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l. Summary (First half sales and FY10/24 forecast outlook)
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Summary (First half sales and FY10/24 forecast outlook 5

Asse

FY10/24
sales forecast
¥71.3 billion

(Up 221.4% YoY)

Real estate management

Big increase in rental income due to the larger volume of real
estate for sale. Recurring income from rental property and
building management is also increasing.

Private fund

Preparations are advancing as planned for the July launch of
Good Com Asset’s first private fund.

® Retail sales

Consistently solid demand among gov’t employees, the core
customer segment. New college graduates (about 15) who joined
Good Com Asset in April are already adding new contracts and
contributing to sales and earnings.

Wholesale sales

1H FY10/24 Plan to complete and recognize sales of all properties carried
sales over from FY10/23 by the end of the third quarter. Sales of
¥11.3 billion bU|Id|.n‘gs to be sold during FY10/24 are proceeding while
o exercising care to sell every property at the most favorable terms
(Up 6.0% YOY) possible.

*Sales of some properties may be moved to a different segment, depending
on the situation.
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Corporate Profile ?)

Good Com Asset Co.,Ltd.

November 28, 2005

¥3,100 million (including capital reserve) *As of April 30, 2024
Yoshikazu Nagashima, President and CEO

Head office Sumitomo Fudosan Nishi-shinjuku Building, 7-20-1,
Nishi-shinjuku, Shinjuku-ku, Tokyo

Planning, development, sale and management of condominiums for investment using Good Com
Business Asset’s Genovia brand mainly in Tokyo’s 23 wards to also include all of Tokyo and three
neighboring prefectures

Wholesale (Corporate sales of buildings)

Retail sales (Sales to individual investors)

Segments Real estate management (Management of condominium buildings and tenant-occupied units
and guarantee for payment of rent)

Other (IPO/Investor relations consulting/sales of small amount investment units of real estate)

Good Com Co., Ltd. (Property management business)

Room Bank Insure Co., Ltd. (Apartment rent guarantees)

Good Com Asset Investment Advisers Co., Ltd. (Asset management)
Capital Support Consulting Co., Ltd. (IPO/investor relations consulting)

Listed stock market Prime Market of the Tokyo Stock Exchange (Stock code: 3475)

Shareholders 17,691 (As of April 30, 2024)

Fiscal year end October

Consolidated subsidiaries
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History of the Good Com Asset Group %

2025

* Joined the Japan Business * Established 20th anniversary

Federation Osaka Office
* Launched the skyrun brand

for condominiums that

include a rooftop dog run

* Started use of rooftop greenery
(skygarden brand)

120¢

N ° Listed on the Second Section of
the Tokyo Stock Exchange

6T0¢

o
[ Y
Ul . Joined Japan Association of

New Economy

(44114

LT0C

* Started sales of Good Com
Asset’s original Genovia series
condominiums

* Established Good Com Asset
Investment Advisers Co., Ltd.

* Transited to the Prime Market of
the Tokyo Stock Exchange

* Made Good Com Co., Ltd. a
wholly owned subsidiary

Illlllblzloléllllll

* Establishment of = p,
Good Com Asset * Made Room Bank Insure
Co., Ltd. a wholly owned

subsidiary

800

9T0¢
-llllll8ltll0lzllllllll

* Established subsidiary
Capital Support
Consulting Co., Ltd.

e Listed on the First

* Listed on the JASDAQ Section of the Tokyo
market of the Tokyo Stock Exchange
Stock Exchange

T10¢

* Started use of wall vegetation
(green veil brand)
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Il. Characteristics of Business Activities
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Characteristics of Business Activities

The Good Com Genovia Series of Condominiums

Branding defined by area, consistency and greenery along with a large selection of properties

Areas with high occupancy rates

B Most of the properties are located in Tokyo's 23 wards, which are
areas with high demand for rental housing, including all of Tokyo
and three neighboring prefectures.

B Most properties are in locations within a 10-minute walk to a

Environmentally responsible “green” designs

train station

Consistent design themes for high asset value

GENOVIA Nerima Takanodai GENOVIA Shinjuku Waseda GENOVIA Tabata Il
skyrun green veil skygarden

GENOVIA Higashi-Nihombashi Ekimae GENOVIA Komagome Eki Il
i green veil

B All properties have similar exteriors, entrances, entrance halls and other

features B A wall of vegetation on the first floor (“green veil” brand)

B The consistency of Genovia building designs makes it easier to attract B Rooftop greenery (“skygarden” brand)
repeat buyers and use the same construction companies H A dog run on the roof (“skyrun” brand)
B 66.7% of projects used a construction company for at least the second time
and 45.2% of buyers had purchased a Good Com condominium before -
* i - -
Performance in 1H FY10/24 A large selection of properties

B Buildings have 1K, 1LDK and 2LDK configurations
B Leased area is 20m?2 to 60m?
B Prices are between about ¥20 million and ¥59 million

* Good Com Asset can create proposals that match the
characteristics of assets and other requirements

All Genovia series condominium units are sold as investments

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Condominiums Using Good Com’s GENOVIA Brand

v

>

74

Z

T2

GENOVIA Minami-Senju VI skygarden
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Characteristics of Business Activities
Locations of Genovia Projects

Tokyo 23-ward property sales, mainly within a 10-minute walk of a train station

Locations of Genovia projects

Tokyo’s 23 wards
[ kita : Total of 148 projects
N

P abashi

™ Nerima ) 11 B
o s
P Nakano & d mﬂ

o e EHH

Sh|buya —-. Chuo Edogawa
m it -
.
. 2
]
1

Tokyo and three neighboring prefectures

_ 1
[ ota
E Total of 168 projects

* As of June 12, 2024

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities
Good
Com
Purchases

Negotiated purchases build trust with sellers and
enable the consistent acquisition of properties

Good Com Asset purchasing activities

B Asarule, we do not participate in bidding to purchase properties. Instead, we negotiate terms directly with the seller
to acquire land for development projects and other properties.

- We avoid purchasing that uses bids because high prices are required to buy properties.
Negotiations with sellers result in lower, more appropriate prices.

B Transactions with landowners, brokers, construction companies, business owners and others build sound
relationships based on mutual trust. These relationships provide access to a large volume of information about high-
quality land for development and other properties that are available.

- The Good Com Asset reputation for reliability is backed by the Genovia series of condominiums,
which use a consistent design concept, the successful development and sale of many properties,
the strict adherence to payment dates even during the global financial crisis, and other strengths.

Due to these relationships and our sound reputation for reliability, 78.3% of properties purchased in
FY10/23 were from repeat sellers*.

*Repeat sellers are sellers that have sold a property to Good Com Asset at least once in prior years.
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Characteristics of Business Activities

Purchases Off-balance Sheet (OBS) Scheme for Purch
Purchasing properties using our distinctive off-balance sheet scheme reduces

up-front expenses and increases capital efficiency

Example for an ordinary condominium development project

Real estate for
sale in process

Good
Sale : :
Com Land / Start of / IZ / Loans increase along with
n 0

Asset / purchase constructi mpletion Recovery of | real estate purchases
Investment | needed for growth

Land purchase:\ j -> Decline in financial

¥2 billion loan , . . soundness
No return on investment for 2-3 years; time needed until recovery

Real estate for sale

Example of OBS Scheme

Advance payments — Real estate for sale

Good to suppliers Sale

Com . .

Asset / ; ‘ - } Payment Pr.opertles can be :dcqwred
Purchase contract Completion with only a deposit; no

of funds

Introduction ‘ Deposit: 2% to 3% loan is needed

__ _ofland ~~ ~ ~~~~_onaverage ->Maintains financial

: Construction I Highly use of capital soundness

 company e b /Starttof ; Z : because land is not ->Speeds up the purchase
urchasefand.  J construct of properties

| 7 5l | owned
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Characteristics of Business Activities

Properties equal to sales of about ¥113.6 billion

Purchases require only a deposit, which keeps most of
the value of properties purchased off the balance sheet

Carrying value Contribution to future results of operations

(Billions of yen)

(Billions of yen)

Approx.
34 times
» Total purchases (including tax) 74.80

Advance payments to suppliers 2.23

Real estate for sale 33.25 Real estate for sale 33.25
Real estate for sale in process 5.54 } Real estate for sale in process 5.54

Total 41.03 Total 113.60
Interest-bearing debt 37.34

*Total purchases are the sum of properties where purchase

*Advance payments are mainly deposits paid when
purchase contracts are signed.

Property holdings are about 3.0 times
interest-bearing debt

contracts or other purchase agreements have been signed.
If all properties are used for real estate developments,
interest-bearing debt will need to be the same
as the value of these holdings.

Holding properties equal to sales of about ¥113.6 billion

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.




Characteristics of Business Activities
o ° Gooc(i,m
Pipeline Growth

Economies of scale of large properties help offset the high cost of building materials.

Focused on sales of properties carried over from FY10/23 during the first half

Buildings purchased divided into three price categories
Purchases up by more than ¥2 billion

g ¥500to ¥1,999 million g ¥2,000to ¥3,999 milion @ ¥4,000 million or more

(Buildings) ; ; FY10/23 : FY10/24

[ [ [ —

3 ' FY10/22 ! 46 buildings (Z‘*SZ’;‘S.IIEZ priority
: 22 buildings : 3,408 units : properties that will
I : I I produce sales in

20 FY10/21 . 1,304 units ! FY10/25 and

9 buildings ! : 9 buildi Zrerward
g8s . '9 buildings

. 760 units | | B 675 units
: 16 [N 1 |
[ | [
I [ [

0 ; ; K
[ | [
I [ [

1H FY10/21  2HFY10/21
Results Results

1H FY10/22 2H FY10/22
Results Results

1H FY10/23 2H FY10/23
Results Results

1H FY10/24 2H FY10/24
Results Plan

As of June 12, 2024

Although one 100-unit building and five 20-unit buildings have the same number of units, a single
building development reduces construction supervision and other personnel expenses and lowers

expenses by making large purchases of bathroom fixtures and other materials and supplies.
*The expected size of each development project is used.
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Characteristics of Business Activities

Good

Asse

Pipeline 1 *As of June 12, 2024

“Recognized by June 28, 2024” means the sale is expected to be recognized by no later than this date and may be recognized earlier.

The same applies to other dates.

Property name Location Number of units Sales contracts . Sales recognition and status

[E

Kawasaki V Kawasaki-shi, Kanagawa 36 36 100.0% Sale completed

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Pipeline 2 *As of June 12, 2024

Property name Location Number of units  Sales contracts
24 Mebukuro . ToshimakuTokyo 20 Tobesold
_2> ___ Honjoazumabashilll __ Sumida-kuTokyo o Tobesold
(26 Morishitall . SumidakuTokyo o Tobesold
(27 Shiraitodai . FuchushiTokyo 3 Tobesold
28 Gakugei-Daigaku Meguro-ku, Tokyo 32 To be sold

Private funds To be owned
by private funds

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Good

Pipeline 3 *As of June 12, 2024 Total 4,967 units

Completion/
Delivery

Property name Location Number of units Walking distance to station

46 (Tentative name) Kagetu-sojiji Yokohama-shi, Kanagawa 29 Jun. 2024 2 minutes walk from Kagetu-sojiji sta. on the Keikyu Honsen Line

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Good
Com

Asset

Group Companies

Integrated Good Com Asset Group Planning, Development,
Sales and Property Management Structure

Good Com Asset Co.,Ltd. Good Com Co., Ltd.

Purchase of land for development and

new/existing condominiums in Tokyo and the

three neighboring prefectures

Sales of condominiums using a variety of sales
channels

\§

Condominium maintenance, management,

owners association operation and other building
management operations

Rental property management, including locating
tenants, collecting rent and other services )

’ Good Com Asset
Group

Integrated Good Com Asset
Group Planning,
Development, Sales and
Property Management

Structure

Good Com Asset Investment Advisers
Co., Ltd.

Room Bank Insure Co., Ltd.

Rent guarantee for tenants to help attract
tenants and cover late rent payments

Asset management of private REITs and private
funds

Capital Support Consulting Co., Ltd.

IPO consulting for companies preparing for an
exchange listing, investor relations and capital
policy consulting for listed companies

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Business Portfolio

Good

Asse

A balanced portfolio matching market conditions for more growth

/Wholesale

Sales of properties to wealthy individuals, institutions
and other real estate development companies by
acquiring a large number of properties with outstanding
asset value in Tokyo and the three neighboring
prefectures
*Stopping bulk sales and placing emphasis on wholesale
sales of individual buildings and sales of jproperties to
\other real estate development companies

-

Real estate management
Rental property management (find tenants, etc.)
Building maintenance/management
Guarantee for payment of rent

*Increase activities to add new business partners for
maintaining/increasing occupancy rates and
increasing the number of rent guarantee contracts

Real estate fund business \
Perform asset management properties in Tokyo and the
three neighboring prefectures as an investment advisor
Establishment and operation of private REITs and
private funds

* Anticipate an increase in fee income (recurring

income) due to the growth of assets under

management

%
\
Retail sales

Sale of individual residences to individual
investors in Japan and other countries

Most customers are gov’t employees and women

*Continue to be profitable by expanding to
Hokkaido and Kyushu for nationwide coverage

Recurring revenue
businesses

New businesses

Other )

* Good Com Fund

* IPO consulting and investor relations/capital policy
consulting after an IPO

*More real estate digital transformation and IPO/IR

consulting, investments in more companies

J
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Characteristics of Business Activities
Good

Asse

Segment (Wholesale)

Wholesale

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Go%((i,m
Wholesale
Sales and Operating Profit
As sales weighted in the second half, we expect
record-high sales and operating profit.
. Number of Number of ;

. 0 : U
(Millions of yen) mmmNet sales -prrz;ir:tlng units units sold (Units)

35,000 contracted 1,400

31,380 Sales due to sales
contracts signed as

30,000 b 150 of June 12 1,200

25,000 1,000

20,000 800

17,211 737
15,694,
15,000 600
645
10,000 400
3247 4,823
5,000 3,955 - ~ 171 200
820 1,174 1,248
0 183 241 0
FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
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Characteristics of Business Activities
Good

Asse

Wholesale

FY10/24 Activities and Goals

To FY10/23 FY10/24
Selected buyers and sold several Take more time to select buyers for
buildings at once due to competition high earnings for each building sale
Sales were limited to corporations that } Demand from an even larger number
could purchase in the tens of billions of companies for buying condominium

\of yen J \ buildings /

FY10/24 Quarterly Highlights

A comeback Back to normal Complete recovery Faster growth
Locate buyers of Start selling newly Sales growth by Sales growth by selling
properties carried over completed properties selling many many properties
from FY10/23 properties

Preparations for
FY10/25 sales
activities

Select properties for Establish a private Establish the private
the new private fund fund scheme fund

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.




Characteristics of Business Activities
Good

Asse

Segment (Retail Sales)

Retail Sales

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

L4 Goo‘(i)m
Retail Sales
Sales and Operating Profit
Increase in units sold and higher sales and operating profit following the pandemic
- ; :Number of Number of i
(Villens ofyen) neteales -Stz;ir:tmg -urL\jiI:c: e -o-units sold Sales due to sales (Units)
12,000 contracted 11,649 contracts signed as 600
of June 12
10,000 500
8,000 400
6,431
6,000 991 300
4,000 ') 198 200
2,000 100
47
0 e — 0
(141) (358)
(2,000)
FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
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Characteristics of Business Activities
. Cood,
Retail Sales T

Activities
Sales channel expansion nationwide targeting mainly gov’t
employees and women

Residence

All areas other
than Kanto
62.0%

Government
employees
99.1%

Female
71.3%

" Kanto B Chubu
I Hokkaido/Tohoku | Chugoku/Shikoku
B Kyushu/Okinawa Kinki

Il Government employees Female

I Other

*1H FY10/24

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities
. Cood,
Retail Sales T

Activities
More sales activities targeting people aged 30-49 with steady incomes

&

¥5.01 million to

3055:;n4c1/405 ¥9 million
o ' 81.5%
Age 29 and younger 2 Up to ¥5 million
30s " ¥5.01 million to ¥7 million
40s M ¥7.01 million to ¥9 million

50s and older
*1H FY10/24

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.




Characteristics of Business Activities

5,

Segment (Real Estate Management)

Real Estate Management

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Characteristics of Business Activities

Good

Asse

Real Estate Management

Sales and Operating Profit

A big increase in operating margin as rental income increases with

real estate for sale growth

Net sales Operatin Operatin
(Millions of yen) o =P g =0-°pP g

profit margin
2,500 60.0%
53.3%
48.1%
2,000 i 46.0% 1976 50.0%
’ 43.1% '
40.0%
1,500
30.0%
1,000
20.0%
570
500
10.0%
0 0.0%

FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
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Characteristics of Business Activities
Real Estate Management

Activities

Occupancy of 100% during past three months as locations and features of Genovia
properties match the needs of companies requiring employee housing

(%) Occupancy Rate

100.0 99.9 99.9 99.8 99.8

100 [ O=— =C= 99.4 99.3
99.9 100.0 100.0

99.9 100.0

98

96

94

92

90
Oct. Jan.  Apr.  Jul Oct. Jan.  Apr. Jul.  Oct. Jan. Apr. Jul.  Oct. Jan. Apr. Jul.  Oct. Jan.  Apr. Jul.  Oct. Jan.  Apr.
2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024

* Occupancy rate at the end of each month
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Characteristics of Business Activities

Good

Asse

Real Estate Management

Activities

Rental property

management

Tenant management and other
support for owners of
investment condominium units

High occupancy rates make
selling properties easier

Condominium building
management

Condominium building
maintenance and management

Maintenance that preserves
and increases the asset value of
buildings

.

Guarantee for payment of

rent

Provides rent guarantees for
tenants; payment of late rent to
owners

Increasing guarantee services
for non-Japanese tenants

Increasing rental income from
properties for sale due to high
occupancy rates

Increasing no. of buildings
managed due to more buildings
sold

Small provision for guarantee
losses due to thorough
examinations of tenants for
rent guarantee approvals

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.




l1l. 1H FY10/24 Financial Summary
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1H FY10/24 Financial Summary

Consolidated Statement of Income

Properties initially to be in 1H sales have been contracted but the timing of the
closing of sales is flexible due to priority on the best possible contract terms;
all sales expected to be recognized by the end of FY10/24

Millions of yen 1H FY10/23 1H FY10/24 YoY Includes sales of

¥7,700 million from

Net sales 10,712 11,351 Up 6.0% » part of the 1,190 units
in 23 buildings carried

over from FY10/23

Gross profit 2,866 2,429 Down 15.3%
SG&A expenses 1,583 1,559 Down 1.6%
Operating profit 1,282 869 Down 32.2%
Ordinary profit 1,192 588 Down 50.6%

Profit 781 358 Down 54.1%

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



1H FY10/24 Financial Summary
Consolidated Balance Sheet

Increase in advance payments involving properties

Millions of yen

that will generate future sales

As of Oct. 31, 2023 WY)WV Tl gplipZ:! YoY change

Current assets 53,000 49,570 -3,420
Cash and deposits 8,060 6,580 -1,470
Advance. payments 1,230 CZ' @ 1,000
to suppliers
Inventories 41,570 38,790 -2,770

Non-current assets 490 470 -10

Total assets 53,490 50,040 -3,440

Liabilities 41,880 39,070 -2,810
nerest-bearing 40,380 37,340 3,030

ebt

Net assets 11,600 10,970 -630

Total liabilities and net 53,490 50,040 -3,440
assets

Equity ratio 21.7% 21.9% 0.2pt

Dependence on 75.5% 74.6% -0.9pt

interest-bearing debt

Advance payments to suppliers
Increase because of deposits for
purchase contracts, etc.

Net assets
Decrease due to dividend
payments

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



IV. Results of Operations and Medium to Long-term Growth
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Results of Operations and Medium to Long-term Growth

Medium to Long-term Growth of the Good Com Asset Group

Our goal is to become one of the highest Net sales
ranking real estate companies based on ¥600 billion
market cap by the FY10/30 financial
results announcement.

Operatin
¥60 billi

Compound annual growth rate
of more than 40%

® The primary source of growth is an increase
in assets due to the supply of properties to

Net sales
REITs and Funds. Netaalag Y713 billion
Netsales  ¥22.1 billion OPerating
Net sales  ¥40.0 billion o . profit
Netsales  Netsales  y347 pillion . perating  ys 3 pillion
Net sales ¥26.3 billion Operating  profit
Net sales ¥23.3 billion : : . -
illi Operating profit ¥2.1 billion
Netsales ¥ 8 billion *16-8 billion o ) _
73 bilion o Ooerating OPErating  OPEratne profit  ¥4.6 billion
' Operating F’ef_rta M€ profit proflt' ~ ¥3.4hbillion
Operating profit z;oelb'”' ¥1.7 billion ¥2.8 billion
profit ¥0.9 billion *-°P!on
¥0.9 billion

FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24 FY10/25 FY10/26 FY10/27 FY10/28 FY10/29 FY10/30

W Real estate fund M Wholesale M Real estate management Retail sales M Other (new business)

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Results of Operations and Medium to Long-term Growth
Good

Asse

Forecast Record-high Sales

Compound annual growth rate of 32.8%

Forecast sales growth of about
10 times over 8 years 4

® Japan’s real estate industry expanded about
twice during the same period.

(Source: Good Com Asset estimate using Tokyo ¥40 04
Stock Exchange data) ¥34 21 blIIlon
b|II|on
delays in the timing

¥26 32
bl”lon Up 17.0%
¥16 81 Up 30.0%
b|II|on
¥9 83
¥7. 39 b||||on Up 12.6%
b|II|on Up 39.0%
Up 33.3% P /1-0%
of p-rty sales
I:Y10/15 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
Forecast

Up 221.4%

¥22.19
billion

Down
44.6%

sajes 9T/0TAd ueys Jaysiy
sawi} QT 1nhoqe si }sedla.lo4

Decli ecause 0

* The CAGR covers the period from FY10/16 to FY10/24 (forecast).
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Results of Operations and Medium to Long-term Growth
Good
Com

Forecast Record-high Operating Profit

Compound annual growth rate of 24.4%

Operating profit

Forecast earning growth of
about 6 times over 8 years -

® Japan’s real estate industry expanded by
about 90% during the same period.
0,
(Source: Good Com Asset estimate using Tokyo Down Up 143.5%
Stock Exchange data) % Up 34.2% 53.6%

p 21.5%

G

Up 61.2

@

0.90
b billio

Down Up 84.9%

Up 4.6%

Declin ecause

yjoad Sunesado 9T/0TA4 ueys
19y31y sawi} 9 ynoqe si 3seIv.404

i
ﬁ

2.3% of de in the
timing 'operty
FY10/16 FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
Forecast

* The CAGR covers the period from FY10/16 to FY10/24 (forecast).
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Results of Operations and Medium to Long-term Growth

A Larger Area For Acquiring Properties T
Expanding purchasing from mainly Tokyo’s 23 wards to Tokyo and
three neighboring prefectures

(Peoplel m2021 W2022 m2023 (Units)
70,000 - - - . \ 45,000 43,759
T s | Big net inflow in Condominium market for
50,000 :Tokyo and TOkyo and three o

! three 40,000

40,000

neighboring prefecture

I [ ] [ ]
neighborin . .
30,000 I 8 8 remains h|gh 36,619
|| ' prefectures 35,000
20,000
“ ‘II :

I
I
10,000 I
Inflow I III Ill
0 oy g g I 30,000
Outflow I | II I III
-10,000 I |
l | I 28,129
-20,000 |
o m|® ® o ® =T 9 ® o © g 25000
7% g I g _'g < %' e o = gy E 35 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
= o . - . -
< s I %’ O ?,P: < 2 o f § % *Reinforced steel concrete buildings, reinforced concrete buildings and apartment
o n s £ o buildings, rented houses
T ‘e N7 T &%
Source: Prepared by Good Com Asset based on “Report on Internal Migration in Japan” Source: Prepared by Good Com Asset based on “Construction Start Statistics
of the Ministry of Internal Affairs and Communications Statistics Bureau Survey Report” of Ministry of Land, Infrastructure, Transport and Tourism
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Results of Operations and Medium to Long-term Growth

The REIT Market in Japan ¥

Asse

The assets of REITs are increasing year after year

Growth of REIT assets Investments in private REITs and investor categories

ot Public Private
(Billions of yen) | e [} o ntonch 31 2028
30,000
Companies .
25,000 and others Pension funds

20,000

Total Investments
15,000

Up about ¥18 trillion over ¥3,649.1 billion

10,000 about 10 years

Regional
financial
institutions

Major banks and
insurers, cooperative
central financial

5,000

institutions
0
2388853338994 Investments are steadily climbing as
SRRIRRRIKIRRKRIKRLRRR : : :
R P Y A e e A : investors make private REITs part of their
E3§SE8 8588558 ¢¢8
S Own S S Aawv-S S>SAanSsS San

portfolios due to the stability of these REITs.

Source: Prepared by Good Com Asset using “ARES Monthly Report” and “Private REIT Quarterly” of The Association for Real Estate Securitization
Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.




Results of Operations and Medium to Long-term Growth

Growth of AUM in Private Funds and Private REITs

Plan to start with Assets Under Management (AUM) of
¥10 billion and then increase assets

Goal for growth of AUM in private funds and private REITs

The plan is to establish a private fund every
¥90.0 billion  Y&a" and start private REITs for the growth of
AUM.

Assets of private funds and REITs will be mainly
condominium buildings in Tokyo's 23 wards, the
Good Com Asset’s primary market since its
inception, and all of Tokyo and three
neighboring prefectures.

The goal is steady growth of AUM by adding
more funds and building a strong asset
management track record.

¥60.0 billio

¥40.0 billion

Stable recurring income from asset
management fees at Good Com Asset
Investment Advisors is expected to contribute
to consolidated sales and earnings.

¥20.0 billion -

¥10.0 billion -
E =

FY10/24 FY10/25 FY10/26 FY10/27 FY10/28
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V. Investment Performance Indicators

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.



Investment Performance Indicators ‘nj
sood
Com
P ' Asser

Return to Shareholders (Total Earnings Distribution Ratio/PayouRaiie) s

Dividend up seven times over seven years due to increases every year since the IPO
Dividend payout ratio of 30% as a policy for each fiscal year; no dividend reductions
in the past fiscal years

(Yen) O.r(.iinary mmmCommemorative !)ividend Payout ratio o Total earnings
dividend dividend increase distribution ratio
o (863
97.8%
30
20
10 18.8%
3.75
0
FY10/17 FY10/18 FY10/19 FY10/20 FYy10/21 FY10/22 FY10/23 FY10/24
Forecast

Stock was repurchased in FY10/19, FY10/20 and FY10/21, contributing to a high ratio of total earnings distribution ratio.

* Good Com Asset conducted a 2-for-1 common stock split on November 1, 2020 and 2022. Dividends in prior years have been adjusted to reflect this stock split.
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Investment Performance Indicators

Good

RO E o %

Achieving the FY10/24 forecast will return the ROE to 20% or more

ROE
=0= Good Com=@Q= Avg. of all listed Avg. of real estate
Asset companies companies

30.0%

Forecast will return
@ the ROE to more
than 20% byl
,I
20.0% @ ,
o '4
/
/
4
U4
U4
U4
9.7% . /
10.0% o’ 8.9% 8'7 %
. /{'\
0 6.7% 8.7%
9.W/
6.6%
6.1% 8.3%
0.0%
FY10/17 FY10/18 FY10/19 FY10/20 FY10/21 FY10/22 FY10/23 FY10/24
Estimate

*Source for averages of all listed/real estate companies: Prepared by Good Com Asset based on Tokyo Stock Exchange data
*Annual averages are used and only companies with a March fiscal year end are used in FY10/23.
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Investment Performance Indicators
Good

Asse

Market Capitalization/PER

Market capitalization has increased by about eight times

(Billions of yen)

k . Il ° . h I. . (Times)
20,0 Market caplta 1zation since the |st|ng 14.00
B Market cap (LHS) ™ PER (RHS
11.69 PLHS) (RHS) ¥25.1 billion oo
¥22.2 billion
Listed on
December 8, 2016 10.00
20.0 ¥17.5 billio
T 7.23 8.00
v ¥14.7 billion ¥19.4 billion NAL
492 6.00
10.0 ¥8.5 billion
4.00
¥2.9 billion 2.00
0 0.00

End of Dec. 2016 End of Dec. 2017 End of Dec. 2018 End of Dec. 2019 End of Dec. 2020 End of Dec. 2021 End of Dec. 2022 End of Dec. 2023

May 2017 April 2018 November 2020

Stock split Dividend increase Stock split and dividend increase
September 2017
Dividend increase

November 2022
Stock split and dividend increase

October 2021

Dividend increase

November 2017 A ] o
Stock split PER: Stock price at end of December divided by EPS forecast

*Market cap: Stock price at end of December multiplied by shares issued
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VI. Become A Leading Real Estate Company of the 21st Century
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Become A Leading Real Estate Company of the 21st Century
[ ] { ] Go%tri)m
Purpose & Vision

Purpose

Contributing to society through the global
provision of real estate that can be owned
with confidence as a valuable asset

Vision
Become a leading real estate company of
the 21st century




Become A Leading Real Estate Company of the 21st Century

Our Commitment to Sustainability

Applicable
SDGs

Years to FY10/23 As of April 9, 2024

1. Use of greenery on building walls and roofs and LED lights 1. Switching equipment/supplies to
2. Donations to the National Land Afforestation Promotion Organization for activities “green” products
in regions of the world where disasters and other events have reduced forest 2. Use of electronic contracts for 19 mrsse
coverage paperless processes AND PRODLETION
3. Participation and financial support for environmental protection projects of the 3. Use of work flow system for m

paperless processes for property
pamphlets, internal documents
and other materials

Keidanren Nature Conservation Fund
Use of work flow system for paperless processes for working time records,
decision forms, expense reports and other tasks

Environment | 4

13 oo

(4 meetings in FY10/22, 5 meetings in FY10/23 and 2 meetings in 1H FY10/24)

5. Use of a cloud file server to eliminate paper documents used at meetings
6. Use of tablets during sales activities for higher efficiency @
7. Use of electronic contracts and other documents for tenants
8. CO2 reduction awareness posters urging employees to use personal/reusable
chopsticks, beverage bottles, bags and other items
1. Established a store at the company as part of employee benefits 1. Increase utilization of vacation time
2. Additional 15% contribution to employee monthly payments to the employee 2. Support for Paralymart, which R e
stock ownership program to increase engagement with employees helps people with disabilities
3. Private bond issue with contribution for Sustainable Development Goal activities 3. Employee comeback program that —/‘/\/\' g
4. As part of health management, reduce employee expenses for follow-up allows people who left their jobs
Social examinations following a periodic check-up diagnosis in order to encourage people for a variety of reasons to utilize
to have a second check-up. skills acquired outside the Good eooucarnir: [RRIRNRERAE
5. Salaryincreases (about 4%) Com Asset Group /\/'
6. Paid revitalization vacation time based on the number of years at Good Com Asset 4. Placement of automated external ‘I' ﬁaéﬁ
7. Paid time off for women to accommodate monthly cycle needs defibrillators at offices for the
8. Procure funds from the Leading Company Sustainable Fund for activities and safety of employees and visitors
capital expenditures that contribute to achieving the SDGs
1. Assessment and analysis of the effectiveness of the Board of Directors and disclosure of the results
2. Three of six directors are outside directors
3. Allthree corporate auditors are independent of the Good Com Asset Group 16 Fosmc
4. One of the nine directors and corporate auditors is woman LD
Governance 5. Internal system for reporting violations and improper behavior to an external attorney !_
6. Sustainability Action Committee consisting of managers and others in all departments and business units =
(6 meetings in FY10/22, 5 meetings in FY10/23 and 2 meetings in 1H FY10/24)
7. Sustainability Committee with the participation of full-time directors and corporate auditors

Copyright © 2024 Good Com Asset Co.,Ltd. All rights reserved.




Become A Leading Real Estate Company of the 21st Century
Sustainability Performance Indicators

Management with priority on people

Measures for diversity and more employee engagement

_ FY10/20 FY10/21 FY10/22 FY10/23

34.9% 34.2% 35.5% 34.0%

Pct. of mid-career hires 48.8% 45.9% 45.3% 45.7%
Pct. of female

managers

Pct. of managers hired

mid-career

Pct. of vacation days

Pct. of female officers 11.1% 12.5% 22.2% 22.2%

*All figures are as of the end of the fiscal year.
* Pct. of vacation days used is for each fiscal year (November to October).
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Retail Sales Reasons to Purchase Properties (1)

Purchase scheme using a life insurance policy

* A buyer obtains a housing loan from a financial institution
- that includes group credit life insurance coverage.
kgs;‘yment Owner Group credit * This life insurance policy pays the remainder of the
loan life insurance loan if the borrower dies or is severely disabled.
Insurance * If the owner dies, the heirs continue to receive steady income
premiums __ from the property or can receive some of the proceeds from
€— _ the sale of the property.
Repayment
Financial Insurance
Institutions company

Events for the payment of group credit life insurance benefits by financial institutions

Example 1
Borrower is unable to work for at least one year due to cancer, stroke, acute myocardial infarction,
hypertension, diabetes, chronic renal failure, hepatic cirrhosis or chronic pancreatitis (eight serious
medical condition)

Example 2
Borrower is designated as requiring at least level 3 nursing care or the borrower requires the
specified nursing care level for 180 consecutive days

Example 3
Borrower is given a definitive diagnosis of cancer (specified malignant neoplasm)

Copyright © 2021 Good Com Asset Co.,Ltd. All rights reserved.



Retail Sales Reasons to Purchase Properties (2) &

Purchases to lower valuations for inheritance tax

Growth of cash, deposits, savings and other Example of asset valuation for inheritance tax
inheritances in Japan

(Billions of yen)

Japan’s inheritance tax revisions have Cash Investment condominium
8,000 greatly increased assets and the number of 7,630.4

people subject to this tax. ¥20 million ¥20 million
6,684.6
6,000 _\/ §sge0 56434 0T I
5,283.6
4,799.6 49426 l I I
Prlmary revision to Japan’s inheritance tax
4,000 3,305.4 Basic deduction » _
Before
¥50 million + (¥10 million x Number of legal heirs)
2 000 Deduction for 3 legal heirs: ¥80 million
’ Revised
¥30 million + (¥6 million x Number of legal heirs)
Deduction for 3 legal heirs: ¥48 million
0 . . .

2014 2015 2016 2017 2018 2019 2020 2021 2022 Reduction to about one third

*The valuation reduction differs depending on the
Source: Prepared by Good Com Asset based on data of National Tax Agency characteristics of individual properties.

Revision of the inheritance tax basic deduction resulted in a big increase in the value of assets passed on to heirs beginning in
2015. These assets surpassed ¥5 trillion in 2017. Shifting cash to investment condominiums can reduce by about 60% to 70% the
valuation of assets subject to the inheritance tax. The shift of assets to investment condominiums to reduce inheritance taxes is
expected to continue to increase.
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Precautions

This presentation includes forward-looking statements that are based on the judgments of
Good Com Asset by using information that is currently available. The outlook may become
different due to changes in the economy, industries associated with Good Com Asset’s
business operations, the performance of Good Com Asset or other items. As a result, there
are risks and uncertainties concerning these forward-looking statements and actual results of
operations may differ from these statements.

IR Contact:

Good Com Asset Co.,Ltd. Corporate Planning Division Investors Relations
Tel: +81-(0)3-5338-0170 E-mail: ir@goodcomasset.co.jp




	スライド 1
	スライド 2: 目次
	スライド 3
	スライド 4: Summary (First half sales and FY10/24 forecast outlook)
	スライド 5: Corporate Profile
	スライド 6: History of the Good Com Asset Group
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11: Characteristics of Business Activities  Purchases
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18: Characteristics of Business Activities  Group Companies
	スライド 19: Characteristics of Business Activities  Business Portfolio
	スライド 20: Characteristics of Business Activities  Segment (Wholesale)
	スライド 21: Characteristics of Business Activities  Wholesale
	スライド 22: Characteristics of Business Activities  Wholesale
	スライド 23: Characteristics of Business Activities  Segment (Retail Sales)
	スライド 24: Characteristics of Business Activities  Retail Sales
	スライド 25: Characteristics of Business Activities  Retail Sales
	スライド 26: Characteristics of Business Activities  Retail Sales
	スライド 27: Characteristics of Business Activities  Segment (Real Estate Management)
	スライド 28: Characteristics of Business Activities  Real Estate Management
	スライド 29: Characteristics of Business Activities  Real Estate Management
	スライド 30: Characteristics of Business Activities  Real Estate Management
	スライド 31
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36: Results of Operations and Medium to Long-term Growth Forecast Record-high Sales
	スライド 37: Results of Operations and Medium to Long-term Growth Forecast Record-high Operating Profit
	スライド 38: Results of Operations and Medium to Long-term Growth A Larger Area For Acquiring Properties
	スライド 39: Results of Operations and Medium to Long-term Growth The REIT Market in Japan
	スライド 40: Results of Operations and Medium to Long-term Growth Growth of AUM in Private Funds and Private REITs
	スライド 41
	スライド 42: Investment Performance Indicators Return to Shareholders (Total Earnings Distribution Ratio/Payout Ratio)
	スライド 43: Investment Performance Indicators ROE
	スライド 44: Investment Performance Indicators Market Capitalization/PER
	スライド 45
	スライド 46
	スライド 47: Become A Leading Real Estate Company of the 21st Century Our Commitment to Sustainability
	スライド 48: Become A Leading Real Estate Company of the 21st Century Sustainability Performance Indicators
	スライド 49
	スライド 50
	スライド 51: Retail Sales Reasons to Purchase Properties (2)
	スライド 52

