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The Businesses of the SEIGAKUSHA Group

#P SEIGAKUSHA co,Ltd.

Education Services An education company centered on education and child care services extending fratho
children to adults

Entrance exan
preparation
schools

Certified nursery schools

individua ‘ Mainly one instructor for every two student
) ‘, ® . p—
tutoring W [BERlgERR JYU-ATv)

Video classes for university entrance exa w
(@) FMREBEIN-—T . - ol Aiterasu Nursery School
S RESTT71/7MhEIN

Yozemi Sateline Exam Preparation School

Japanese language classes for foreign students in Japan
Other individual tutoring brands Other
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Kaisei Academy Japanese Language School
. ' forl e | Ultimate Study Port |
FreeStep Onen-one Specialty Sophia

A\
English Language School with afsehool care lVYKlDS

PAE—FvX
A Teacher staffing service for schools ’
Goalcentered classes that give students A Operation of employee training centers

A Planning and production of digital andesarning materials
confidence when goals are exceeded A Consulting services for students who want to work at a Japanese

company (South Korea)

" - A Consulting services for kindergarten operations (Vietnam), etc.
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Kaisei Nursery School

Kaisei Puchi Nursery School

Ultimate Study Port Shinkenzemi Individual Tutoring School

Kaisei Education Seminar

REEIN=SEIEHRCER I Leasing of unused space
M I-JLESNE . .
vell Exam Prenarat Restaurant One restaurants in the city of
xam Preparation School

Operations Osaka, provision of school luncl
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Results of Operations #) SEIGAKUSHA coL1c

1H FY3/24 Results

A 1H sales reached record highs.

A Individual tutoring sales increased as customer satisfaction improved and the number of students
Increased.

Japanese language school sales recovered along with the number of students as restrictions on
foreigners entering Japan ended.

A Operating profit increased as sales growth offset higher personnel expenses and recruitment adve
expenses.

FY3/24 Forecasts

A Planning on more Tokyo area schools using the core FreeStep Individual Tutoring Institute brand.

A Maintain stable earnings at nursery schools by continuing to provide services closely linked to needs
communities served and at Japanese language schools by offering curriculums that meet an even
broader range of international student needs.
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First Half of FY3/24

Statement of Income 2 SEIGAKUSHA cousa.

(Millions of yen, %)

el BT N A
Net sales 5,806 6,070 6,032 +225 +3.9 -38 99.4
5,983
20
27
Operating profit 60 -24 98 +37 +61.7 +122 -
Operating margit 1.0 -0.4 1.6 +0.6 - +2.0
Ordinary profit 56 -32 98 +41 +73.3 +131 -
Ordinary margir 1.0 -0.5 1.6 +0.7 - +2.2
Profit 46 -54 42 -4 -9.3 +96 -
Profit margin 0.8 -0.9 0.7 -0.1 - +1.6




First Half of FY3/24

Business Segment Sales 9 SEIGAKUSHA couis

(Millions of yen)

Individual
tutoring
Class
teaching
Nursery Education Service
schools 5’98:
Other

_ Vs. plar  -36
education oo P .
services OoYChange +
Real Estate IZZZO
Leasing

|1

Restaurant =2277
Operations | 20



First Half of FY3/24

Change In Operating Profit/Loss ) SEIGAKUSHA co.1s

(Millions of yen)

1HFY3/23results 60
Increase in net sales 225
Decrease in utilities 20
Increase in personnel

expenses 103
Increase in fixtures 35
expense

Increase in recruiting 28
expenses

Increase in purchases 22
Increase in other 19
expenses

1HFY3/24results




First Half of FY3/24

Number of Students at SEIGAKUSHA Group Schools (As of Sep. 38;s8623&)a cor

High school

Elementary Junior high
students

school students school students

17,819

Individual
tutormg -

IR T 6,401
class PR NETTINET] ¢ c:!
teaching

IR YR o oo
Nursery
school Directly operated schools
Other 25131[
education Vs. plal -472
SEIVICES YoY chanc -33

1H FY3/24 Result

Franchised schools
The FreeStep at
school online
individual tutoring
service

1H FY3/23 Result



First Half of FY3/24

Number of Schools #) SEIGAKUSHA co, 10,
Directly Number of directly operated schools for categories Franchised
operated Individual  Class teaching¢ Nursery school Other schools
_ schools tutoring education
Directly operated services
schools: Osaka 147 113 57 15 2 12
2 7 2 Tokyo 30 30 1 0 0 I
Hyogo 36 31 4 2 1 4
(-1 Vs. end of FY3/2
Kyoto 15 15 0 0 0 I
Shiga 25 19 14 0 0 1
Saitama 10 10 0 0 0 3
Franchised schools Nara 4 4 0 0 0 3
5 2 Chiba 3 3 0 0 0 2
Tokushima 0 0 0 0 0 5
+
(+9 Vs. end of FY3/2 Overseas 5 0 0 0 2 8
Total 272 225 76 17 5 52
Vs. end o . . .
FY3/2: -1 -1 0o 0o 0o +9

Note: The total number of directly operated schools does not match the total for categories because some schools opevateritote categories.n



First Half of FY3/24

Balance Sheet and Cash Flow Statement 5 SEIGAKUSHA co.1.
(Millions of yen)
Sep. 30, 2023 Mar. 31, 2023 Change 1H FY3/24 1H FY3/23

Current assets 3,209 3,271 -62 Cash fl f ti

aéatisvmeiws rom operating 169 23
Non-current assets 5,238 5,241 -2

Cash flows from investing _ _
Total assets 8,448 8,512 -64 activities 243 220
Current liabilities 3,005 3,153 -147 g(iisvrilﬂﬂe%ws from financing 270 52
Noncurrent liabilities 2,295 2,208 +87 Effect of exchange rate

change on cash and cash 0 3
Total liabilities 5,301 5,361 60 equivalents

) . Net i (d ) in

(ciwskecrs) 3170 | 3175 5 lemmsdewson 05 | g
A lated oth
comprehensive income 23 24 +0 Cash and cash equivaleny 1 39 1,466
Total net assets 3,147 3,151 -4
Totl abiltes and net 8.448 8.512 64 gtaj:dagfdp(ﬁ%zeq“iva'ems 1,595 1,278




FY3/24 Plan

Earnings Forecasts

&P SEIGAKUSHA co. 1.

(Millions of yen, %)

FY3/23 Results FY3/24 Plan YoYchange YoY(%)
Net sales 12,671 13,257 +585 +4.6
Education Services 12,581 13,151 +569 +4.5
Individual tutoring 8,292 8,698 +405 +4.9
Class teaching 2,477 2,549 +71 +2.9
Nursery schools 1,388 1,377 -11 -0.8
aner education 423 526 +103 +24.4
Real Estate Leasing 40 45 +5 +14.2
Restaurant Operations 49 59 +10 +20.6
Operating profit 712 729 +17 +2.4
Operating margin 5.6 5.5 -0.1
Ordinary profit 127 714 -13 -1.9
Ordinary margin 5.7 54 -0.4
Profit 421 406 -15 -3.6
Profit margin 3.3 3.1 -0.3




FY3/24 Plan

Earnings Forecasts

bdzYo SN 2F &adddzRSyida |G GKS

(As of November, which is normally when the number of students is highest)

26,559

26,024 25,715 25,992 Nursery
24,451 E— I B o0,
other

Class
teaching

Individual
tutoring

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24
(Plan)

&P SEIGAKUSHA co. 1.

dzLJQa NRihbeBoOsiHoadls azHel8nd.bf FYBR4 a O K

(Numbers in parentheses represent the number of schools as of March 31, 2023 )

278 (@73

234 (226
/3 (76
17 @7

5 ©

50 @

Note: The total number of directly operated schools does not match the total for
categories because some schools operate in two or more categories.




FY3/24 Plan

Shareholder Distributions 2 SEIGAKUSHA cousa.

Pay a consistent and stable dividend while building a strong foundation that can support business Use benefits to increase the number of
operations for many years. shareholders by making SEIGAKUSHA stock an

The policy iso increase the dividend while determining a payout ratio that reflects earnings. even more attractive investment

Dividend per shareren)
A Eligible shareholders

Shareholders who hold at least
one trading unit as of each
record date

A Record date
March 31

A Benefits

All shareholders who hold at
least one trading unit receive a
1,000 yen QUO card

FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24




Seigakusha Group Topics ) SEIGAKUSHA co.1s
CNBS{USLIQa t N2PgSy |

Pass Entrance Exams

a2NB | LJANIRSa T2NJ aaé |

Kaisel Academy Japanese Language School
Activities for More Growth

Future Business Development
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Advertisement Targeting Exam Prep Students by Featuring the Strepgihssia o

of FreeStep

A FreeStep
advertisement that
was distributed
with newspapers in
the Tokyo area on
July 3, 2023
featured messages
from former
FreeStep students.
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Advertisement Targeting Exam Prep Students by Featuring the Str%‘%@;ﬁusmc N
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A FreeStep advertisement that was

distributed with newspapers in the
Tokyo area on July 18, 2023. o '
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Number of FreeStep Students Who PassedRM202Entrance Examsgy seicakusHa co

Increase in the number of students who passed national/public university and

2023

New initiatives:

2022

2021

2020

2019

Kansal Big Four entrance exams for five consecutive years

For elite Tokyo area private universities, started a lap test, curriculum templateugtasminar and status evaluation test

Started My Step Log at all schools, digital lap test for all subjects, and the project to become the leader in studegt$qias
area university entrance exams

Online guidance, My Step Log in some areas (Kyoto/Shiga/Hyogo), trial use of Yoyogi Seminar tests, Kinki University n
entrance exams

More university held study groups to attract students, guidance for admission to Tokyo area universities, Tokyo area mc
entrance exam events

Elite Tokyo area private

universities
Started satellite classes in most areas, entrance exam study camps, online English classes, three versions of Righi&a!
Tokyo area events (jr. high, sr. high, university entrance exam guidance)




CNBS{ iSLXQ3

t N2 OSY

' oAf AGE

Status Evaluation Tests

SSSSSS

KO

uuuuuu

«««««

i2 wkAaasd {O02NBAa FyR tl a4 9yiNI yOS

&P SEIGAKUSHA co. 1.

Assessment of skill in four English language categories
Start : : :
(vocabulary, grammar, reading comprehension, speed reading)
Match with exam of targeted |dentify type of student
school
ldentify gaps Matching with analysis of
entrance exam questions
Proposal for study method Selection of most suitable
university dept.
Goal Increase the number of exams taken and probability of
passing exam
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Lessons for the Comprehensive University Admission SySkhsacusta cou

Online courses for essays, statements of purpose and interviews

Short essay course

Group discussion

One instructor, four students
An online class where
students discuss essay

themes and learn the basics
of writing a short essay

Writing of short essay

After using discussions to

establish a sound base for

their thoughts, students

write and submit a short
essay.

Purpose and interview courses arédt1 or 1-to-2

Corrections and return

The instructor returns the
essays with corrections and
suggestions to help students
improve their writing skills.

Classes are led by instructors
carefully selected through
an online process.
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Outstanding Customer Satisfaction £)) SEIGAKUSHA ot

)

Ranked First for Customer Satisfaction
(High school entrance exams, individual tutoring, Osaka prefecture exams)

- No.

I| ¢ 2023 ORICON Customer Satisfaction Survey for high school
entrance exam individual tutoring in Kinki/Osaka region

This ORICON customer satisfaction survey used questionnaires received from 3,381 people who used this service.
The rankings of 43 companies providing individual tutoring for high school entrance exams in the Kinki region are
based on replies concerning satisfaction with the services provided.
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My SteplLog
An alkin-one platformthat uses communication, daily study records,

F 2 NJ @ awBoacusfacil S

lesson videos and other functions to help exam preparation students

achieve their goals.

My Step Log (5¥H)
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Major functions

Attendance

Homework

¢2RII&Qa Ofl aa
Lesson comprehension/focus
Results of confirmation tests
Predicted score in periodic tests
ltems requiring attention
Records of repeated-kearning

Template of course curriculum
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Use of the Curriculum Template (For periodic testS) @ secakustacous
The table of subjects for periodic tests is used to produce a curriculum temple

making it easy for students to create an appropriate learning plan

Periodic test subject®saka prefecture Minoo High School) Curriculum template

6ONBE M2FE HB¥H 1¥0PMT A RE <X3> 20235E F v — X BEOEE HET + B B
JoO—-100E - 18R ) T2HR] p31~57 _
1 = DI 0BEE Fr— M EBECEE HEI+B FEE 11101053

_ 2hR] p35~60
‘F%g‘“g# Ho oo ﬁ . o . pP27~p6 B 20234EfE [FHASIENE 1B [5E578MT] p5
o ) ?3375 Lw P64~P6§, PBBUDZ‘I@( 203FEE Fr— R EBESEEHET +B [HE

i2h] p38~57

2 FEROIIBRO(FEE) 0FE Fr— MR BEBESEEHFEI+B FE 11101063
#2hi] p35~60

202345 E [#HHAEREF 1B [FhERFEAT) p6

FormUIaS and pI’O P 0FEE Fr—HREBESESE HFI+B [|BE
P, . F2AR] p38~57
gzi’?ﬂm’ BID 1B N osaE Fo— ot EBECEE MET B R 1101073
h T24R] p35~60
2023 E [HFHAISREF 1B [Frifiehm) p7

023FE Fr— M EBEOEE HFE I +B [|BE

F2hR] p58~63

4 ERHOIEDER) 2023EE Fr— PR EBESFEENET+B FEE 11102013
i2hi] p62~68

Complex numbers ar|d 200341 [FSIAIEIR 1B FREVIEIR] p8

. 023EFEE F— R EBESEE HFET+B [HE
equatlons 25] p58~063
5 BREOFEQER - w) | 023FE Fr— FRBESEB HET+B [FE 11102023
F2HR] p62~68
20234 [FHAISIREE 1B [Fragighy] p9
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Use of the Curriculum Template (For elite universities) &secaxcusha cov

Entrance exam curriculum template and lap tests for elite private universiti

POINT 1: Exam questions use the same format as in actual entrance exams

Elite private university lap tests

Drills using the same format for guestiorsse the exam passing raty enabling students to become
accustomed to tests and how to enter answers.

POINT 2: Knowledge and tips from people who have passed the exams

All studentscaneasily utilize the knowledge and tips of people who have passed the entrance exam in
prior years.

Templates produced by using a curriculum based on the experience of instructors and the analysis
in prior years.

POINT 3: Support for many university entrance exams

The easyto-use app includes content even more suitable for individual tutoring for more differentiation
Always adding more content famdividual universities that students are aiming for
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1. Automatic production of curriculum using frequent questions in
target school exams
Actual frequency of exam questions Selection of target school

l

Automatic display of curriculum

&P SEIGAKUSHA co.L1d.

Fill in the blanks

Same meaning




