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The Businesses of the SEIGAKUSHA Group

Nursery 

school

Other

The FreeStep online individual 
tutoring service at schools

English Language School 
with after-school care

KAISEI CAREER CONSULTING

Lessons for students who want to work at a Japanese company 
(South Korea ）

Japanese language classes for foreign students in Japan

Kaisei Academy Japanese Language School

Teacher staffing service for schools, operation of employee 
training centers, planning and production of digital and e-learning 
materials, and consulting services for kindergarten operations 
(Vietnam), in addition to operations of the above brands

Real Estate 
Leasing Leasing of unused space 

Restaurant 
Operations

One restaurants in the city of Osaka, 
provision of school lunch
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Kaisei Nursery School

Aiterasu Nursery School

Kaisei Puchi Nursery School

Certified nursery schools

Shinkenzemi  Individual Tutoring School

Education Services An education company centered on education and child care services 
extending from pre-school children to adults

FreeStep Individual Tutoring Institute

Ultimate Study Port

Yozemi Sateline Exam Preparation SchoolIndividual 

tutoring
Other individual tutoring brands

Entrance exam 
preparation 

schools
Mainly one instructor for every two students

Video classes for 
university entrance exams

Class 

teaching

Entrance exam 
preparation 

schools Goal-centered classes that 
give students confidence 
when goals are exceeded

Kaisei Education Seminar

Yell Exam Preparation School

FreeStep at-school online individual 
tutoring service 



First Half of FY3/22

Statement of Income
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1H FY3/21 
Results

1H FY3/22 
Plan

1H FY3/22 
Results

YoY
change

YoY
(%)

Vs. plan % achieved

Net sales 5,202 5,723 5,764 +561 +10.8 +40 100.7

Education Services 5,159 5,682 5,726 +567 +11.0 +44 100.8

Real Estate 
Leasing 20 17 21 +1 +5.4 +3 121.9

Restaurant 
Operations 22 23 15 -6 -30.3 -7 67.0

Operating profit -372 -113 96 +469 - +210 -

Operating margin -7.2 -2.0 1.7 - - - -

Ordinary profit -374 -119 118 +492 - +237 -

Ordinary margin -7.2 -2.1 2.1 - - - -

Profit -309 -123 76 +385 - +200 -

Profit margin -5.9 -2.2 1.3 - - - -

(Millions of yen, %)



Results of Operations
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1H FY3/22

 Net sales are generally consistent with the fiscal year plan.

 In the entrance exam preparation category, earnings were far above the plan 
because efficient operations lowered personnel expenses and recruiting 
expenses were less than expected because many university students applied 
to be instructors. 

 The first first-half operating profit in seven fiscal years since 1H FY3/15

FY3/22 Forecasts

 Performance is expected to return to the pre-crisis level because of online 
classes and other online activities

 Plan on expansion of the FreeStep business in the Tokyo area, where the need 
for individual tutoring is increasing

 No FY3/22 forecast change because of uncertainty about the effects of the 
pandemic
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First Half of FY3/22

22

20

164

626

1,129

3,238

23

17

219

640

1,183

3,639

15

21

166

598

1,174

3,787

Business Segment Sales
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Education Services

5,726
Vs. plan +44

YoY change +567

Individual 
tutoring

Class 
teaching

Nursery 
school

Other 
education 
services

Real Estate 
Leasing

Restaurant 
Operations

1H FY3/22 Results

1H FY3/22 Plan

1H FY3/21 Results

(Millions of yen)



First Half of FY3/22

Change in Operating Profit/Loss

6

-372

96

前期実績

当期実績

1H FY3/21 Results

Increase in net sales 561

Decrease in recruiting
expenses

30

Increase in personnel 
expenses

48

increase in advertising 
expenses

34

Increase in purchases 25

Increase in other 
expenses

13

1H FY3/22 Results

(Millions of yen)



First Half of FY3/22

Number of Students at SEIGAKUSHA Group Schools
(As of Sep. 30, 2021) 
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Individual 
tutoring

Class teaching

Nursery 
school

Other 
education 
services

Franchised 
schools
The FreeStep at-
school online 
individual tutoring 
servicenote

1,759

356

692

2,075

187

735

2,040

148

722

2,789

2,843

3,086

3,647

3,690

3,620

420

267

260

6,856

6,800

6,966

1,618

1,832

1,863

5,677

6,612

6,331

8,426

9,032

9,173

15,721

17,476

17,367

Elementary
school students

Junior high
school students

High school 
students

(Number of 
students)

Note: The FreeStep at-school online individual tutoring service will no longer be categorized as a directly operated school beginning from FY3/22. 
The number of students in prior years has been adjusted for consistency with this change.

Directly operated schools

25,203
Vs. plan +5

YoY change +1,578

1H FY3/22 Results

1H FY3/22 Plan

1H FY3/21 Results



First Half of FY3/22

Number of Schools 
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Directly operated schools:  278 (+1 Vs. end of FY3/21)

Franchised schools:                 35 (±0 Vs. end of FY3/21)

Directly 
operated 
schools

Number of directly operated schools for categories Franchised 
schoolsIndividual 

tutoring
Class teaching Nursery school Other education 

services

Osaka 158 117 63 15 2 10

Shiga 25 19 16 0 0 1

Hyogo 36 31 4 2 1 4

Kyoto 17 17 0 0 0 5

Nara 4 4 0 0 0 3

Tokishima 0 0 0 0 0 5

Tokyo 29 29 2 0 0 4

Saitama 7 7 0 0 0 2

Chiba 1 1 0 0 0 1

Overseas 1 0 0 0 1 0

Total 278 225 85 17 4 35

Vs. end of 
FY3/21 +1 +2 ±0 ±0 ±0 ±0

Note: The total number of directly operated schools does not match the total for categories because some schools operate in two or more categories.



First Half of FY3/22

Balance Sheet and Cash Flow Statement
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Sep. 30, 2021 Mar. 31, 2021 Change

Current assets 2,792 3,311 -518

Non-current assets 5,236 5,378 -141

Total assets 8,029 8,689 -659

Current liabilities 2,621 3,688 -1,066

Non-current 
liabilities 2,825 2,482 +343

Total liabilities 5,447 6,170 -723

Shareholders’ equity 2,592 2,525 +67

Accumulated other 
comprehensive 
income

-9 -6 -3

Total net assets 2,582 2,519 +63

Total liabilities and 
net assets 8,029 8,689 -659

1H FY3/22 1H FY3/21

Cash flows from 
operating activities 236 -342

Cash flows from 
investing activities 41 -180

Cash flows from 
financing activities -300 406

Effect of exchange rate 
change on cash and 
cash equivalents

-0 -3

Net increase (decrease) 
in cash and cash 
equivalents

-23 -120

Cash and cash 
equivalents at 
beginning of period

1,368 1,368

Cash and cash 
equivalents at end of 
period

1,345 1,248

(Millions of yen)



FY3/22 Plan

Earnings Forecasts
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FY3/21 Results FY3/22 Plan YoY change YoY (%)

Net sales 11,641 12,403 +762 +6.5

Education Services 11,541 12,317 +775 +6.7

Individual tutoring 7,405 8,167 +762 +10.3

Class teaching 2,505 2,423 -81 -3.3

Nursery school 1,285 1,299 +14 +1.1

Other education 
services 346 426 +80 +23.3

Real Estate Leasing 41 35 -6 -15.6

Restaurant Operations 58 50 -7 -12.5

Operating profit 25 360 +335 -

Operating margin 0.2 2.9 +2.7 -

Ordinary profit 48 345 +296 +613.9

Ordinary margin 0.4 2.8 +2.4 -

Profit -106 157 +264 -

Profit margin -0.9 1.3 +2.2 -

(Millions of yen, %)



FY3/22 Plan

Earnings Forecasts
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Directly operated 
schools 285 (277)

Individual tutoring 236 (223)

Class teaching 78 (85)

Nursery school 17 (17)

Other education 
services 6 (4)

Franchised schools 42 (35)

25,695 26,150 26,024
24,451

18/3期 19/3期 20/3期 21/3期 22/3期

（計画）

25,973

FY3/18 FY3/19 FY3/20 FY3/21 FY3/22
(Plan)

Individual 
tutoring

Class
teaching

Nursery 
school, 
other

Number of students at the Group’s 
directly operated schools

Number of Schools at the end of 
FY3/22 

(Numbers in parentheses represent the number of schools as of March 31, 2021 )(As of November, which is normally when the number of students is highest)

Note: The FreeStep at-school online individual tutoring service will no longer be categorized as a 
directly operated school beginning from FY3/22. The number of students in prior years has 
been adjusted for consistency with this change.

Note: The total number of directly operated schools does not match the total 
for categories because some schools operate in two or more categories.



Shareholder Distributions
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3.30

3.30

9.20 9.50 9.80 10.10 10.40 10.70

8.50

6.00
6.60

14/3期 15/3期 16/3期 17/3期 18/3期 19/3期 20/3期 21/3期 22/3期

Interim 
dividends

Year-end
dividends

(Plan)

Dividends

Pay a consistent and stable dividend while building 
a strong foundation that can support business 
operations for many years

Shareholder benefits

Use benefits to increase the 
number of shareholders by 
making SEIGAKUSHA stock an 
even more attractive investment

Dividend per share (Yen)

FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22

 Eligible shareholders

Shareholders who hold at least 
one trading unit as of each 
record date

 Record dates

Mar. 31 and Sep. 30

(Twice each year)

 Benefits

All shareholders who hold at 
least one trading unit receive a 
1,000 yen QUO card



Topics

Development of "My Step Log"
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A new and more interesting style of learning 

A Learning e-Portfolio

Developed to incorporate all teaching know-how of FreeStep

The visualization capability of “My Step Log” gives students a 

new style for learning that dramatically alters methods for 

studying along with the results of the learning process. 

An all-in-one platform that uses communication, daily study 
records, lesson videos and other functions to help exam preparation 
students achieve their goals.



Topics

Functions of "My Step Log"
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Parents can use a smartphone or other device to check progress 
with lessons

Today’s class

Textbooks and pages to be 
used in the day’s lessons

Attendance/
Homework

Information is sent 
within few minutes after 
a class ends

Comprehension 
of lessons

Level of comprehension 
of the day’s lessons 
based on tests

Class participation

Stamps are used for a 
student’s attitude about 
lessons in order to 
increase motivation

Confirmation of 
homework

Students can reconfirm 
their homework 
assignments

Scoring Stamps

Excellent

Score: 36

Search Result

Social studies
First time: 100%

Final: -

Science
First time: 65%

Final: -

Japanese
First time: 91%

Final: -

English
First time: 64%

Final: 74%

Avg. score pct. for 
the first time

Avg. score pct. for 
the last time



Topics

Functions of "My Step Log"
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Confirmation tests for each lesson allow exam prep students to 
monitor progress



Topics

Benefits of “My Step Log”

16

Replies in Aug. 2021 
parent/guardian survey

Instructor comments I receive after every class gives me a good understanding of how my daughter is doing. I 
can talk with her about many things. (6th grade student)

I really appreciate having this app to receive information and comments about classes that’s easy to 
understand.（4th grade student）

Electronic study cards are a great idea. The digitization of notes and instructor corrections is also useful for 
overcoming weaknesses and performing reviews. Please continue to improve this service. (8th grade student)

I like seeing comments from the instructor with class reports. I pass the instructor’s remarks on to my child to 
motivate him even more. (7th grade student)

Accumulates data to allow analysis and 
determination of activities

Better results of classes by using ideas for 
lessons based on objective data 

7th  grade students 8th grade students 9th grade students

Subjects
% of correct 
answers

Subjects
% of correct 
answers

Subjects
% of correct 
answers

English Pronoun 65.1% Comparison: more/most 69.8% leave + A + B 69.6%

Interrogative: when 70.6% Conjunctive: if 70.5% keep + A + B 73.5%

Interrogative: where 70.7% Conjunctive: when 73.1% Relative pronoun: subjective who 73.8%

Math Character expressions and quantities 74.2%
Multiplication and division of 
monomials

77.3% Ingenuity in calculation 76.9%

Calculations mixed with the four rules 78.0% Use of a system of equations 78.7% Various factorizations 80.2%

Relational expression 80.3% Use of calculation formula 79.0% Square root calculation 81.8%

Instant delivery of all lesson reports
Higher parent satisfaction and lower drop-
out ratio



Topics

FreeStep Improves Test Scores
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A FreeStep advertisement that was distributed with newspapers in November 2021



Topics

FreeStep Improves Test Scores
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Number of student test score 
improvements in FreeStep
promotions: 6,337
(July 17, 2020 to July 16, 2021)

Record-setting number of successes at raising score of school test



Topics

Started a New Graduate Employment Assistance Service
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Seigakusha
Ability to hire many talented university students as instructors and the 
ability to assist with job placements that match the needs of students and 
employers

• Training and other support for university students who are Seigakusha instructors to improve 
their teaching skills and help them grow as adults after finishing school

• Monitoring the performance of these instructors allows determining the character and other 
traits of these instructors

University students working as 
Seigakusha instructors

• Acquiring job-hunting information is time-
consuming because of the large number 
and diversity of media for university 
students looking for jobs

• Connections or the lack of connections can 
affect job hunting success

Companies recruiting new university 
graduates

• The large number and variety of recruiting 
media make it difficult to select the proper 
ones for targeted students

• Difficulty of having a sufficient opportunity 
to know the characteristics of job applicants

Leveraging our strengths for a business with three-way benefits
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Precautions

Forecasts of future performance in this report incorporate risks and uncertainties 
because these statements are based on assumptions judged to be valid and 
information available to the SEIGAKUSHA’s management at the time these materials 
were prepared. Actual results may differ significantly from these forecasts for a 
number of reasons.

Inquiries:

Corporate Planning Department, SEIGAKUSHA CO.,LTD.

3-1-2, Nakazakinishi, Kita-ku, Osaka 530-0015

Tel: +81-6-6373-1595 Fax: +81-6-6373-1518


