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Education Services
An education company centered on education and child care services extending from pre-school 
children to adults

Real Estate Leasing Leasing of unused space 

Restaurant 
Operations

One restaurants in the city of 
Osaka, provision of school lunch

The Businesses of the SEIGAKUSHA Group

Entrance exam 
preparation 

schools

Individual
tutoring

Class
teaching

Goal-centered classes that give students 

confidence when goals are exceeded

Other individual tutoring brands

FreeStep One-on-one Specialty Sophia Ultimate Study Port Shinkenzemi  Individual Tutoring School

Mainly one instructor for every two students

Video classes for university entrance exams

Yozemi Sateline Exam Preparation School

Other

Nursery
schools

Certified nursery schools

Kaisei Nursery School

Aiterasu Nursery School

Kaisei Puchi Nursery School

Japanese language classes for foreign students in Japan

English Language School with after-school care

Kaisei Academy Japanese Language School

Kaisei Education Seminar

Yell Exam Preparation School

ÅTeacher staffing service for schools
ÅOperation of employee training centers
ÅPlanning and production of digital and e-learning materials
ÅConsulting services for students who want to work at a Japanese 

company (South Korea)
ÅConsulting services for kindergarten operations (Vietnam), etc.



Results of Operations
Earnings Forecasts
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1H FY3/24 Results

Â 1H sales reached record highs.

Â Individual tutoring sales increased as customer satisfaction improved and the number of students 
increased.

Â Japanese language school sales recovered along with the number of students as restrictions on 
foreigners entering Japan ended.

Â Operating profit increased as sales growth offset higher personnel expenses and recruitment advertising 
expenses.

FY3/24 Forecasts

Â Planning on more Tokyo area schools using the core FreeStep Individual Tutoring Institute brand.

Â Maintain stable earnings at nursery schools by continuing to provide services closely linked to needs of 
communities served and at Japanese language schools by offering curriculums that meet an even 
broader range of international student needs.

Results of Operations



First Half of FY3/24

Statement of Income
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(Millions of yen, %)

1H FY3/23 
Results

1H FY3/24 
Plan

1H FY3/24 
Results

YoY
change

YoY
(%)

Vs. plan % achieved

Net sales 5,806 6,070 6,032 +225 +3.9 -38 99.4

Education Services 5,765 6,020 5,983 +218 +3.8 -36 99.4

Real Estate Leasing 19 22 20 +0 +2.5 -2 89.2

Restaurant Operations 20 27 27 +7 +33.5 +0 102.4

Operating profit 60 -24 98 +37 +61.7 +122 -

Operating margin 1.0 -0.4 1.6 +0.6 - +2.0 -

Ordinary profit 56 -32 98 +41 +73.3 +131 -

Ordinary margin 1.0 -0.5 1.6 +0.7 - +2.2 -

Profit 46 -54 42 -4 -9.3 +96 -

Profit margin 0.8 -0.9 0.7 -0.1 - +1.6 -



First Half of FY3/24

Business Segment Sales
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Individual 
tutoring

Class 
teaching

Nursery 
schools

Other 
education 
services

Real Estate 
Leasing

Restaurant 
Operations

20

19

209

627

1,160

3,768

27

22

259

620

1,164

3,976

27

20

268

625

1,096

3,992

1HFY3/24 Results

1H FY3/24 Plan

1H FY3/23 Results

Education Services

5,983
Vs. plan -36

YoYchange +218

(Millions of yen)



First Half of FY3/24

Change in Operating Profit/Loss
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1HFY3/23results 60

Increase in net sales 225

Decrease in utilities 20

Increase in personnel 
expenses 103

Increase in fixtures 
expense 35

Increase in recruiting 
expenses 28

Increase in purchases 22

Increase in other 
expenses

19

1HFY3/24results 98

(Millions of yen)



First Half of FY3/24

Number of Students at SEIGAKUSHA Group Schools (As of Sep. 30, 2023) 
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Individual 
tutoring

Class 
teaching

Nursery 
school

Other 
education 
services

Franchised schools
The FreeStep at-
school online 
individual tutoring 
service 2,133

223

729

2,603

384

741

2,684

356

738

2,033

1,914

2,148

6,487

6,419

7,066

9,006

9,697

8,605

17,526

18,030

17,819

3,150

2,811

3,016

3,464

3,578

3,172

255

242

213

6,869

6,631

6,401

Elementary
school students

Junior high
school students

High school 
students

Directly operated schools

25,314
Vs. plan -472

YoY change -33

1H FY3/24 Results

1H FY3/24 Plan

1H FY3/23 Results



First Half of FY3/24

Number of Schools
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Directly 
operated 
schools

Number of directly operated schools for categories Franchised 
schoolsIndividual 

tutoring
Class teachingNursery schools Other 

education 
services

Osaka 147 113 57 15 2 12

Tokyo 30 30 1 0 0 7

Hyogo 36 31 4 2 1 4

Kyoto 15 15 0 0 0 7

Shiga 25 19 14 0 0 1

Saitama 10 10 0 0 0 3

Nara 4 4 0 0 0 3

Chiba 3 3 0 0 0 2

Tokushima 0 0 0 0 0 5

Overseas 2 0 0 0 2 8

Total 272 225 76 17 5 52

Vs. end of 
FY3/23

-1 -1 Ü0 Ü0 Ü0 +9

Directly operated 
schools: 

272
(-1 Vs. end of FY3/23)

Franchised schools:

52
(+9 Vs. end of FY3/23)

Note: The total number of directly operated schools does not match the total for categories because some schools operate in two or more categories.



First Half of FY3/24

1H FY3/24 1H FY3/23

Cash flows from operating 
activities 169 -23

Cash flows from investing 
activities -243 -220

Cash flows from financing 
activities 270 52

Effect of exchange rate 
change on cash and cash 
equivalents

0 3

Net increase (decrease) in 
cash and cash equivalents 196 -188

Cash and cash equivalents 
at beginning of period 1,398 1,466

Cash and cash equivalents 
at end of period 1,595 1,278

Balance Sheet and Cash Flow Statement
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(Millions of yen)

Sep. 30, 2023 Mar. 31, 2023 Change

Current assets 3,209 3,271 -62

Non-current assets 5,238 5,241 -2

Total assets 8,448 8,512 -64

Current liabilities 3,005 3,153 -147

Non-current liabilities 2,295 2,208 +87

Total liabilities 5,301 5,361 -60

{ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ3,170 3,175 -5

Accumulated other 
comprehensive income -23 -24 +0

Total net assets 3,147 3,151 -4

Total liabilities and net 
assets 8,448 8,512 -64



FY3/24 Plan

Earnings Forecasts
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FY3/23 Results FY3/24 Plan YoYchange YoY(%)

Net sales 12,671 13,257 +585 +4.6

Education Services 12,581 13,151 +569 +4.5

Individual tutoring 8,292 8,698 +405 +4.9

Class teaching 2,477 2,549 +71 +2.9

Nursery schools 1,388 1,377 -11 -0.8

Other education 
services 423 526 +103 +24.4

Real Estate Leasing 40 45 +5 +14.2

Restaurant Operations 49 59 +10 +20.6

Operating profit 712 729 +17 +2.4

Operating margin 5.6 5.5 -0.1 -

Ordinary profit 727 714 -13 -1.9

Ordinary margin 5.7 5.4 -0.4 -

Profit 421 406 -15 -3.6

Profit margin 3.3 3.1 -0.3 -

(Millions of yen, %)



FY3/24 Plan

Earnings Forecasts
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bǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ŀǘ ǘƘŜ DǊƻǳǇΩǎ ŘƛǊŜŎǘƭȅ ƻǇŜǊŀǘŜŘ ǎŎƘƻƻƭǎNumber of schools at the end of FY3/24

(Numbers in parentheses represent the number of schools as of March 31, 2023 )(As of November, which is normally when the number of students is highest)

Directly operated 
schools 278 (273)

Individual tutoring 234 (226)

Class teaching 73 (76)

Nursery schools 17 (17)

Other education 
services 5 (5)

Franchised schools 50 (43)

26,024
24,451

25,715 25,992

26,559

2020/3 2021/3 2022/3 2023/3 2024/3

ṕ Ṗ

Note:The total number of directly operated schools does not match the total for 
categories because some schools operate in two or more categories.

Nursery 
schools, 
other

Class
teaching

Individual 

tutoring

FY3/20 FY3/21 FY3/24
(Plan)

FY3/22 FY3/23



FY3/24 Plan

Shareholder Distributions
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Dividend per share (Yen)

ÂEligible shareholders

Shareholders who hold at least 
one trading unit as of each 
record date

ÂRecord date

March 31

ÂBenefits

All shareholders who hold at 
least one trading unit receive a 
1,000 yen QUO card

Dividends

Pay a consistent and stable dividend while building a strong foundation that can support business 
operations for many years. 
The policy is to increase the dividend while determining a payout ratio that reflects earnings.

Shareholder benefits

Use benefits to increase the number of 
shareholders by making SEIGAKUSHA stock an 
even more attractive investment

(Forecast)

9.00

9.00

9.80 10.10 10.40 10.70

8.50

6.00

8.30

17.00
18.00

16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3

Interim 
dividends

Year-end
dividends

(Forecast)

FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24



Seigakusha Group Topics
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1
CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ ŀƴŘ 
Pass Entrance Exams

2 aƻǊŜ ¦ǇƎǊŀŘŜǎ ŦƻǊ άaȅ {ǘŜǇ [ƻƎέ

3
Kaisei Academy Japanese Language School
Activities for More Growth

4 Future Business Development



CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ ŀƴŘ tŀǎǎ 9ƴǘǊŀƴŎŜ 9ȄŀƳǎ

Advertisement Targeting Exam Prep Students by Featuring the Strengths 
of FreeStep
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A FreeStep 
advertisement that 
was distributed 
with newspapers in 
the Tokyo area on 
July 3, 2023 
featured messages 
from former 
FreeStep students.



CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ ŀƴŘ tŀǎǎ 9ƴǘǊŀƴŎŜ 9ȄŀƳǎ
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CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ tŀǎǎ 
Entrance Exams

Includes information about successful 
students
ÅUniversity/University department
ÅName of student
ÅFreeStep school used
Å{ǘǳŘŜƴǘΩǎ ƘƛƎƘ ǎŎƘƻƻƭ

A FreeStep 
advertisement 
that was 
distributed with 
newspapers in 
the Tokyo area 
on July 3, 2023.

Advertisement Targeting Exam Prep Students by Featuring the Strengths 
of FreeStep



CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ ŀƴŘ tŀǎǎ 9ƴǘǊŀƴŎŜ 9ȄŀƳǎ
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CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ

Advertisement Targeting Exam Prep Students by Featuring the Strengths 
of FreeStep

ά{ǳŎŎŜǎǎŦǳƭ ǎǘǳŘŜƴǘǎ ŀǘ ǎŎƘƻƻƭǎ ƴŜŀǊ ȅƻǳέ

ά{ǳŎŎŜǎǎŦǳƭ ǎǘǳŘŜƴǘǎ ŀǘ ǎŎƘƻƻƭǎ ƴŜŀǊ ȅƻǳέ

A FreeStep advertisement that was 
distributed with newspapers in the 
Tokyo area on July 18, 2023.



CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ ŀƴŘ tŀǎǎ 9ƴǘǊŀƴŎŜ 9ȄŀƳǎ

Number of FreeStep Students Who Passed theFY2023Entrance Exams
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Increase in the number of students who passed national/public university and 
Kansai Big Four entrance exams for five consecutive years

Kansai Big Four

1,471 

National/public 
universities

337 

Elite Tokyo area private 

universities

129 

2019

2020

2021

2022

2023

New initiatives: For elite Tokyo area private universities, started a lap test, curriculum template, start-up seminar and status evaluation test

Started My Step Log at all schools, digital lap test for all subjects, and the project to become the leader in students passing Tokyo 
area university entrance exams

Online guidance, My Step Log in some areas (Kyoto/Shiga/Hyogo), trial use of Yoyogi Seminar tests, Kinki University mock 
entrance exams

More university held study groups to attract students, guidance for admission to Tokyo area universities, Tokyo area mock 
entrance exam events

Started satellite classes in most areas, entrance exam study camps, online English classes, three versions of Right Path, andmore 
Tokyo area events (jr. high, sr. high, university entrance exam guidance)



CǊŜŜ{ǘŜǇΩǎ tǊƻǾŜƴ !ōƛƭƛǘȅ ǘƻ wŀƛǎŜ {ŎƻǊŜǎ ŀƴŘ tŀǎǎ 9ƴǘǊŀƴŎŜ 9ȄŀƳǎ

Status Evaluation Tests
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Sample 123456789 ְ ♣ ḁḎᴻḇḁ ḎḁḐ֨ ׃ ֨
׀ᴣײ #N/A

ׅׄ ׅ

ᶍ♣ ᶍḇᶹḟ╗ ᶆᵸᴳ ᵫ ᵣᶅᵣᶪᶍᶎᵡᶉᵾᶇ ᵷḇᶹḟᶍ ᴴ ᶆᵸᴳ

ᶍ ᵡᶉᵾᶍḇᶹḟ ḗᶹḞḲḋḑ

∙ׂא ᴴ

אא דב דג 235 ╪ ᴴ ᵊ ᵋ

ׂׂ֨׃ׁ֨ ׂׂ֨׃ׁ ׂׂ׃ׁ WPM ╪ ᴴ

אא דב דג ׂׂ׃ ╗ ᶎ ᴴ

♣ ᵶ ᶍᵾᶠ ᴴ

ᵲᵲᶆᶎ ḎḁḐᶱֶׂג ᵸᶪᵾᶠᶍ ᴴ

ᶆ ᵶᶝᵸᴳ ᴴ

ᵊ ᶮᶂᶅᵣᶪ ᵋ ᴴ

ú ú ú ú ᴴ

ᴴ טּ

ᵊ ᵶᶅᵣᶪ ᵋ ᴴ

ᴴ

ᴴםס

ᵲᶫᶨᶍ ᶱ ᶍḁḎᴻḇḁ ḎḁḐ ᴴס ╓ טּ

ᶝᶆᶊ ᶊ ᵶᶅᵣᵬᶝᵶᶦᵥᴳ

ᶣᶪᶘᵬ ᶣᵼᶍᵾᶠᶍᵩᵸᵸᶠᶍ ׂא ᴴ ᴴ ᴴ

ᶉᶈᶎ ᶆ ᵶᵮ ᵶᶅᵣᶝᵸᴳ ׇׇ∙ ᴴ ᴴ ᴴ

ă֨ᴆחת״Word Per Mᴚᴢᴩᴨᴕᶇᶎᴲְ׃ ᶊּך ᶍ♣ ᵫ ᶠᶪᵪᶇᵣᵥ ᶆᵸᴳ ᴴ ᴴ ᴴ

֨֨ᵡᶉᵾᶍ ᶇᵶᶅ ᵴᶫᶅᵣᶪ ᶎḎḁḐᶆᶍ ḉᶼḋ᷄ᶍ נᶡּוֹ ᵶᶅ ᴴ ᴴ ᴴ

֨֨ ᵶᵾᶡᶍᶊᶉᶂᶅᵣᶝᵸᴳ ᴴ☿ ᴴ ᴴ ᵊ ᵋ

ᴴ ☺ ᴴ

ᴴ שּ ᴴ

ᴴ ᴴ᷿ḁḎḨ

ᴴ ᴴ

♣ ḇᶹḟ ᴴ ╪ ᴴ ᵊ ᵋ

╗ ╪ ᴴ ᵊ ᵋ

╪ ᴴ ᵊ ᵋ

╪ ᴴ ╔ ᵊ ᵋ

╪ ᴴ ᵊ ᵋ

ӡ ╛ ֨ ֨ ╪ ᴴ ᵊ ᵋ

╪ ᴴ

׃ ׃ ╪ ᴴ

ׄ ׄ ╪ ᴴ

ׅ ׅ ╪ ᴴ ╔

׆ ׆ ╪ ᴴ ᵊ♣ ᵋ

ׇ ׇ ᴴ

א א ᴴ שּ═

ב ב ᴴḁḥᴻḌ שּ

ג ג

ד ד ׇׇ ᴴ ᴴ ᴴ ᵊ ᵋ ᴴ

ׂ׃ ׂ׃ ׇׂ∙ ᴴḁḥᴻḌ שּ ᴴ ↨ ᴴ ᵊ ᵋ ᴴ

ᴴ ḦḕḀḩḻḐ ᴴּט ᴴ ᵊ ᵋ ᴴ ☺

ᴴ ╪ ᴴ ᵊ ᵋ ᴴ ᵊ ᵋ ᴴ

ׂ ׂ ׂ ᴴ שּ ╪ ᴴ ᵊ ᵋ ᴴ

╪ ᴴ ᵊ ᵋ ᴴ

Ӣ ╛ ֨ ֨ ╪ ᴴ ᵊ ᵋ ᴴ ᵊ╗ ᵋ

╪ ᴴ ᵊ ᵋ ᴴ ☺ ᵊ╗ ᵋ

׃ ׃ ╪ ᴴ ᵊ ᵋ ᴴ ᵊ ᵋ

ׄ ׄ ╪ ᴴ ᵊ ᵋ ᴴ ☺ ᵊ ᵋ

ׅ ׅ ╪ ᴴ ᴴ

׆ ׆ ╪ ᴴ ᴴ

ׇ ׇ ╪ ᴴ

א א ╪ ᴴ

ב ב ╪ ᴴ

ג ג ╪ ᴴ ᵊ♣ ᵋ

ד ד ╪ ᴴ ᵊ♣ ᵋ

ׂ׃ ׂ׃ ╪ ᴴ ᵊ♣ ᵋ

ׇׂ ᵊ ᵋ ׁ ׁ ׁ ׁ ᵊ╗ ᵋ ׁ ☺ׁ ׁ

ׂ ׂ ׂ ᵊ╗ ᵋ ׁ ׁ ׁ ׁ ׁ

ᴴ ׁ ׁ ׁ

ӣ ֨ ֨ ᵊ╗ ᵋ ׁ ׁ ׁ ׁ

ᵊ ᵋ ׁ ׁ ׁ

׃ 6 610 ׃ ᴴ ׁ ☺ׁ ׁ

ׄ 6 206 ׄ ᴴ ׁ ׁ ׁ

ׅ ᴴ 8 239 ׅ

׆ ≥ 4 260 ׆

ׇ 5 185 ׇ

א 4 133 א

ב 7 959 ב

ג ג

ד ד

ׂ׃ ׂ׃ ă֨ ᶎ ╗ ᶱ ᶇᵶᶅᵣᶝᵸᵫᴲ ᶍ ᴲ ᴴ ᴴ ᴴ ᶍ╗ ᶎᶝᶇᶠᶅ ᵶᶅᵩᶩᶝᵸᴳᵳ ᵮᵿᵴᵣᴳ

ְ֨֨ ᶊᶧᶩ│ᶉᶪᵲᶇᵫᵡᶩᶝᵸᴳשּ

ᵡᶉᵾᶇ ᵷḇᶹḟᶍ ᶍ ᴴ ᶎᴲ ᵿᶇᵲᶍᶧᵥᶉᶇᵲᶬᵫ ᵱᶨᶫᶝᵸᴳ

ׂא ׂ׆ ׄדׇׄ ╛ ᴴ ᴴ

ă֨ ᶇ ᶍ ᵫ ᶮᶨᶉᵣ ᶎᴲ ᶍᶞ ᵶᶅᵩᶩᶝᵸᴳ ᴴ Ӷ ᴴ

♣ ḇᶹḟ ᵰᶊᶃᵣᶅ ᶍ♣ ḁḎᴻḇḁᶊᶃᵣᶅ

ְ ♣ ḁḎᴻḇḁ ḎḁḐ֨ ׃ ֨

╗ ᵫᵆ♣ ᵶᵇᶍ ᴲ ᶍ ᶎᵆ ḎḁḐֶׂגᵇᶇּי ᵶᶅ ᵶᶝᵸᴳ

ᵊ ᶍ ᵋ ᶍ ᶍ ᶎ ׂ׃ׁאא ᶆׂᵶᵾᴳ ᶱ ᵧᶪᶇ אג ∙ ᵫ ᶇᶉᶩᶝᵸᴳ

ᵫ ᶠᶪ ᶝᶆ

Ḵḡḳ 80.0% ᵡᶇ ׃ ḎḁḐḴḡḳ ᶝᶆ ᶊᵶᶧᵥ¨

ḎḁḐḴḡḳ 40.0% ᵡᶇ ׅ ᷿ḁḎḨ♣ ᶉᶨ ᴧᴧᴕᴢᴨᴚᴑᴠ֪ןׂׂ֩ׄ׃

Ḵḡḳ 80.0% ᵡᶇ ׂ ḇᴻ᷇ḋḐׂׂד׃ᶉᶨ ᶊ ᶊ ᶪ ׂׂג

Ḵḡḳ 60.0% ᵡᶇ ׂ ăᵼᶍ ᶍ ֩ ֪

ᶝᶆᶱḦḁḇᴻᵶᶧᵥᴳ

ᶣᶪᶘᵬᵲᶇ ᶍ ֹ ᶉ ᶎᶆᵬᶅᵣᶪᶍᶆᴲ ᶍḴḡḳᶱᵶᶂᵪᶩᵩᵴᵧᶧᵥ

ᵩᵸᵸᶠᶍ ᴣᴢᴣᴬᴕᴦᶆᶍת ᶣ ᶍᵲᶝᶠᶉ ᶆᴲ Ḵḡḳᶍ ᶱ ᵴᵺᶧᵥ

ᵩᵸᵸᶠᶍ᷊Ḏḱᶹḻ ᵊןᴢᴗᴠᴚᴧᴘְםᴣᴦᴕᵂ♣ ᵃᵋְּפ ֨ ֩ ᴴ ֪Ú ᴴ ᶝᶆ ꞌ¨

ᵊ ᶍ ᵋ ᶍ ᶍ ᶎ ᶆᵶᵾᴳׂׂ׃ׁדב ᶱ ᵧᶪᶇ גא ∙ ᵫ ᶇᶉᶩᶝᵸᴳ

ᶍḎḁḐᶆᶎᴲ אׅ גׄ ᶆᵬᶝᵶᵾᴳ ᶎ 77.8% ᶆᵸᴳ

ᶍ ᵫᵡᶪᶍᶎᵲᶫᶨᶍ ¨֩üą ᶍ ᴾ ᴿᴲûą ᶍ ᴾ ᴿ֪

ᶇ ᶍ

û û û û û

ׁ ᶇ ׁ
ᶍ

יּ ᶍ ᶉ

û û û

ᵫ 0 ≥ ᵫ 8 ᵡᶩᶝᵸᴳ Ḏ᷂ḁḐᶣ ᶍ ᶱ ᵶᶅ ᶱ ᶠᶅᵣᵲᵥᴳ

üᶍ ᶎḱᶹḐḙḁ ᶉᶈ Ḏ᷂ḁḐᶍ ᶆ ᵧ ᶱ ᴲᵼᶍ ᵳᶇ ᵸᶪᶃᶡᶩᶆ ⱳ ᶱ ᶠᶅᵣᵲᵥᴳ

ûᶍ ᶎ Ḏ᷂ḁḐᶍ ⱳ ᶱ ᵶᶅ ᵶᶧᵥᴳᶡᵶ ᵫ ᵧᶉᵣ ᵫᵡᶫᶏᴲ ᶍ ᶡ ᶞ ᵼᵥᴳ

ᶣᶪᶘᵬᵲᶇ üᴲûᶍ ᵣᵾ ᶱḜḻḥᶹḻḐᶆ ᵶᶅᴲ ᶍ ᶝᶆ ᶆᵬᶪ ᶊᵶᶅᵣᵲᵥ

ᵩᵸᵸᶠᶍ ḱᶹḐḙḁ ᶣ ᵣ ᶫᵾ ᶱ ᵶᶅ ᶍᵡᶪ ᶱ ᵶᴲ ᴑᴤḎḁḐᶡש ᵶᶅ ᵶᶧᵥ

ᵩᵸᵸᶠᶍ᷊Ḏḱᶹḻ ᵊᴂᴩᴡᴡᴕᴦְᴂᴤᴕᴓᴚᴑᴠ֨ז♣ ᴴ פᵋְּט ׆ ֨ ᶉ ᶎ ᵶᶅᵩᶩᵴᶨᶊ ᴴ ᶱ ᵶᵾᵣטּ ᶊᵩᵸᵸᶠ

ᵊ ᶍ ᵋ ᶍ ᶍ ᶎ ᶆᵶᵾᴳׂׂ׃ׁדג ᶱ ᵧᶪᶇ ׃ד ∙ ᵫ ᶇᶉᶩᶝᵸᴳ

ᶇᶎᴲ♣ ᶱ ᶉ ᶍ ᶊᶆᵬᶪᵲᶇᶆᵸᴳᵼᶍᵾᶠᶊᶎ∙ּזᶍׅᶃᶍ ᵫ ᶆᵸᴳ

ֹ ᶍ ᶎᶧᵮᶆᵬᶝᵶᵾᵫᴲ ᶍ ᵪᶨ ᵧᶪᶇ ᵫ ╣ᶆ ᶱᵥᶝᵮ ᶠᶉᵣ᷆ᴻḁᵫ ᵸᶪּס ᵫᵡᶩᶝᵸ

ֹ ᶍ ᵪᶨ ᵧᶪᶇ ᴴ ᶊᶎ ᶊ ᶎ ᵴᵼᵥᶆᵸ

№ֹ ᵫ ᶆᶡ ᶟᵲᶇᶎᶆᵬᶅᵣᶝᵸ

ᶍ᷉ᴻḳᶎᵆ ᵫᵪᵪᶂᶅᶡᴲ♣ ᶱ ᶉ ᶊᶆᵬᶪᵇᵲᶇᶆᵸᴳᵼᶍᵾᶠᶊᶎ ᵸᶪ ᵫ ᶆᵬᶅᴲ ᶉ ᶱ ᶂᶅ ᶍ ᶒᶱ ᵶᶅᵣᶪ

ᵲᶇᶱ ᶊᴲ ᶍ ᵫ ᶊᶉᶂᶅᶡ ᶠᶪᶇᵣᵥ ᵫ ᶠᶨᶫᶝᵸᴳ ᶍ ᵪᶨᴲᶣᶪᵲᶇᶍ ∞ᶱ ᵰᶅᴲ ᶆᵬᶪᶧᵥᶊ ᵶᶝᵶᶦᵥᴳ

ᶣᶪᶘᵬᵲᶇ ᶝᵹᶎ ᶇ ᶱ ᵶᶅ ᶊᶃᵰᶧᵥ ᶇ ᶱ ᶊ ᵰᶉᵫᶨᴲ ᶱᴂᴅתם׳ᶊ ᴲ ᶍ ᵳᶇᶊḁḱḋ᷿ḭᶱ ᶫᶨᶫᶪᶧᵥᶊᶉᶬᵥ

ᵩᵸᵸᶠᶍ ḱᶹḐḙḁ ᴴ ᶱ ᵣᶅ

ᵩᵸᵸᶠᶍ᷊Ḏḱᶹḻ ᵊ ąḗᶹḴḡḳ♣ ᵋּפ ֨ ᶍ ᵫ ᵶᶅᵣᶅᴲᵴᶨᶊ ᶆ ᴄ״ᶱ ᵶᵾᵣ ᶊᵩᵸᵸᶠ

ᵊ ᶍ ᵋ ᶍ ᶎ 235wpm ᶆᵶᵾᴳ

ᶱ ᵧᶪᶇᴲ 186wpm ᵫ ᶊᶉᶩᶝᵸᴳ WPM 235wpm

ᶍ ᶆᶎᴲ ╗ ᶍ ׂג ᶍᵥᶀᴲ ׄבׄא ᶍ ᶱ ᶟ ᵮ

ᶟᶍᶊ ׃׀ׂ׆ ᵪᵪᶩᴲ ᵮ ᶱ ד׀דׅ ᶆᵬᶪ ᶆᵸᴳ ᶍ ׂ׆ ׂ׆

ᶊ ᵶᶅᶎ ᶉ ᶱ ᶂᶅᵣᶪᶇ ᵧᶪᶆᵶᶦᵥᴳ ׅׄ ג׆

ᵲᶍ ᵿᶇ ᵮ ᶎ ᶊ ᵶ 49.9% ᵶᵪᵡᶩᶝᵺᶲᴳ ᶊᵪᵰᶨᶫᶪ ᶎ #DIV/0! ᶆᵸᴳ

ᶎ ᶱ ᶞ ᶠᶅᵪᶨ ᶞ ᶮᶪᶝᶆᶊ ב׀׃ ᵪᵪᶩᶝᵶᵾᴳ ᵲᶫᶎ׃ ᶊ ׇׂׄ ᶠᶪ ᶆᵶᵾᵫᴲ ḉᶼḋ᷄ᶆ 1 ᵫᵡᶂᵾᵾᶠ

ᶊ ᶟᶇᵣᵥ ᶊ ᵶ ᵫᵡᶪᵲᶇᶱ ᶞᶅᴲ 235wpm ᶇᵶᶅᵣᶝᵸᴳ

ᶱ ᶞ ᶮᶂᶅᴲ ḉᶼḋ᷄ᶱ ᵬ ᶮᶪᶝᶆᶊ ב׀ב ᵪᵪᶂᶅᵣᶝᵸᴳ ╗ ᶆ ᶱ №ᵸᶪᵲᶇᵫᶆᵬᶅᵣᶉᵣּס ᵫᵡᶩᶝᵸᴳ

ᶣᶪᶘᵬᵲᶇᶇ þḁḱḋ᷿ḭḲᴻḏᶸḻֹ᷅ḱᶹḐḙḁ ᶍ ᶱ ᵣᶅᴂᴅתם׳ᶣ≥ ᶍ ᶆ ᶱ ᶂᶅᵣᵬᶉᵫᶨ ᶟᵲᶇ

ᵩᵸᵸᶠᶍ ֨ᵲᶍ ᴲᶉᶪᶘᵮ ᵪᶨ ᶱ ᵴᵹᶊ ᶟᵲᶇᶆᴲᵆ ᶩ ᶞᵇᶱᵺᵹᶊḁḜᴻḑᶱ ᵱᶪ ᶊᶉᶪ

þḲḁḓḻֽ᷿᷅ḫḑᴻᶹḻֹ᷅תᴣᴢᴣᴬᴕᴦᶱ ֨Ḳḁḓḻּ᷅ו ᶍ ᵴᶊ ᶍ ᶠᶪ ᶱ ᶄᵰᶅᵣᵮᵲᶇᵫᶆᵬᶪ

þּו ֹ ᶆ ᵣᶉᵫᶨ ᶊ ᵶ ᶞ ᶪᵲᶇᶆᴲ ᶣᶩᶊᶆᶡ♣ ᶍ ᶍᶝᶝ ᵶᶅ ᶟ ᶊᶉᶪ

ᵩᵸᵸᶠᶍ᷊Ḏḱᶹḻ ᵊפשסײןᴂכתְעᴇְ ᴴ ᶗᶍ ᵋ ׆ׄ ᴣᴦּפ ׆ ֨ ḳᴻḳᶱ ᵶᴲ ᶡ≥ ᵶᵾ ᵫ ᵴᶫᶪ
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ǡ
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ǡ

ᶊᶃᵣᶅ

ḎḁḐᶍ ᶍ ᶎᴲᵆ ᶉ ᶚᶈ ᵇᶊᶉᶂᶅᵣᶝᵸᴳ ᶍ ᶆᶎ

ᶉ ᵫ ᶫᶉᵣᶇᶝᵹ ᵥ ᶊ ᶅᶉᵣᶇᵣᵥ ᵧᵪᶨᶆᵸᴳ

ᶧᶂᶅᴲ ᶍ ᵣ ᶆᶍ ᶧᶩᶡᴲ ᶍ ᵣ ᶉ ᶆᶍ ᶍ ᵫ ᶆᵡ

ᶪᶇᵣᵥ ᶆ ᶍ ᶡלּ ᵰᶅᵣᶝᵸᴳ

ᶍ ᶊᶃᵬᶝᵶᶅᶎ ᶊ ᵶᶅᵣᶝᵸᴳ

1ֹə ᵋֹ ᶱ ᵮ ᶊ ᶟ ᶊ ᵰᶅᵣᶪ

2 ֹə ᵋֹ ᶱᵡᶪ ∙ ᶍ ᶆ ᶊ ᶟ ᶱ ᶀᴲ

ᵮ ᶱᵸᶪ ᶊ ᵰᶅᵣᶪ

3 ֹə ᵋֹ ᶉ ᶱ ᶊ ᶒ ᵲᵸ ᶊ ᵰᶅᵣᶪ

4 ֹəḗᶹḞḲḋḑ ᵋֹ ᶩᶍᶉᵣ ᶱ ᶂᶅᵣᶪ

5 ֹə ᶠᵋֹ ᶊ ᵣᶅᵣᶉᵣ ᵫ1ᶃ∙ ᵡᶪ

1ֹə ᵋֹ ᶊᵩᵣᶅ ᵫ ᶇᶉᶂᶅᵣᶅᴲ

ᵮ ᶟ ᶱ ᶇᵸᶪᶡᶍ

2 ֹə ᵋֹ ᶊᵩᵣᶅ ᵫ ᶇᶉᶂᶅᵣᶅᴲ

ᵮ ᶟ ᶱ ᶇᵸᶪᶡᶍ

3 ֹə ᵋֹ ᶉ ᶱ ᶊ ᶇᵸᶪᶡᶍ

4 ֹəḗᶹḞḲḋḑ ᵋֹ ᶉ ᶱ ᶠᶪᶡᶍ

ă ᶇᵴᶫᶪ ᶊᶧ 2ɭ ᶊ ᵰᶅᵣᶪ

Match with exam of targeted 
school

Identify type of student

Identify gaps Matching with analysis of 
entrance exam questions

Proposal for study method Selection of most suitable 
university dept.

Start
Assessment of skill in four English language categories 
(vocabulary, grammar, reading comprehension, speed reading)

Goal
Increase the number of exams taken and probability of 

passing exam
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Group discussion Writing of short essay Corrections and return

Lessons for the Comprehensive University Admission System

19

One instructor, four students

An online class where 
students discuss essay 

themes and learn the basics 

of writing a short essay
After using discussions to 

establish a sound base for 
their thoughts, students 
write and submit a short 

essay. 

The instructor returns the 

essays with corrections and 
suggestions to help students 
improve their writing skills.

Classes are led by instructors 

carefully selected through 
an online process.

Online courses for essays, statements of purpose and interviews

Short essay course
Purpose and interview courses are 1-to-1 or 1-to-2
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Outstanding Customer Satisfaction

20

- 3,381 -

43

Ranked First for Customer Satisfaction 
(High school entrance exams, individual tutoring, Osaka prefecture exams)

ORICON Customer Satisfaction Survey

No.1
2023 ORICON Customer Satisfaction Survey for high school 

entrance exam individual tutoring in Kinki/Osaka region 

This ORICON customer satisfaction survey used questionnaires received from 3,381 people who used this service. 
The rankings of 43 companies providing individual tutoring for high school entrance exams in the Kinki region are 
based on replies concerning satisfaction with the services provided.



aƻǊŜ ¦ǇƎǊŀŘŜǎ ŦƻǊ άaȅ {ǘŜǇ [ƻƎέ
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My StepLog
An all-in-one platform that uses communication, daily study records, 
lesson videos and other functions to help exam preparation students 
achieve their goals.

Major functions

Attendance

Homework

¢ƻŘŀȅΩǎ Ŏƭŀǎǎ

Lesson comprehension/focus

Results of confirmation tests

Predicted score in periodic tests

Items requiring attention

Records of repeated e-learning

Template of course curriculum
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Use of the Curriculum Template (For periodic tests)

22

The table of subjects for periodic tests is used to produce a curriculum template, 
making it easy for students to create an appropriate learning plan

Periodic test subjects (Osaka prefecture Minoo High School) Curriculum template

Formulas and proof

Complex numbers and 
equations
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Use of the Curriculum Template (For elite universities)

23

Entrance exam curriculum template and lap tests for elite private universities

POINT 1: Exam questions use the same format as in actual entrance exams

Elite private university lap tests

Drills using the same format for questionsraise the exam passing ratio by enabling students to become 
accustomed to tests and how to enter answers. 

POINT 2: Knowledge and tips from people who have passed the exams

All students caneasily utilize the knowledge and tips of people who have passed the entrance exam in 
prior years.

Templates produced by using a curriculum based on the experience of instructors and the analysis of tests 
in prior years.

POINT 3: Support for many university entrance exams

The easy-to-use app includes content even more suitable for individual tutoring for more differentiation

Always adding more content for individual universities that students are aiming for
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1. Automatic production of curriculum using frequent questions in 
target school exams

24

Selection of target school

Automatic display of curriculum 

Fill in the blanks

Same meaning

Actual frequency of exam questions


