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The Businesses of the SEIGAKUSHA Group
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Education Services
An education company centered on education and child care services extending from pre-school 
children to adults

Other individual tutoring brands

Class
teaching

Entrance exam 
preparation 

schools

Individual
tutoring

Mainly one instructor for every two students

Video classes for high school students 
and high school graduates

FreeStep One-on-one Specialty Sophia Next-gen Individual Tutoring SmartNavi

Shinken-zemi Individual Tutoring Course

Kaisei Education Group Sundai Diverse

Online Individual Tutoring FreeStep Link One

Specialized in medical school and elite 
university entrance exams

Goal-centered classes that give students 
confidence when goals are exceeded

Kaisei Education Seminar

ICHIE-JUKU Academy

Yell Exam Preparation School

Other

Nursery
schools

Certified nursery schools

Kaisei Nursery School

Aiterasu Nursery School

Kaisei Puchi Nursery School

Japanese language classes for foreign students in Japan

English language school with after-school care

Kaisei Academy Japanese Language School

• Teacher staffing service for schools
• Operation of employee training centers
• Planning and production of digital and e-learning materials
• Consulting services for students who want to work at a 

Japanese company (South Korea)
• Consulting services for kindergarten operations (Vietnam), etc.

Real Estate Leasing Leasing of unused space 

Restaurant 
Operations

One restaurant in the city of 
Osaka, provision of school lunch

Ultimate Study Port

FreeStep Individual Tutoring Institute
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Results of Operations
Earnings Forecasts



FY3/26

Statement of Income
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FY3/25 Results FY3/26 Plan FY3/26 Results
YoY

change
YoY
(%)

Vs. plan % achieved

Net sales 14,287 15,200 15,156 +869 +6.1 -43 99.7

Education Services 14,177 15,088 15,050 +872 +6.2 -38 99.7

Real Estate Leasing 41 38 39 -2 -5.5 +1 103.1

Restaurant Operations 67 73 67 +0 -0.3 -6 91.2

Operating profit 778 826 978 +200 +25.8 +152 118.4

Operating margin 5.4 5.4 6.5 +1.0 - +1.0 -

Ordinary profit 758 805 965 +206 +27.2 +160 119.9

Ordinary margin 5.3 5.3 6.4 +1.1 - +1.1 -

Profit 461 429 583 +122 +26.5 +154 135.9

Profit margin 3.2 2.8 3.9 +0.6 - +1.0 -

(Millions of yen, %)



FY3/26

Results of Operations
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FY3/26 Results

◼ Sales and earnings increased to record highs due to the increasing number of students in the individual

tutoring category.

◼ Nursery school sales increased mainly because of higher certified school subsidies. Other education

services sales increased mainly due to the large number of new Japanese language school students.

◼ Earnings increased because sales growth offset higher personnel, advertising and marketing

expenses, rent expenses and other increases in expenses.

FY3/27 Forecasts

◼ To increase the number of entrance exam preparation students, stepping up activities for more Tokyo 
area schools using the core FreeStep Individual Tutoring Institute brand and conducting improvement 
/upgrade activities involving the SEIGAKUSHA Learning Management System and the member site. 

◼ Upgrades to Online Individual Tutoring FreeStep Link One. 

◼ Activities for more efficient class teaching operations and establishing a strong base for nursery school 
and Japanese language school operations are expected to contribute to earnings growth.



FY3/26

Business Segment Sales
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Individual 
tutoring

Class 
teaching

Nursery 
schools

Other 
education 
services

Real Estate 
Leasing

Restaurant 
Operations

67

41

587

1,609

2,509

9,470

73

38

752

1,682

2,509

10,144

67

39

702

1,752

2,508

10,086

Education Services

15,050
Vs. plan -38

YoY change +872

FY3/26 Results

FY3/26 Plan

FY3/25 Results

(Millions of yen)



FY3/26

Change in Operating Profit/Loss
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FY3/25 results 778

Increase in net sales 869

Decrease in fixtures 
expense

-50

Decrease in fee expenses -34

Increase in personnel 
expenses

484

Increase in advertising 
and marketing expenses

156

Increase in rent 34

Increase in other 
expenses

78

FY3/26 results 978

(Millions of yen)
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Number of Students at SEIGAKUSHA Group Schools (As of Nov. 30, 2025) 
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Individual 
tutoring

Class 
teaching

Nursery 
schools

Other 
education 
services

Franchised schools
FreeStep after-
school individual
tutoring service

小学生 中学生 高校生

2,681

542

745

2,933

773

756

3,031

633

749

2,532

2,684

2,697

8,495

9,394

9,082

8,712

8,222

8,811

19,739

20,300

20,590

2,942

2,734

2,756

3,123

3,091

2,920

347

331

362

6,412

6,156

6,038

Elementary
school students

Junior high
school students

High school 
students

Directly operated schools

28,010
Vs. plan +25

YoY change +572

FY3/26 Results

FY3/26 Plan

FY3/25 Results



FY3/26

Number of Schools
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Directly 
operated 
schools

Number of directly operated schools for categories Franchised 
schools

Individual 
tutoring

Class 
teaching

Nursery 
schools

Other 
education 
services

Osaka 143 110 48 15 2 11

Other Kinki area 75 65 15 2 1 21

Tokyo 35 34 2 - - 10

Saitama 11 11 - - - 4

Kanagawa 7 6 1 - - 1

Chiba 4 4 - - - 3

Overseas 2 - - - 2 2

Total 277 230 66 17 5 52

Vs. end of FY3/25 ±0 ±0 -4 ±0 ±0 +2

Directly operated 
schools: 

277
(±0 vs. end of FY3/25)

Franchised schools:

52
(+2 vs. end of FY3/25)

Note: The total number of directly operated schools does not match the total for categories because some schools operate in two or more categories.



FY3/26

FY3/26 FY3/25

Cash flows from operating 
activities 1,041 1,012

Cash flows from investing 
activities -432 -338

Cash flows from financing 
activities -207 -166

Effect of exchange rate 
change on cash and cash 
equivalents

4 2

Net increase (decrease) in 
cash and cash equivalents 406 510

Cash and cash equivalents 
at beginning of period 2,167 1,656

Cash and cash equivalents 
at end of period 2,573 2,167

Balance Sheet and Cash Flow Statement
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Mar. 31, 2026 Mar. 31, 2025 Change

Current assets 4,322 3,848 +474

Non-current assets 5,588 5,624 -35

Total assets 9,911 9,472 +439

Current liabilities 3,484 3,478 +5

Non-current liabilities 2,097 2,134 -37

Total liabilities 5,581 5,613 -31

Shareholders’ equity 4,341 3,871 +470

Accumulated other 
comprehensive income -11 -12 +0

Total net assets 4,329 3,859 +470

Total liabilities and 
net assets 9,911 9,472 +439

(Millions of yen)



FY3/27 Plan

Earnings Forecasts
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1H Full year

FY3/25 Results FY3/26 Plan YoY change YoY (%) FY3/25 Results FY3/26 Plan YoY change YoY (%)

Net sales 7,066 7,605 +538 +7.6 15,156 16,223 +1,066 +7.0

Education Services 7,015 7,515 +499 +7.1 15,050 16,105 +1,055 +7.0

Individual tutoring 4,671 5,119 +447 +9.6 10,086 11,113 +1,027 +10.2

Class teaching 1,224 1,208 -15 -1.3 2,508 2,464 -44 -1.8

Nursery schools 742 823 +81 +10.9 1,752 1,795 +42 +2.4

Other education 
services 377 363 -13 -3.5 702 732 +30 +4.4

Real Estate Leasing 20 20 +0 +4.3 39 41 +2 +6.2

Restaurant 
Operations

31 35 +4 +12.9 67 76 +9 +13.4

Operating profit 167 211 +43 +26.0 978 1,064 +85 +8.7

Operating margin 2.4 2.8 +0.4 - 6.5 6.6 +0.1 -

Ordinary profit 159 196 +36 +22.7 965 1,031 +65 +6.8

Ordinary margin 2.3 2.6 +0.3 - 6.4 6.4 -0.0 -

Profit 72 109 +37 +51.1 583 609 +25 +4.4

Profit margin 1.0 1.4 +0.4 - 3.9 3.8 -0.1 -

(Millions of yen, %)



FY3/27 Plan

Earnings Forecasts
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Number of students at the Group’s directly operated schools Number of schools at the end of FY3/26

Directly operated 
schools 284 (277)

Individual tutoring 241 (230)

Class teaching 63 (66)

Nursery schools 16 (17)

Other education 
services 5 (5)

Franchised schools 57 (52)

Nursery 
schools, 

other

Class
teaching

Individual 

tutoring

25,992 26,026
27,438 28,010

29,134

2023/3期 2024/3期 2025/3期 2026/3期 2027/3

（計画）

(As of November, which is normally when the number of students is highest)

FY3/23 FY3/27
(Plan)

FY3/24 FY3/25 FY3/26

Note: The total number of directly operated schools does not match the total for categories because some schools operate in two or more categories.

(Numbers in parentheses represent the number of schools as of March 31, 2025)



FY3/27 Plan

Shareholder Distributions
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Dividends

Pay a consistent and stable dividend while building a strong foundation that can support business 
operations for many years. 
The policy is to increase the dividend while determining a payout ratio that reflects earnings.

Shareholder benefits

Use benefits to increase the number of 
shareholders by making SEIGAKUSHA stock an 
even more attractive investment

Dividend per share (Yen)

16.50

16.50

10.40 10.70
8.50

6.00
8.30

17.00 18.00 19.00

22.00

33.00

18/3期 19/3期 20/3期 21/3期 22/3期 23/3期 24/3期 25/3期 26/3期 27/3期

（予想）

FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26 FY3/26FY3/27

(Plan)

Year-end
dividends

Interim 
dividends

◼ Eligible shareholders

Shareholders who hold at least 
one trading unit as of each 
record date

◼ Record date

March 31

◼ Benefits

All shareholders who hold at 
least one trading unit receive a 
1,000 yen QUO card



SEIGAKUSHA Group Topics
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1
FreeStep’s Proven Ability to Raise Scores and Pass 
Entrance Exams

2 Start of Kaisei Education Group Sundai Diverse

3
Online Individual Tutoring FreeStep Link One
Activities for More Growth

4 Growth of the SEIGAKUSHA Group Businesses



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

Annual Test Score Improvement Cases Exceed 10,000

1414

4,138 

6,095 

4,713 

7,986 8,067 
8,505 

9,817 

10,726 

2018 2019 2020 2021 2022 2023 2024 2025

Restrictions on attending 
classes in person due to 

the pandemic

Launched a 
guarantee program 

for raising school 
exam scores

Note: The number of cases in which a score increased by at least 15 points, or in which a score of at least 80 was achieved, and the results were posted on the 
website or in flyers after receiving consent.

Note: The decline in 2020 was caused by restrictions on attending classes in person and a decrease in the number of periodic tests because of the pandemic. 



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

Annual Test Score Improvement Cases Exceed 10,000

15
Note: The number of cases in which a score increased by at least 15 points, or in which a score of at least 

80 was achieved, and the results were posted on the website or in flyers after receiving consent. 

FreeStep Individual Tutoring Institute



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

Announcement of “Score Improvement Stories” to Celebrate 
Exceeding 10,000 Test Score Improvements

16



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

FreeStep’s Proven Ability to Pass Entrance Exams
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Source: Diamond Education Lab (2025 results） https://diamond.jp/educate/juku-ranking/university_group/kankandoritsu/

https://diamond.jp/educate/juku-ranking/university_group/sankinkoryu/

Ranking of Entrance Exam Preparation Schools for the Number of 
Students Accepted to the  Kansai Big Four Universities

(Kansai University, Kwansei Gakuin University, Doshisha University and Ritsumeikan University)

Ranking of Entrance Exam Preparation Schools for the Number of 
Students Accepted to the Four Popular Kansai Universities

(Kyoto Sangyo University, Kindai University, Konan University and Ryukoku University)

(No. of students)

順位 塾　名 2025年

1 河合塾 20,780 

2 東進ハイスクール・東進衛星予備校 12,620 

3 駿台予備学校 10,703 

4 馬渕教室 3,390 

5 Z会進学教室 大学受験部 2,708 

6 能力開発センター 高校部 1,767 

7 研伸館 高校生課程 1,521 

8 個別指導学院フリーステップ 1,405 

9 京進の大学受験 TOPΣ（トップシグマ） 1,287 

10 佐鳴予備校 1,119 

11 スクール21 1,119 

12 能開センター 949 

13 創学ゼミ 714 

14 第一ゼミナール 559 

15 英進館 454 

順位 塾　名 2025年

1 河合塾 8,838 

2 東進ハイスクール・東進衛星予備校 6,293 

3 駿台予備学校 3,283 

4 個別指導学院フリーステップ 2,714 

5 京進の大学受験 TOPΣ（トップシグマ） 1,707 

6 馬渕教室 1,689 

7 能力開発センター 高校部 1,059 

8 KEC個別・KEC志学館個別 695 

9 研伸館 高校生課程 682 

10 個別指導の明光義塾 605 

11 鷗州塾 193 

12 第一ゼミナール 177 

13 寺小屋グループ 151 

14 育英グループ 114 

15 市田塾 114 

Although preparatory schools using classroom instruction and video 
instruction for entrance exams dominate the highest rankings, FreeStep is 

at the top in the individual tutoring category.

Rank Name In 2025

FreeStep Individual Tutoring Institute

FreeStep Individual Tutoring Institute

Rank Name In 2025

(No. of students)



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

順位 塾　名 2025年

1 河合塾 32,563 

2 東進ハイスクール・東進衛星予備校 16,159 

3 駿台予備学校 9,943 

4 Z会進学教室 大学受験部 4,669 

5 湘南ゼミナール 2,364 

6 臨海セミナー 大学受験科 2,341 

7 STEP（ステップ） 2,309 

8 栄光ゼミナール 2,184 

9 進学個別指導塾TOMAS（トーマス） 795 

10 ユリウス 624 

11 トフルゼミナール 538 

12 佐鳴予備校 538 

13 スクール21 538 

14 早稲田アカデミー 大学受験部 454 

15 誉田進学塾 392 

FreeStep’s Proven Ability to Pass Entrance Exams
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Ranking of Entrance Exam Preparation Schools Accepted for the Number of 
Students accepted to the Six Popular Tokyo Universities

(Gakushuin University, Meiji University, Aoyama Gakuin University, Rikkyo University, Chuo University and Hosei University)

FreeStep does not yet have a 
level of entrance exam success 
that can earn it a reputation as 
a university exam preparation 

leader in the Kanto region 

(No. of students)

Source: Diamond Education Lab (2025 results) https://diamond.jp/educate/juku-ranking/university_group/gmarch/

27 英進館 179 

28 個別指導学院フリーステップ 154 

Rank Name In 2025

FreeStep Individual Tutoring Institute



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

Using FreeStep Brand Strengths to Attract Students

19

A FreeStep advertisement that was 
distributed with newspapers in the 
Matsudo area on May 25, 2026



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

Using FreeStep Brand Strengths to Attract Students
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Includes information about 
successful students

• University/University 
department

• Name of student

• FreeStep school used

• Student’s high school

A FreeStep advertisement that was distributed with 
newspapers in the Tokyo area on May 25, 2026



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams
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Using FreeStep Brand Strengths to Attract Students

National/public universities Tokyo Big Four Universities Kansai Big Four 
Universities

Successful entrance 
exam students!

Four Popular 
Tokyo Universities



1 FreeStep’s Proven Ability to Raise Scores and Pass Entrance Exams

22

Each school’s website has examples 
of its students who improved test  

scores

Using FreeStep Brand Strengths to Attract Students



２ Start of Kaisei Education Group Sundai Diverse

Kaisei Education Group Sundai Diverse

23

All FreeStep schools use this new brand beginning on March 1, 2025
20 schools exclusively for university entrance exams operating at all FreeStep school locations

Video lessons unlike the video lessons in prior years

The most advanced method in Japan for learning

Kaisei Education Group Sundai Diverse



２ Start of Kaisei Education Group Sundai Diverse

Features of Kaisei Education Group Sundai Diverse

24

Encompasses Every Aspect of Lessons Required for University Entrance Exams

Sundai Diverse is a single package with everything needed to prepare for university entrance exams.



3 Online Individual Tutoring FreeStep Link One Activities for More Growth

A New Brand Starting in April 2026 for Even Better Services 
and More Growth

25

Online Individual Tutoring FreeStep Link One



3 Online Individual Tutoring FreeStep Link One Activities for More Growth

Start of Course to Challenge Comprehensive Selection by Online
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What is the comprehensive university admission system (the former admissions office test)

Rather than placing emphasis on academic testing, this new system is structured to determine which 
entrance exam students match the types of students that specific universities and academic departments 
want. Decisions are based on short essays, interviews and statements about why students want to attend a 
particular school. An increasing number of universities are using this system. 

Comprehensive 
Admission System

One 
school

Many 
schools

One 
school

Many 
schools

School 
recommendation 

selection

General 
selection 

Many 
schools

Timing

Selection 
method

High school senior, High school 
graduate: Sep.-Mar.

High school senior: 
Oct.-Dec.

High school senior, High school 
graduate: Jan.-Mar.

Selection using documents

Interview test

Short essay

Presentation

Discussions, other methods

Recommendation from school

Assessment of High school performance

Interview test

Short essay

Academic skills test

Academic skills test

POINT
Even students who were not selected 
by a school recommendation or by the 
comprehensive admission system can 
take the general selection entrance 
exam. 
Depending on the approach used, 
some students may have two 
opportunities to be admitted by a 
university. 

POINT
An academic skills test may be required at some 
universities.



3 Online Individual Tutoring FreeStep Link One Activities for More Growth

Start of Course to Challenge Comprehensive Selection by Online
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Classes are led by instructors who know 
how to teach students in best manner for 

this comprehensive admission system. 

Able to provide support quickly for all 
major entrance exam methods. 

Specialists assist with ways to move 
forward using the complex comprehensive 

admission system.

Use with FreeStep allows students to 
prepare for both the comprehensive 

admission system and general admission.

Courses that fully use the unique advantages of online instruction

Four strengths of the comprehensive university admission system online course

Carefully selected instructors
Compatible with any type of 
entrance exam pattern

Close relationships with students’ 
families

Able to combine individual subject 
and qualification support



3 Online Individual Tutoring FreeStep Link One Activities for More Growth

Entrance Exams Passed by Students of the Course to Challenge 
Comprehensive Selection by Online
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FY2026 entrance exams

• National/public 
universities

Osaka University, Osaka Metropolitan University (School of Medicine), Nara Women’s University, Osaka Kyoiku University, Tokyo
Metropolitan University, Iwate University

• Private universities 
in Tokyo area 

Waseda University, Sophia University, Chuo University, Meiji Gakuin University, Japan Women’s University, Komazawa University, 
Toyo University, Kitasato University, Toho University, Nihon University, Kanagawa University, Bunkyo University, Tamagawa University, 
J. F. Oberlin University, etc.

• Private universities 
in Kansai area 

Kansai Medical University, Kwansei Gakuin University, Kansai University, Kindai University, Doshisha Women’s University, 
Ritsumeikan Asia Pacific University, Kyoto Women’s University, Kyoto University of Foreign Studies, Osaka Dental University, Kio
University, Mukogawa Women’s University, Otemon Gakuin University, Setsunan University, etc.

FY2025 entrance exams

• National/public 
universities

Yokohama National University, University of Fukui, Kagoshima University

• Universities in 
Tokyo area 

Waseda University, Chuo University, Kokugakuin University , Japan Women’s University, Nihon University, Toyo University, Takushoku 
University, Shirayuri University, Kanda University of International Studies, Sanno University

• Universities in 
Kansai area 

Ritsumeikan University, Kyoto Sangyo University, Kindai University, Kyoto University of Foreign Studies, Kobe Gakuin University, St. 
Andrew’s University, Tezukayama Gakuin University, Kobe Shinwa University, Konan Women’s University, Kansai Medical University, 
Kyoto Tachibana University, Osaka Dental University



4 Growth of the SEIGAKUSHA Group Businesses
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株式上場

2026/3期

Growth Backed By Exam Prep School Expertise

29

Class teaching

Individual tutoring

Nursery schools

Other 
education 
services

New business start/entry

Opened Kaisei Academy Japanese Language School (2017)
Started operations in South Korea (2019) and Vietnam 
(2020) 
Acquired educational content production company (2019)
Started employment service for foreigners with special skills 
(2021)
Started new graduate employment assistance service (2021)

Growth as a major profit center

Increasing the number of locations in the Tokyo area by using 
FreeStep’s reputation as a school that can raise exam scores and 
enable students to pass university entrance exams  
Opened Kaisei Education Group Sundai Diverse (March 2025)
New brand FreeStep Link One Online Individual Tutoring (April 
2026)

Developing into a profit center

Increase profitability

Closing unprofitable schools and shifting to a more 
streamlined structure for operating this business
Acquired Ichie-Juku Co.,Ltd, which specializes in medical 
school and elite university entrance exams (June 2024)

Education Services sales

¥15.0 billion

¥5.6 billion

FY5/09
Initial public offering

FY3/26



Precautions

30

Forecasts of future performance in this report incorporate risks and uncertainties 
because these statements are based on assumptions judged to be valid and 
information available to the SEIGAKUSHA’s management at the time these materials 
were prepared. 

Actual results may differ significantly from these forecasts for a number of reasons.

Inquiries:

Corporate Planning Department, SEIGAKUSHA CO.,LTD.

3-1-2, Nakazakinishi, Kita-ku, Osaka 530-0015

Tel: +81-6-6373-1571 Fax: +81-6-6373-1579
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