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FY2/23 Results of operations

Consolidated sales increased but operating profit were down. 

Consolidated sales: 43,128 million yen (+6.5% YoY)
Consolidated operating profit: 1,892 million yen (-18.9% YoY)

○ Sales in the food packaging and containers category increased due to firm sales 
of packaging materials dairy products, prepared food items and tofu.

○ In the IT and industrial materials category, sales increased mainly because of 
new orders for process films used in electronic component packaging and for 
some materials used in smartphones.

○ Earnings decreased because of the higher cost of ink, electricity, fuel, and other 
components of the cost of manufacturing products.
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2,332 

1,892 

Consolidated Operating Profit
Sales activities 

for new 
customers and 
other purposes

+1,012

Change in Operating Profit (YoY)

Improvement of 
production 
efficiency

+185

FY2/22 FY2/23(439) million yen, (18.9)% YoY

Cost of sales
(1,109)

Impact of 
exchange

(169) Weakness in 
market for IT 

materials
(197)

Negative 
effects of 

China 
lockdowns 
and 2022 

Winter 
Olympics in 

Beijing
(129)

Higher SG&A 
expenses

(33)

(Millions of yen)
Note: All amounts are rounded down to the nearest million yen
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FY2/22
Results

FY2/23

Results PlanYoY change Vs. plan

Amount % Amount %

Net sales 40,485 43,128 +2,643 +6.5% 43,000 +128 +0.3%

Gross profit
6,889

(17.0%)
6,482

(15.0%)
(407) (5.9)%

6,500
(15.1%)

(17) (0.3)%

Selling, general and 
administrative expenses

4,557
(11.3%)

4,590
(10.6%)

+32 +0.7%
4,700

(10.9%)
(109) (2.3)%

Operating profit
2,332
(5.8%)

1,892
(4.4%)

(439) (18.9)%
1,800

(4.2%)
+92 +5.1%

Ordinary profit
2,585
(6.4%)

2,206
(5.1%)

(379) (14.7)%
2,150

(5.0%)
+56 +2.6%

Profit attributable to 
owners of parent

1,470
(3.6%)

1,285
(3.0%)

(185) (12.6)%
1,220

(2.8%)
+65 +5.3%

Capital expenditures*1 1,336 1,067 (269) (20.1)% 1,806 (739) (40.9)%

Depreciation*2
1,312
(3.2%)

1,306
(3.0%)

(5) (0.4)%
1,422

(3.3%)
(115) (8.1)%

*All sales and earnings targets for FY2/23 and afterward incorporate the Accounting Standard for Revenue Recognition (ASBJ Statement No. 29). 

*1. Construction in progress is not included in capital expenditures. *2. Amortization of goodwill is not included. Note: Exchange rate for FY2/23: 19.1 yen/yuan; 132.7 yen/dollar

(Millions of yen; (% to sales))(Consolidated)
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8,407 8,754 
9,549 9,322 

9,973 10,260 10,253 9,997 
10,882 10,941 11,137 

10,168 

0

5,000

10,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Consolidated sales

357
427

606

324

705 675 677

274

603
487

568

232

4.2%
4.9%

6.4%

3.5%

7.1% 6.6% 6.6%

2.7%

5.5% 4.5% 5.1%

2.3%

-4.0%

6.0%

0

200

400

600

800

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Consolidated operating profit Operating profit Operating profit to net sales

(Millions of yen)

FY2/21 FY2/22 FY2/23

•Sales increased but earnings were lower because of an increase in 
almost all categories of manufacturing expenses, including the cost of 
ink, solvents, electricity, miscellaneous supplies and equipment, cargo 
transportation and other items. 

(Millions of yen)

Quarterly sales and 
operating profit

FY2/21 FY2/22 FY2/23
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40,485 

43,128 

FY2/22 Sales Food Packaging
and Containers

IT and Industrial
Materials

Consumer
Product

Packaging and
Materials

Printing Sheets
for Building
Materials

Pharmaceuticals
and Health Care

Others FY2/23 Sales

+2,643 million yen, +6.5% YoY

2,332 
1,892 

FY2/22
Operating profit

Gross profit in
Food Packaging
and Containers

Gross profit in
IT and Industrial

Materials

Gross profit in
Consumer Product

Packaging
and Materials

Gross profit in
Printing Sheets

for Building
Materials

Gross profit in
Pharmaceuticals
and Health Care

Gross profit
in Others

Change in SG&A
expenses

FY2/23
Operating profit

Consolidated Operating Profit

(439) million yen, (18.9)% YoY

+205

(3)
+862

(232) (50)

+62

(12)
(32)(104)

+260 +33

(70)

+1,284

Change in Net Sales and Operating Profit (YoY)

Consolidated sales
(Millions of yen)

Note: All amounts are rounded down to the nearest million yen
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43,000 43,128 

FY2/23 Sales
(Plan)

Food Packaging
and Containers

IT and Industrial
 Materials

Consumer
Product

Packaging and
Materials

Printing Sheets
for Building
Materials

Pharmaceuticals
and Health Care

Others FY2/23 Sales
(Results)

Vs. plan +128 million yen, +0.3%

1,800 1,892 

FY2/23
Operating profit

(Plan)

Gross profit in
Food Packaging
and Containers

Gross profit in
IT and Industrial

Materials

Gross profit in
Consumer

Product
Packaging and

Materials

Gross profit in
Printing Sheets

for Building
Materials

Gross profit in
Pharmaceuticals
and Health Care

Gross profit
in Others

Change in SG&A
expenses

FY2/23
Operating profit

(Results)

Vs. plan +92 million yen, +5.1%

+81+76

(499)

(246)

+3+31

(91)

+227

+59

+514 (256) +212

+109

Consolidated sales

Change in Net Sales and Operating Profit (Vs. Plan)

(Millions of yen)
Note: All amounts are rounded down to the nearest million yen

Consolidated operating profit
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Food Packaging and 
Containers

43%

Sales and Gross Profit Composition for 
Product Applications

Food Packaging 
and Containers

63%

IT and Industrial 
Materials

16%

Consumer 
Product 

Packaging and 
Materials

11%

Pharmaceuticals 
and Health Care

3%
Printing Sheets for 
Building Materials

5%

Others
3%

FY2/23
Consolidated 

sales 
43.1 billion yen

IT and Industrial 
Materials

26%

Consumer 
Product 

Packaging and 
Materials

20%

Pharmaceuticals 
and Health Care

4%

Printing Sheets for 
Building Materials

5%

Others
2%

FY2/23
Consolidated 
gross profit

6.4 billion yen
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67.2% 66.0% 64.2% 63.3%

12.7% 13.6% 14.4% 15.6%

9.5% 9.1% 10.6% 10.6%

4.4% 4.6% 4.7% 4.9%
4.0% 4.4% 3.2% 3.0%
2.1% 2.3% 2.8% 2.7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY2/20 FY2/21 FY2/22 FY2/23

Consolidated sales

Food Packaging and Containers IT and Industrial Materials

Consumer Product Packaging and Materials Printing Sheets for Building Materials

Pharmaceuticals and Health Care Others

49.2%
44.6% 43.4% 42.6%

20.2%
23.7% 25.5% 26.1%

18.9% 19.0% 19.2% 20.2%

3.5% 4.2%
4.2% 5.4%

5.2%
4.7%

4.4% 3.9%
3.0% 3.7% 3.3% 1.9%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY2/20 FY2/21 FY2/22 FY2/23

Consolidated gross profit 

Others Pharmaceuticals and Health Care
Printing Sheets for Building Materials Consumer Product Packaging and Materials
IT and Industrial Materials Food Packaging and Containers

Trends in Sales and Gross Profit Composition for 
Product Applications



Copyright © Nakamoto Packs Co.,Ltd. All Rights Reserved.

NAKAMOTO PACKS CO.,LTD.

12

5.0% 4.7% 4.9%

6.4%

5.1%

10.1%

9.1%

10.5%
10.8%

8.6%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

FY2/19 FY2/20 FY2/21 FY2/22 FY2/23

Ordinary profit margin and ROE

Ordinary profit
margin

ROE

26,928 27,568 

31,784 
33,934 

34,578 

11,984 
12,419 

14,222 
15,676 

16,469 

43.3% 43.9%

40.9%
42.2%

44.5%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

FY2/19 FY2/20 FY2/21 FY2/22 FY2/23

Total assets, net assets and equity ratio

Total assets Net assets Equity ratio

Financial Highlights

Financial soundness continues to improve, backed by strong sales and earnings

(Millions of yen)
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25,999 
27,283 

2,991 2,759 

11.5%

10.1%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

0

5,000

10,000

15,000

20,000

25,000

30,000

FY2/22 FY2/23

Sales Gross profit Gross profit margin Processed food

• Strong sales of packaging materials for prepared 
food and tofu

• Sales of packaging for products sold at 
department stores and confectionery packaging 
are recovering 

Dairy products
• Strong sales of packaging for consumer yogurt 

and cheese products

Convenience 
stores

• Decreased because of the growing use of plain 
packaging

Agriculture/
Marine products

• Strong sales of packaging for agricultural 
products

40.7% 42.2%

23.9% 22.2%

24.8% 26.1%

7.7% 7.7%

0%

20%

40%

60%

80%

100%

FY2/22 FY2/23

Others

Agriculture/Marin
e products

Dairy products

Convenience
stores

Processed food

(Millions of yen)

Applications – Food Packaging and Containers
◼ Sales in major product categories

◼ Sales composition for major categories (consolidated)

Food Packaging and Containers

*The composition of major product categories was revised. 
FY2/22 percentages have been adjusted for consistency with these revisions.

Pasta container Beverage container lidPrepared food container (bento)

Examples of final products

Image
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5,848 

6,711 

1,758 1,688 

30.1%

25.2%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

FY2/22 FY2/23

Sales Gross profit Gross profit margin

Industrial materials
• Higher sales of materials for EC applications, 

heavy duty bags for petrochemicals and other 
products

Mobile 
communications

• Increase in outsourced work for some 
smartphones

Semiconductors

• Higher sales of electronic component packaging 
materials

• Lower demand for IT products and home 
appliances reduced the volume of orders for film 
processing in the semiconductor sector

Automobiles
• Sales down because of lower automobile 

production

Rechargeable 
batteries

• Currently one-time orders only

Others • Increase in various development projects

(Millions of yen)

26.9%
37.3%

21.9%
20.8%

21.7%
16.9%

14.2% 11.3%

14.3% 12.2%

0%

20%

40%

60%

80%

100%

FY2/22 FY2/23

Others

Rechargeable batteries

Automobiles

Semiconductors

Mobile communications

Industrial materials

*The composition of major product categories was revised. 
FY2/22 percentages have been adjusted for consistency with these revisions.

◼ Sales composition for major categories (consolidated)

◼ Sales in major product categories
IT and Industrial Materials

NS SeparatorFilms for production processes

Examples of final products

Applications – IT and Industrial Materials
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4,293 
4,554 

1,323 1,310 

30.8%

28.8%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

FY2/22 FY2/23

Sales Gross profit Gross profit margin

(Millions of yen)

34.6%
43.4%

25.5%
20.8%

19.0% 14.3%

9.8% 9.3%

11.1% 12.2%

0%

20%

40%

60%

80%

100%

FY2/22 FY2/23

Others

Hair/beauty care/health-
related products

Home improvement/
furniture/eco products

Kitchen/hygiene-related
products

Vacuum storage bags and
clothes

Vacuum storage bags 
and clothes

• Higher sales of products sold on TV shopping 
channels

Kitchen/hygiene-
related products

• Lower sales of hygiene products sold at home 
improvement stores

Home improvement/
furniture/eco products

• Sales of seasonal products are declining

Hair/beauty 
care/health-related 

products 

• Decreased because of the drop in demand for 
these products caused by the pandemic

◼ Sales composition for major categories (consolidated)

◼ Sales in major product categories
Consumer Product Packaging and Materials

Examples of final products

Kitchen cutting board sheetAC outdoor unit thermal 
insulation sealing

Applications 
– Consumer Product Packaging and Materials
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1,908 
2,114 

287 349 

15.0% 16.5%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

0

500

1,000

1,500

2,000

2,500

FY2/22 FY2/23

Sales Gross profit Gross profit margin
House fixtures

• Strong sales of building materials with functional 
surface coatings for houses and apartment buildings

Furniture • Lower volume of orders involving exported furniture

92.3% 94.5%

6.0% 3.3%

0%

20%

40%

60%

80%

100%

FY2/22 FY2/23

Others

Furniture

House fixtures

(Millions of yen)

◼ Sales composition for major categories (consolidated)

◼ Sales in major product categories

Applications 
– Printing Sheets for Building Materials 

Printing Sheets for Building Materials

ClosetKitchen

Examples of final products

◼ N coat

N coat is a polypropylene-based 
synthetic paper. Due to its excellent 
resistance to water, N coat is used 
primarily for vending machine labels and 
floor materials.
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24.8% 30.0%

6.6% 4.9%
10.5% 9.8%

0%

20%

40%

60%

80%

100%

FY2/22 FY2/23

Others

OTC drugs

Hospitals

Transdermal
patches

17

1,315 1,311 

302 
252 

23.0%

19.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

0

200

400

600

800

1,000

1,200

1,400

FY2/22 FY2/23

Sales Gross profit Gross profit margin

(Millions of yen)

Transdermal 
patches

• Sales of patented products down as sales shift 
primarily to generic products

• Prices decreased mainly due to national health 
insurance price revisions

• Much higher cost of raw materials for some products

Hospitals • Strong sales of materials involving transfusions

OTC drugs • Sales of packaging for OTC drugs decreased

◼ Sales composition for major categories (consolidated)

◼ Sales in major product categories

Applications 
– Pharmaceuticals and Health Care
Pharmaceuticals and Health Care

Shading cover for 
transfusion bags

Anesthesia tape

Examples of final products
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As of Feb. 28, 2022
As of Feb. 28, 2023

YoY change Major factors

Current assets 18,801
(55.4%)

19,880
(57.5%)

+1,078

Cash and deposits +221, Notes and accounts 
receivable-trade, and contract assets +322, 
Electronically recorded monetary claims-
operating +301, Inventories +244

Non-current assets 15,132
(44.6%)

14,698
(42.5%)

(433) Property, plant and equipment (317), 
Investments and other assets (107)

Total assets 33,934
(100.0%)

34,578
(100.0%)

+644

Current liabilities 15,674
(46.2%)

15,616
(45.2%)

(58)
Electronically recorded obligations-operating 
+182, Short-term borrowings +306, 
Notes and accounts payable-trade (76), 
Income taxes payable (239), Other (209)

Non-current liabilities 2,582
(7.6%)

2,493
(7.2%)

(89) Long-term borrowings (42), Lease obligations (59)

Total liabilities 18,257
(53.8%)

18,109
(52.4%)

(147)

Total net assets 15,676
(46.2%)

16,469
(47.6%)

+792
Retained earnings +788, Capital surplus +141,
Foreign currency translation adjustment +200,
Non-controlling interests (277)

Total liabilities and net 
assets

33,934
(100.0%)

34,578
(100.0%)

+644

Net interest-bearing 
debt

3,107
(9.2%)

3,087
(8.9%)

(20)
Cash and deposits +221, Short-term borrowings 
+306, Long-term borrowings (46), 
Lease obligations (59)

Net interest-bearing debt = Interest-bearing debt – Cash and deposits

(Millions of yen; (% to total assets/total liabilities and net assets))(Consolidated)

Assets and Liabilities
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FY2/22
Results

FY2/23

Results Components

Cash flows from operating activities 3,340 1,547

Profit before income taxes +2,110,
Depreciation +1,306, Foreign exchange gains (122),
Increase in trade receivables (324),
Increase in inventories (352), Decrease in accrued 
consumption taxes (129), Income taxes paid (944)

Cash flows from investing activities (1,628) (775)
Proceeds from sales of property, plant and equipment 
+342, Purchase of property, plant and equipment 
(1,213)

Free cash flows 1,711 772

Cash flows from financing activities (782) (683)

Net increase in short-term borrowings +246
Proceeds from long-term borrowings +700
Repayments of long-term borrowings (748)
Cash dividends paid (523)
Purchase of shares of subsidiaries (250)

Effect of exchange rate change on cash and 
cash equivalents

156 139

Net increase (decrease) in cash and cash 
equivalents

1,084 227

Cash and cash equivalents at beginning of 
period

3,707 4,792

Cash and cash equivalents at end of period 4,792 5,019

(Consolidated) (Millions of yen)

Cash Flows
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FY2/24 Outlook



Copyright © Nakamoto Packs Co.,Ltd. All Rights Reserved.

NAKAMOTO PACKS CO.,LTD.

21

FY2/23

• Strong sales of packaging for dairy products, prepared 
food and Tofu

• Recovery of sales of packaging for food products sold 
at dept. and confectionery packaging

• Decrease in demand for takeout/delivery containers 
and trays

• Lower profit margins due to the higher cost of 
manufacturing (ink, solvents, electricity, fuel, etc.)

• Higher sales of process films, including for electronic 
component packaging materials, and of materials 
used in e-commerce

• Lower demand for IT products and home appliances 
reduced the volume of orders for film processing in 
the semiconductor sector

• Strong sales of vacuum bags and other storage 
products on TV shopping channels

• Brisk sales of functional surface coatings
• Strong performance of printing for wallpaper

• Most transdermal patch sales are for generic 
products

• Prices down due to national health insurance price 
revisions

FY2/24 and afterward

• Strengthening activities for environmentally 
responsible and functional packaging

• Expect recoveries in demand in the entertainment 
and restaurant categories

• Contribution to sales of the food container molding 
business acquired from NISSEY Co., Ltd. 

• Will continue to raise prices and make 
improvements to offset the continuing increase in 
the cost of manufacturing

• Strong sales of materials for e-commerce and 
industrial materials like heavy bags

• Significant recovery in demand for products used in 
electronic materials is not expected to happen soon

• Prototypes and mass production in growing market 
sectors

• Develop and sell products that prevent soiling and 
make household chores easier, centered on the 
theme of preventive cleaning

• Improve production efficiency of existing products
• Create new types of functional building materials

• Focus on capturing new orders involving 
transfusions

Food Packaging
and Containers

IT and 
Industrial 
Materials

Consumer Product 
Packaging and 

Materials

Printing Sheets
for Building 
Materials

Pharmaceuticals 
and Health Care

Current Performance and Outlook 
(Overview)
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Results

FY2/24

Plan
YoY change

Amount %

Net sales 43,128 44,800 +1,671 +3.9%

Gross profit
6,482

(15.0%)
6,870

(15.3%)
+387 +6.0%

Selling, general and administrative 
expenses

4,590
(10.6%)

5,065
(11.3%)

+474 +10.3%

Operating profit
1,892

(4.4%)
1,805

(4.0%)
(87) (4.6)%

Ordinary profit
2,206

(5.1%)
1,900

(4.2%)
(306) (13.9)%

Profit attributable to owners of 
parent

1,285
(3.0%)

1,253
(2.8%)

(32) (2.5)%

22

*All sales and earnings targets for FY2/23 and afterward incorporate the Accounting Standard for Revenue Recognition (ASBJ Statement No. 29). 

FY2/24 Outlook

(Consolidated) (Millions of yen; (% to sales))

Projected exchange rate: 20.0 yen/yuan; 134.0 yen/dollar
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FY2/23
Results

FY2/24

Plan
YoY change

Amount %

Capital expenditures
1,067

(2.5%)
1,415

(3.3%)
+348 +32.6%

Depreciation
1,306

(3.0%)
1,468

(3.4%)
+161 +12.4%

Project Description
Investment

(Millions of yen)

Factory equipment 
update/replacement

Purchase of factory building (Nakamoto Inshokan Co., 
Ltd.), relocation of film lamination equipment 
(Mikunishiko), molding machine (Nakamoto Fine Pack), 
others

About 880

IT/System service equipment New primary IT system and others About 40

Air conditioning equipment
Air conditioning equipment (Nabari, Ryugasaki, Nakamoto 
Inshokan Co., Ltd. and others) About 110

Inspection/measurement/
analysis equipment

Inspection, measurement and analysis equipment
(Saitama, Ryugasaki, Technology development and others) About 150

Others Purchases of land and business-use vehicles About 240

(Consolidated)

Major capital expenditures in FY2/24

Plan for Capital Expenditures and 
Depreciation Expenses

(Millions of yen; (% to sales))
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Key Initiatives in FY2/24



Copyright © Nakamoto Packs Co.,Ltd. All Rights Reserved.

NAKAMOTO PACKS CO.,LTD.

25

Key Initiatives in FY2/24

1. Environmental responsibility 

2. M&A activity and establishment of new companies

3. Higher earnings and optimization of the overseas 
business 

4. More investments and development activities for 
industrial materials

5. Strengthen technological progress to improve 
productivity and product quality

6. Improve efficiency by updating the primary IT system
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Nakamoto Fine Pack acquires business of NISSEY Co., Ltd. 

*Consolidated subsidiary NI Packs changed its name to Nakamoto Fine Pack on March 1, 2023.

Acquired the food container molding business, which was part of the operations of NISSEY 
Co., Ltd. 
The business was acquired on April 3, 2023
50% increase in production capacity of molded food containers

Location Minamiarupusu city, Yamanashi

Equipment Four molding machines and other equipment

Sales Contribution of about ¥1 billion in the first year

Earnings First year Change in products manufactured
One-time expenses for start of operations
Production adjustments for the factory 
expansion

Following 
years

Anticipate a significant contribution to 
earnings

⚫ Summary of Yamanashi Plant
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Planning, development and sales of no-label thermal and other functional packaging

➡New packaging solutions for the functional packaging material market
➡Fabless operations, activities with many partners to drive innovations in 

the packaging industry

Joint Venture with Ricoh

Packaging material designs, 
functional coating technologies, 

customer relationships

Nakamoto Packs strengths

Thermal printing 
technologies

Ricoh strengths

Capital: 310 million yen
Shareholding ratio: Ricoh 51%, Nakamoto Packs 49%
Establishment: April 3, 2023
Planned start of operations: July 3, 2023

RN Smart Packaging Co., Ltd.
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Direct printing of varying information

Expiration Ingredients Allergy info Bar codes QR codes ID data

Low environmental 
impact

85.9% CO2 reduction 
(Ricoh data)

Higher productivity

No need to replace rolls

Fewer SKUs

Reduce inventory management

M
an

u
 item

s can
 b

e p
ro

d
u

ce
d

 u
sin

g o
n

e typ
e o

f film

From connected to top seal packaging, MAP packaging, extended 
expiration for food and reduction of food loss

Time for 
replacing 

rolls

Other tasks
(label orders, delivery, 
storage, inspections, 

disposal)

+

Less time needed

No-label/No-ribbon 
component packaging

Before

Time needed to attach labels, damage to 
label/ribbon

No-label thermal

Direct printing 
with no ribbon

Lab
e

l

R
ib

b
o

n

Thermal technologyPrinting and coating technologies

NAKAMOTO PACKS

Attach label 
to bag

Transfer to bag 
with ribbon
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✓Top seal
(food for immediate use, 
MAP (modified atmosphere 
packaging))

✓Pillow packaging
(Soft packages, medical 
packages, other 
applications)
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No-label Thermal (Top Seal)

Container

Auxiliary tapeUpper lid

Container

Sealed lid

Revised

Conventional connected lid Sealed lid

Advantages of a sealed lid

• Reduction in the volume of plastic used in the lid and auxiliary tape section

→Lowers weight of container

• MAP can be used for airtight packaging
→Extends expiration date due prevention of degradation caused by 

microbes and oxidation

➡Smaller environmental impact and reduction of food loss



Copyright © Nakamoto Packs Co.,Ltd. All Rights Reserved.

NAKAMOTO PACKS CO.,LTD.

31

Printing Process

Thermal printing
Thermal head

After printing Before  printing

Logo is printed Section for 
thermal printing
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Benefits of No-label Thermal

(1) No need for labels, ink or ribbon film
→Smaller environmental impact (reduces CO2 emissions)

→Reduces the volume of work for producers of fresh and other 
food products

←No need to peel off a label

←Top no-label thermal replaces the bottom label

(1) Label seal (2) Toner ink jet (3) Ink ribbon

Label seal

Toner ink 
jet

Ink 
ribbon
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Benefits of No-label Thermal
(2) Reduces the volume of work for producers of fresh and other 

food products
Example: Comparison of thermal label and no-label thermal processes

• Productivity (fewer steps due to automation of roll replacement) comparison when replacing one container thermal label with no-label thermal

◼ SIM conditions

Assumptions
• Output: 40 million labels/year
• Time: One year

Label size

Roll length

Roll area

Weight

Sheets

Meals 

Replacements

Assume 3,330g, 152g/m2

4,300 sheets/roll

40 million meals/year

9,302 times/year

◼ Result

Thermal label
Roll replacements 9,302/year
Labor 97 man-days/year*1

775 hours/year for 5 minutes each time

No-label thermal
Roll replacements 0/year
Labor 0 man-days/year

5 minutes/replacement + Other tasks (label orders, delivery, storage, inspections, disposal)

Improvement of 97 man-days/year + More efficiency for other tasks
*1 One man-day is 8 hours
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Benefits of No-label Thermal

(3) Fewer SKUs
→Reduces inventory by allowing change of product name too

One type of no-label thermal inventory

Can be changed for use with different products!
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Purpose of No-label Thermal

(4) Transforming packaging into a data business
→Separate QR code or other ID data for every item
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Container lids

Packaging for ham

Clear cases for cosmetics

Trays for confections and noodles

Stationery, toys and many other potential uses
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Biomass certification

Vertically stretched sheet with lower CO2 and 
plastics

25% biomass

Up to 30%
reduction of 
volume
(thickness can be changed to 
match each application)

No more than 100 microns for resource conservation

Strength increased by stretching vertically to 

create a thin film

Stretched

Vertical stretching during production raises the density of molecular 
chains. The orderly arrangement of molecules creates more strength, 
resulting in a thin but strong sheet that only Nakamoto Packs can 
produce

Lower use of 

petrochemical-
derived virgin 
plastics

A PET that 
can be 
crumpled

Recycled materials can be used to produce the basic material 
(same as with A-PET)

Used PET bottles

Thinner

VRV sheet Trays

Using recycled materials lowers the volume of petrochemical-derived 
virgin plastics that are used. Furthermore, NAK-A-PET is thinner, 
resulting in lower CO2 emissions and the volume of plastics used.

Lowers the volume of trash

Crunch it down 
for compact trash

Safe for hands due to 
prevention of sharp 
edges

Smaller volume cuts 
cost of trash disposal

Fewer sharp edges than with an OPS (oriented polystyrene) tray.
No damage during shipment to prevent mistaken ingestion of a 
product; does not break down into small pieces during disposal
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Paper products – Heat-resistant 
containers

Heat-resistant paper containers that use 
the paper processing technologies of 

subsidiary Mikunishiko

Paper barrier packaging

PLANTIC™ coated barrier paper 
(tentative name)

Uses the coating technologies of Nakamoto Packs to add value to paper!
Packaging with barrier paper allows replacing plastic packaging with 
paper packaging!

Examples of 

applications

PLANTIC™ Bag Easy to recycle as pulp

Application Coffee bag for stores
Retains fragrances, shuts 
out oxygen, oil resistant, 
lower CO2 emissions 

Application Heavy bags (25kg and others)
Prevents odors, retains fragrances, 
gas barrier, oil resistant; PE 
laminate can be removed easily 
when discarded 

Easy to recycle

Dissolves 
in water

Separation

Pulp

PLANTIC™ Boxes

Application Fruit shipping/storage cartons
PLANTIC™ cardboard may preserve freshness 
due to the proper air permeability and ability 
to be used with an ethylene gas control (for example, Fresh Mama Sheet)

PLANTIC™ coated 
barrier paper

Nakamoto Packs 

PLANTIC™ Bag
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Medium-term Goals (Consolidated)

Medium-term plan aims for sales of 50 billion yen and ordinary profit of 3.5 billion yen

Medium and 
long-term target 

Medium-term 
business plan

*All sales and earnings targets for FY2/23 and afterward incorporate the Accounting Standard for Revenue Recognition (ASBJ Statement No. 29). 
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Eligible shareholders
Shareholders and beneficial shareholders of 
record as of the end of February in each year who 
own at least one unit (100 shares) of Nakamoto 
Packs stock

Description of shareholder benefits
100 to 199 shares QUO card (¥1,000) 
200 shares or more QUO card (¥2,000) 

Date of delivery
End of May in each year
(tentative) 28.00 29.00 31.00 31.00 

29.00 
33.00 31.00 31.00 

57.00 
62.00 62.00 62.00 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

FY2/21 FY2/22 FY2/23 FY2/24 forecast

Interim dividend Year-end dividend

35.4% 34.5%
39.4% 40.4%

-5.0 %

5.0%

15.0%

25.0%

35.0%

45.0%

55.0%

65.0%

Dividend payout ratio

40

◼ Maintain a stable dividend while retaining earnings as needed

Policy for Shareholder Distributions

(Yen)
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Reference
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Trends and Results  1/2
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Packaging Material Printing Process (Example)

Process Explanation

Gravure printing
A form of intaglio printing (a plate with text, patterns and other items engraved in reverse is 
used for printing) produces very fine differences in color gradations.

Lamination (dry and thermal)
Adhesives are used to bond multiple layers of materials for the purpose of strengthening and 
adding functions to packaging materials.

Coating
A material is coated with a thin layer of a resin or other substance to protect the material and 
give it specific functions.

Molding
A plastic sheet is heated to alter its shape (for making a food container, tray, lid or other item) 
or the inflation method is used to fabricate a plastic film or sheet.

Supplier of material Printer Coater Laminator Mold Food company

Converter
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Dedicated to being a company that is kind to people and the environment
-Clean & Safety-

The Nakamoto Packs Motto
Our business depends on people. People depend on their hearts. An enjoyable company is the sum of diligence, 
dedication to serving others, and people.

Our Code of Conduct
Use sincerity to earn even greater trust

Use perseverance to create innovative ideas

Always improve yourself and cooperate with others

Contribute to society through the spirit of co-existence and mutual prosperity

Be dedicated to improving technologies and overcoming challenges

Make good behavior and the spirit of gratitude a source of happiness

Our Six Missions
We will listen with open minds to what our customers say

We will constantly acquire new technologies for printing, packaging and containers

We will maintain close internal and external lines of communication and deliver goods and services on time with 
speed and in good faith

We will be responsible for maintaining co-existence and mutual prosperity with our customers

We will attract more dedicated fans of our group by using work and systems that generate strong impressions

We will make the Nakamoto Packs Group an organization guided by the same destiny
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Precautions

This presentation was prepared for the purpose of providing information about 
Nakamoto Packs and is not a solicitation to buy or sell any particular security. All or part 
of the contents of this presentation may be corrected or revised without prior notice. This 
presentation contains statements about future performance. These statements are not 
guarantees concerning future performance and actual performance may differ from these 
statements due to a change in market conditions or some other reason.


