065 5,203
5,000 4,794
4,000
2,835 2,894
3,000 5,608 2711 2,772
2,425
2,000
1,000
2015 2020 2025 2030 2035 2040
W All M Single
households households

Source: Prepared by Good Com Asset based on data of Statistics Division of the Tokyo Metropolitan Government Bureau of General Affairs

Although the total number of households in Japan will decrease, single households in Tokyo’s 23 wards are forecast to
increase from 2.34 million in 2015 to about 2.47 million in 2035, a difference of 130,000. This is expected to create more
demand for one room condominiums.
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Features of Products

Why We Specialize in Newly Constructed Buildings
New buildings are safe assets investors can buy with confidence

New buildings are unlikely to incur unexpected expenses resulting
from new and amended laws and regulations

Defect liability insurance

e Started on October 1, 2009
* Coverage for 10 years
* Pays up to ¥20 million for a building (or a unit)

Long-term maintenance plan

 Started onJune 17, 2008

* A 30-year maintenance plan makes it possible to perform major
maintenance and repair projects as needed

Building Standards Law

*  The amended Building Standards Act was enacted on June 20, 2007

e Stricter rules for confirmations and inspections of newly constructed buildings

* Appropriate operations of designated confirmation inspection agencies and
the disclosure of information

* Requirement to retain accurate construction blueprints of completed buildings
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Precautions

This presentation includes forward-looking statements that are based on the judgments of
Good Com Asset by using information that is currently available. The outlook may become
different due to changes in the economy, industries associated with Good Com Asset’s
business operations, the performance of Good Com Asset or other items. As a result, there
are risks and uncertainties concerning these forward-looking statements and actual results of
operations may differ from these statements.

IR Contact:

Good Com Asset Co.,Ltd. Corporate Planning Division Investors Relations
Tel: +81-(0)3-5338-0170 E-mail: ir@goodcomasset.co.jp




