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l. Summary of FY3/25 Financial Results




I Financial Summary A waki

Performance was strong in the chemicals category throughout FY3/25 and the water treatment
category also posted a strong performance, mainly in Japan. The semiconductor/liquid crystal category
remained sluggish. The result was 2.7% sales growth.

FY3/24 FY3/25

Amount Amount

(Millions of yen) (Millions of yen) 2L L/ CLUELEL
Net sales 44,539 45,763 1,224 +2.7%
Gross profit 18,328 18,498
17 +0.99
(Gross margin) (41.2%) (40.4%) 0 0.9%
Operating profit 5,465 5,845
7 +7.09
(Operating margin) (12.3%) (12.8%) 379 0%
Ordinary profit 6,222 6,517 294 +4.7%
Profit attributable to owners of parent 4,459 4,468 8 +0.2%
Net income per share (Yen) 202.32 202.15 -0.17 -0.1%
Return on equity (ROE) 14.4% 12.6% - (-1.8pt)
Return on invested capital (ROIC) 12.8% 11.7% - (-1.1pt)
Exch . USD/JPY (Yen) 140.66 151.69
eLEaEs EUR/JPY (Yen) 152.10 164.04
(average)
CNY/JPY (Yen) 19.82 21.03



I Sales and Earnings Highlights A waxi

Sales: Up 2.7% from one year earlier due to strong sales in the chemicals category

® Chemicals category sales were strong throughout FY3/25 mainly in Japan and the United States.

® Sales in the water treatment category were also strong in Japan and the United States. Sales of metering pumps,
which are primarily used in the water treatment category, were up 12.7% vs. FY3/24.

® Sales were firm in the medical equipment category with a big increase in the United States.

® |n the semiconductor/liquid crystal category, the slow pace of the recovery in China and South Korea had a big
negative impact on sales. Signs of a recovery in Taiwan are emerging.

a Operating profit: Up due to a decrease in SG&A expenses

® Although sales increased, the gross profit was up only 0.9% because of the inventory valuation loss.

® Operating profit increased 7.0% because the amortization of intangible assets at newly consolidated subsidiaries
in China held down operating profit in FY3/24.

a Profit attributable to owners of parent: Small increase due to higher taxes and other reasons

® The small increase was caused by a decline in equity method income and higher income taxes because the
inventory valuation loss is not tax deductible.



I FY3/25 Factors Affecting Profitability A \waki
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I Gross Margin and SG&A Expense Ratio (Quarterly) N waki

Due to the inventory valuation loss, the gross profit and gross profit margin decreased in the 4Q from the 3Q.
SG&A expenses increased in the 4Q from the 3Q because of a provision for bonuses and other reasons.
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I Net Sales and Operating Profit (Quarterly)

Sales increased in the 4Q from the 3Q because of strong U.S. and Europe sales.
Operating profit in the 4Q was down from the 3Q due to an increase in SG&A expenses caused by a
bonus provision and other reasons.
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Market Overview for Product Categories

Sold in many
markets

Major pump
applications

Semiconductor/
liquid crystal

Medical
equipment

Surface
treatment
equipment

Chemicals

Water
treatment

New energy

Others (Food,
paper, others)

Semiconductor
production equipment,
etc.

Dialysis equipment and
clinical trial equipment,
etc.

Printed circuit board
manufacturing
equipment, electronic
component
manufacturing, etc.

Liquid chemical
manufacturing, etc.

Water purification plant,
wastewater treatment,
cooling towers, etc.

Renewable energy,
rechargeable battery
production, etc.

Food cleansing, cooling
applications, etc.

pumps

Magnetic drive, Ii

Metering
pumps

Rotary

Pneumatic drive
pumps

pumps
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* A filled circle means major pumps in each market.
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I Profitability of Products A waxi

Profitability
Net sales (Millions of yen)  Upper bar: FY3/24; Lower bar: FY3/25

. 7,166
Metering pumps
8,080
Magnetic drive 14,337
pumps 15,055

Rotary
3,000

displacement

pumps
Air pumps 2,458
2,613

Pneumatic drive 5,721

*Excluding systems products, purchased products and other
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I Market Category Sales

4Q In the chemicals category, sales were strong in the United States.
Full vear Strong sales in the medical equipment category, mainly in the U.S., but sales are still slow in China.
Y Declining sales in the semiconductor/liquid crystal category because of the delay in the recovery of this market in China and South Korea.
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I Product Category Sales A waki

Reflecting sales growth in the water treatment and medical equipment categories, sales of metering pumps and rotary displacement pumps,

4Q which are used mainly in these categories, were higher.
Full year Sales of all products increased except pneumatic drive pumps and others.
Weak demand in the semiconductor/liquid crystal category was responsible for lower sales of pneumatic drive pumps.
1 1
FY3/23 | FY3/24 X FY3/25
12,000 : :
1 1
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11,000 I (Millions of yen) | (Millions of yen) (%)
10,000 - : H
[l Magnetic drive 15,055 718 +5.0%
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9,000
" Metering pumps 8,080 913  +12.7%
8,000 -
. Pneumatic drive 4.845 875 -15.3%
7,000 1,785 pumps ’ :
Rotary
6,000 B displacement 3,423 423 +14.1%
pumps
5,000 1,534 f
. Air pumps 2,613 154 +6.3%
4,000
. Systems products 2,691 141 +5.6%
3,000 :
2,000 Purchased 3,161 209 7.1%
’ 7 . products 2 +1.17%
1,000 -
B others 5,891 -462 -7.3%
0
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I Regional Sales

Full year
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4Q U.S. sales increased mainly in the chemicals and water treatment categories, resulting in record-high quarterly and fiscal year sales.

Sales in Japan were as expected but sales were down in China primarily in the semiconductor/liquid crystal and medical equipment
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I Capital Expenditures, R&D Expenses and Depreciation (Semi-annual) A \waki
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*A building lease extension at lwaki America is the primary reason for the big increase in capital expenditures in the 2Q of FY3/25. 14



Il. Outlook for FY3/26
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I FY3/26 Forecast A ywaki

Forecast sales growth based on the outlook for growth to continue in the water treatment and medical equipment
categories and for a recovery of the semiconductor/liquid crystal category.

Although SG&A expenses are expected to increase due to higher R&D expenses and other reasons, higher earnings are
forecast at all levels as the income tax rate remains average.

FY3/25 FY3/26 (Forecast)

Amount Amount .
(Millions of yen) (Millions of yen) DUSSSS LA/ CLELEL:

Net sales 45,763 48,439 2,675 +5.8%
Gross profit 18,498 19,745 0
(Gross margin) (40.4%) (40.8%) 1,246 +6.7%
Operating profit 5,845 6,159 0
(Operating margin) (12.8%) (12.7%) 314 +5.4%
Ordinary profit 6,517 6,601 84 +1.3%
Profit attributable to owners of parent 4,468 4,788 320 +7.2%
Net income per share (Yen) 202.15 215.82 13.68 +6.8%
Return on equity (ROE) 12.6% 12.2% - (-0.4pt)
Exch ¢ USD/JPY (Yen) 151.69 148.00

xenange rate EUR/JPY (Yen) 164.04 162.00
(average)

CNY/JPY (Yen) 21.03 21.30
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I FY3/26 Forecast — Factors Affecting Profitability A waki

Net sales 71 million yen 38 million yen 298 million yen
Operating profit 5 million yen 12 million yen 125 million yen
(Millions of yen) 1’33 1 72
(85) - 6,159
5,845 - ;
(1,004)
FY3/25 Increase/decrease Foreign Foreign exchange Increase/ FY3/26
Operating profit in sales, change in exchange impact impact on SG&A decrease in Operating profit
cost of sales ratio  on gross profit expenses SG&A expenses (Forecast)

17



I FY3/26 Market Environment Assumptions

A IWAKI

Water treatment
market

Medical
equipment
market

New energy
market

Semiconductor/
liquid crystal
market

Chemicals market

Surface treatment
equipment
market

* Slowdown in new public-sector orders and repair orders. In the
private sector, the volume of industrial effluent treatment projects
remains high.

Higher growth of the disinfection and ionized water markets due to
higher demand created by inbound tourism booms

Disinfection and pH control markets are growing for food safety,
disaster resilience and other purposes

Medical equipment manufacturers are continuing to reduce
excessive inventories of parts and materials following early purchases
to secure sufficient supplies, but the market is slowly returning to
normal

Many manufacturers are holding down orders because of the
uncertain outlook for the global economy, particularly concerning
U.S.-China relations

Slow sales involving endoscope cleaning equipment because of the
large inventory of materials

The market for dialysis equipment is recovering slowly

Large investments by battery cell manufacturers and companies in
the recycling industry

Growth of the market for Carbon Capture

Increasing development and investment activities involving hydrogen
Although production of household fuel cells is recovering with the
support of government subsidies, the outlook is not positive due to
ongoing inventory reductions

The expected semiconductor market recovery is now likely to start
later than anticipated and semiconductor manufacturing equipment
companies will probably continue to reduce inventories

* Strong demand in the agricultural chemicals, fats and oils,
pharmaceuticals, cosmetics and many other market sectors

* Weakness in the market for active pharmaceutical ingredients

* Reorganization of the petrochemical business is continuing

* Uncertainty about this market as capital expenditures decline

*Red indicates negative outlooks

Large volume of water and sewer system expenditures for resilience
to natural disasters

Steady capital investment in general industry

Concerns about negative effects of changes in U.S. tariffs, which are
unpredictable

A slow recovery is expected as medical equipment manufacturers
make progress with inventory reductions

Logistics disruptions are slowly ending, but there are concerns about
negative effects of changes in U.S. tariffs, which are unpredictable

Demand is decreasing as companies postpone rechargeable battery
capital expenditures in response to slow electric vehicle sales in
Europe and the U.S.

Expenditures for hydrogen/Carbon Capture are increasing in Europe
and China

The delay of the expected semiconductor market recovery is
impacting the business climate but there are signs of the beginning of
a recovery in some regions

Big downturn in the rechargeable battery material market caused by
excessive investments by companies in Europe and China

Negative sentiment about capital expenditures is continuing at
companies in Europe due to the energy shortage

Concerns about negative effects of changes in U.S. tariffs, which are
unpredictable

Slow recovery in Asia
Concerns about negative effects of changes in U.S. tariffs, which are
unpredictable

18



I FY3/26 Market Category Sales Forecast

Sales are expected to remain strong in the water treatment and medical equipment categories.

Forecast a recovery in the semiconductor/liquid crystal market.

Water treatment

B Semiconductor/
liquid crystal

. Medical equipment

Chemicals

Surface treatment
equipment

. New energy
. Others

Total

I:Y3/ 25 Results FY3/26 Forecast

10,994

6,875

8,300

5,234

2,783

779

10,795

45,763

11,817

7,315

8,858

5,282

3,158

949

11,057

48,439

440

557

47

375

170

261

2,675

+7.5%

+6.4%

+6.7%

+0.9%

+13.5%

+21.8%

+2.4%

+5.8%

A IWAKI
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I FY3/26 Product Category Sales Forecast A waxi

Forecast higher sales of pneumatic drive pumps in accordance with the market category forecasts

I:Y3/ 25 Results FY3/26 Forecast
YoY ch

Magnetic drive

15,055 15,868 +5.4%
pumps
Metering pumps 8,080 8,412 332 +4.1%
@ Preumaticdrive 4,845 5,413 568 +11.7%
pumps
B Rotary displacement 3,423 3,593 170 +5.0%
pumps
Air pumps 2,613 2,714 100 +3.8%
Systems products 2,691 2,654 -37 -1.4%
Purchased products 3,161 3,214 52 +1.7%
Others 5,891 6,568 677 +11.5%
Total 45,763 48,439 2,675 +5.8%
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I Return to Shareholders (Change in Dividend Policy) A waki

Before change: Dividend payout ratio of over 30% / Steady distribution of dividends

N
After change: Dividend payout ratio of 35% or more / Minimum dividend of 70 yen (FY3/26 to FY3/28)

Note: If a one-time event occurs that has a significant impact on profit attributable to owners of parent, lwaki may
determine the dividend after excluding the effect of the event on earnings.

Minimum of

. 70 yen
(Yen) Dividend per share
80.00 - —e—Dividend payout ratio (consolidated) . 45.0%
70.00 -
7.00 - 40.0%
60.00 -
— 0,
50.00 - 35.0%
40.00 - | 30.0%
63.00
61.00 62.00
30.00 -
- 25.0%
20.00 - 33.50
10.00 20.0%
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 (Forecast)

21



lll. Appendix

22



I Company Profile

Name

Establishment

Representative

Head office

Capital

Number of
Employees

Business

Listing

A IWAKI

IWAKI CO.,LTD.

5% A manufacturer of a broad line of
chemical pumps

April 10, 1956
Shigeru Fujinaka
2-6-6, Kanda Suda-cho, Chiyoda-ku, Tokyo

1,044.69 million yen

Consolidated: 1,121/Non-consolidated: 788
(as of the end of March 2025)

Development, manufacture, purchase, sale and other activities for chemical
pumps and pump controllers and other pump peripherals

Prime Market of the Tokyo Stock Exchange

Trade name: Iwaki Pump/Stock code: 6237
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I Sales Growth A IWAKI

Sales Sales: ¥45.7 bn

(Billions of yen)

45.0 A
40.0 4 4-month transitional fiscal period
(Nov. 20 to Mar. 31)
35.0 A
Operating
margin:
9.8%
30.0 - Pump department store strategy reaches
approximately the current level sales: ¥22.2 bn
25.0 | First overseas base
starts operations
Start of pump department
20.0 7 store strategy Steady growth by reducing
reliance on the semiconductor
market
15.0 7
Semiconductor market products drive
growth = Total sales become
100 vulnerable to ups and downs of the
semiconductor market
r-g
. 1
5.0 Pump department store strategy 1 :
results in growth along with Japan’s 1]
economy 1]
0 1o
| =T
(Fiscal year)
1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025
Non-consolidated sales Consolidated sales
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I Chemical Pumps A\ waki

. | - |
¥ Chemical pumps are used for the transmission of chemicals

=

=

and other substances

Unlike water pumps, chemical pumps are used for the transmission
of many types of liquids, including sulfuric acid and other hazardous
chemicals.

LT[R T [ AR Ay very high safety standards

(No leaks)
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I Strengths That Define Iwaki AN waki

A diverse lineup of products
to meet our customers’ requirements

Strong customer support backed by a
global production, sales and support infrastructure

Able to create solutions using fluid control functions
centered on pumps
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I A Large and Diverse Product Lineup A\ waki

More than 60 series of pump models and tens of thousands of models
A one-stop source of comprehensive solutions for a broad array of pumps

. Magnetic drive . Pneumatic drive Rotary displacement .
Metering pumps Al
Categories umps g pump { pumps } [ oumps ir pumps

Large
A

I
5
&

-

3 ;

v
Small b
v As a supplier of a diverse lineup of pumps,

Competitors Company A Company B Company C  CompanyD | |yaiis clearly different from competitors that

. supply pumps in only some categories and sizes.
Medium and Mainly medium
small size only and small size 27

Large size
only




I Global Manufacturing Network A iwaki

Annual capacity of around 800,000 units with the ability to make many models in
small quantities

Japan: Small-lot production of many models and highly reliable quality assurance systems
Overseas: Six locations manufacture pumps using main parts (knock-down manufacturing),
resulting in efficiency for deliveries and inventories

High-volume
production
of small pumps

R
W

| e . 3
™ SaitamaPlant  Miharu Plant
(Sayama-shi, (Miharu-cho,
° Saitama) Tamura:gun,
Fukushima)
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I A Global Sales and Support Infrastructure

A IWAKI

Branch offices and sales offices in 13 major cities in Japan in addition to the head office

A worldwide sales and service network with 20 group companies in 15 countries

Australia

Chlna

3% Others
Total overseas 2% 5.2%
sales: 52. 6%\
Asia

6.1%

Composntlon of | Japan
Reglonal Sales 47.4%

e /

15.8%

Europe
13.2%

South America

(FY3/25 consolidated results)
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I Solutions for Customers’ Needs AlWAKl

Iwaki uses pumps and fluid control expertise to create solutions
that match the needs of every customer

Pumps

Fluid control
expertise
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A IWAKI

The Heart of Industry

We will continue to support industries at the forefront to contribute
to the development of society and the happiness of people



I Contact

For more information:
General Affairs Department,
General Affairs Head Office,

IWAKI CO.,LTD.
E-mail: ir@iwakipumps.jp
Operating hours: 9:00 to 17:30

(Except Saturdays, Sundays, public holidays, and other business holidays)

A IWAKI
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I Disclaimer and Precautions Concerning Forward-looking Statements A.wm(.

M This presentation was prepared by IWAKI to provide information to investors about business operations.

B Information in this presentation is based on reasonable judgments by IWAKI using generally accepted views of economic,
social and other factors as of May 14, 2025. This information may have to be revised without prior notice in the event of a
change in the business climate or some other event.

B The information in this presentation includes forward-looking statements. These statements are current outlooks, forecasts
and assumptions that include risk and incorporate uncertainties that may cause actual performance to differ from these
statements.

M Risk factors and other uncertainties include but are not limited to items related to the Japanese and global economies, such
as changes in business and market conditions and in interest rates and exchange rates.

B IWAKI has no obligation to update or revise the forward-looking statements in this presentation even if there is new
information, a significant event or some other reason for a change.

B This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy
between this translated document and the Japanese original, the original shall prevail.

B [WAKI assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising from the
translation.
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